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1 reziume 

 

2006-2007 wlebis ganmavlobaSi bazris yvela monawilesTan efeqtiani pirdapiri 

kontraqtebis gaformebas Sedegad mohyva kompaniis finansuri mdgomareobis 

mniSvnelovani gaumjobeseba. saerTo wliuri Semosavlis saSualo maCvenebelma 

2007 wels daricxuli Tanxis 114% Seadgina, rac sagrZnoblad aRemateba wina 

wlis Sesabamis maCvenebels (51%).  

mniSvnelovnad gaizarda da stabiluri gaxda 2007 wlis ganmavlobaSi 

kvalificiuri sawarmoebis mier moxmarebuli eleqtroenergiis 

dispetCerizaciisa da gadacemis momsaxurebis safasuris gadaxda. 2007 wlis 

ganmavlobaSi gaweul momsaxurebaze daricxuli Tanxebis amoRebis saSualo 

wliurma maCvenebelma sadistribucio kompaniebidan 95%, xolo pirdapiri 

momxmareblebidan 99% Seadgina. sul kvalificiuri sawarmoebis mier 

momsaxurebis safasuris gadaxdis saSualo wliuri maCvenebeli 95%-ia.   

2007 wlis ganmavlobaSi sse-s sawesdebo kapitalSi ganxorcielda cvlilebebi, 

romlis Sedegad amoRebul iqna sse-s balansze myofi 110kv eleqtrogadamcemi 

xazebi da Sesabamisad, sawesdebo kapitali Semcirda daaxloebiT 4,1 milioni 

lariT. Tumca, 2007 wlis 28 noembridan sse-s kapitali kvlav gaizarda 

daaxloebiT 8,3 milioni lariT da mis balansze iricxeba afxazeTis a/r-is 

teritoriaze arsebuli maRali Zabvis eleqtrogadacemi xazebi da 

qvesadgurebi.  

2007 wels Catarda ori saerTaSoriso tenderi KfW-s mier dafinansebuli 

msxvili proeqtebis (“regionaluri gadacemis qselis reabilitacia I” da 

“eleqtromomaragebis seqtoruli programa”) Semsrulebeli mTavari 

kontraqtorebis SesarCevad. 2007 wlis 7 agvistos warmodgenili satendero 

winadadebebis Sefasebis Sedegad orive tenderSi gamarjvebul kompaniad 

dasaxelda avstriuli kompania “Siemens AG Osterreich”. sakontraqto 

SeTanxmebebs xeli moewera 2007 wlis 21 noembers. aRniSnuli proeqtebis 

farglebSi sistemaSi ganxorcieldeba daaxloebiT 18 milioni evros 

investicia, rac kidev ufro aamaRlebs sse-s gadacemis sistemis imedianobis 

maCveneblebs. dagegmilia proeqtebis dasruleba 2009 wlis pirvel naxevarSi.    

aqtiurad mimdinareobs sse-s erT-erTi mniSvnelovani proeqti «SCADA da 

telekomunikacia», romelic msoflio bankis mier dafinansebuli 

«eleqtroenergiis bazris mxardamWeri proeqti»-s ZiriTadi komponentia da misi 

saerTo Rirebuleba daaxloebiT 12 milion evros Seadgens. proeqtis 

dasrulebis gansazRvruli TariRia 2008 wlis dekemberi. Tumca, kontraqtorma 

wlis bolos SemogvTavaza mTeli rigi cvlilebebi drois grafikSi, rac 

ZiriTadad zogierTi komponentis Sesrulebis gadavadebas gulisxmobs. igegmeba 

Sesabamisi RonisZiebebi, raTa Tavidan aviciloT proeqtis Sesrulebis 

grafikidan CamorCena da Sesabamisad proeqtis dasrulebis TariRis gadaweva. 

gegmis mixedviT mimdinareobda, aseve, msoflio bankis mier dafinansebuli 

amomrTvelebisa da denis trasformatorebis mowodeba-montaJis proeqtebi. 

220/110kv mowyobilobebis didi nawili ukve damontaJebulia sxvadasxva 

qvesadgurSi da gaSvebulia eqspluataciaSi. xolo,  qvesadgurSi «qsani» 

500/220kv amomrTvelebis mowodeba-montaJis proeqtis farglebSi, samontaJo 

samuSaoebis dawyeba dagegmilia 2008 wlis ianvarSi. orive proeqti 

dasruldeba 2008 wlis pirvel naxevarSi.   
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2006 wlis msgavsad, 2007 wlis ganmavlobaSi adgili ar hqonia sistemis srul 

Caqrobas (aRsaniSnavia, rom 2004 wels moxda sruli Caqrobis 5 SemTxveva, 

xolo 2005 wels 2 SemTxveva). mniSvnelovnad Semcirda nawilobrivi Caqrobis 

SemTxvevaTa raodenobac. sul adgili hqonda 3 SemTxvevas (2006 wels 

nawilobrivi Caqrobis SemTxvevaTa raodenoba 11-s Seadgenda). vimedovnebT, rom 

2008 wels kidev ufro SevamcirebT aRniSnul maCvenebels. 

2007 wlis ganmavlobaSi saqarTvelos energosistema paralelur reJimSi 

muSaobda rogorc ruseTis, aseve azerbaijanis energosistemasTan. maisidan 

agvistos CaTvliT ganxorcielda eleqtroenergiis eqsporti TurqeTSi, ivlisi-

agvistos TveebSi – ruseTSi. aRsaniSnavia, rom 2007 wels ganxorcielebuli 

eleqtroenergiis eqsporti 31%–iT aRemateba importis saerTo moculobas. 

2007 wlis 31 dekembris mdgomareobiT, sse-Si dasaqmebulTa raodenoba sul 

1,048-s Seadgenda. wlis ganmavlobaSi disciplinaruli RonisZiebebis 

safuZvelze ganTavisuflda rva TanamSromeli.   

2007 wlis sxva mniSvnelovani sakiTxebi: 

 2007 wlis finansuri reabilitaciis gegmis gadaWarbebiT Sesruleba; 

 sse-s mier yvela sasesxo da mimdinare valdebulebis Sesruleba da 

mimdinare gadasaxadebis gadaxda.  

 mniSvnelovani struqturuli cvlilebebi kadrebis optimizaciis mizniT; 

 intensiuri sainvesticio programis SemuSaveba 2008 wlisaTvis; 

 sistemis saimedobis zrda, rac garkveulwilad ganpirobebulia 

intensiuri kapitaldabandebisa da sareabilitacio programebis 

ganxorcielebiT;  

 

2007 wlis 3 dekembers dasrulda saqarTvelos eleqtroenergiis gadacemis 

sistemis da dispetCerizaciis marTvis 5-wliani xelSekruleba. kompaniis 

marTva gadaeca qarTul mxares. sse-s xelmZRvaneloba madlobas uxdis ESBI 
Georgia-s kompaniis ganviTarebasa da winsvlaSi Setanili wvlilisaTvis.  

kompaniis axali xelmZRvaneloba ganagrZobs aucilebeli RonisZiebebis 

gatarebas, romlebic sse-s gansazRvruli misiis misaRwevad, Camoyalibebuli  

xedvisa da faseulobebis gaTvaliswinebiT, rac gulisxmobs:  

 misia: gadacemisa da dispetCerizaciis efeqturi da uwyveti 

momsaxurebis uzrunvelyofa momxmareblis moTxovnis Sesabamisad. 

 kompaniis xedva: sse momavalSi Camoyalibdeba msoflio standartebis 

Sesaferisi da momgebiani gadacemisa da dispetCerizaciis kompaniad; 

mudmivad Seiswavlis siaxleebs da iqneba maTi aTvisebis procesSi; 

daakmayofilebs momxmareblis moTxovnebs da sazogadoebisaTvis 

sasurvel samuSao adgilad iqceva.  

 kompaniis faseulobebi: patiosneba; erTguleba; erTianoba; 

gamWvirvaloba; pativiscema; momxmarebelze orientireba; 

profesionalizmi; disciplina; gunduri muSaoba; adaptacia/pro-

aqtiuroba. 
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 sse-s strategiuli amocanebi: 

o sse-s finansurad myar da damoukidebel kompaniad Camoyalibebis 

mizniT saxsrebis moZieba da maTi efeqtiani marTva; 

o sse-Tvis kvalificirebuli TanamSromlebis mozidva/daqiraveba, 

maTi Sesaferis Tanamdebobebze dasaqmeba da SenarCuneba, 

daCqarebuli treiningebisaTvis meTodebisa da procedurebis 

SemuSaveba da ganxorcieleba; 

o sse-is gadamcemi qselis grZelvadiani muSaobisa da mdgradobis 

SenarCunebis mizniT aqtivebis efeqtiani marTva; 

o saimedo telekomunikaciis saSualebebisa da SCADA tipis 

sistemebis meSveobiT saqarTvelos eleqtrosistemis efeqtiani 

marTva; 

o sse-s produqtiulobis gazrdis mizniT uaxlesi teqnikisa da 

mowyobilobebis SeZena, montaJi da saTanado marTva; 

o eleqtroenergiis gadacemisa da dispetCerizaciasTan 

dakavSirebul saerTaSoriso momsaxurebaSi sse-is rolis 

ganviTareba; 

o sse-is poziciis ganmtkiceba dinamiur politikur da socialur-

ekonomikur garemoSi; 

o sse-is produqtiulobis amaRlebis mizniT uflebamosilebebis 

saTanado delegireba. 
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2 finansuri  

2.1 mimoxilva 

rogorc cnobilia, sse imyofeba reabilitaciis reJimSi. sse-is reabilitaciis 

gegma moicavs TxuTmetwlian sareabilitacio periods, romlis dasasruls 

kompaniis finansuri mdgomareoba mkveTrad gaumjobesdeba, kompania gaxdeba 

gadaxdisunariani sawarmo, daifareba yvela davalianeba da sse SeZlebs  

warmarTos da ganaviTaros Tavis saqmianoba mzardi ekonomikis farglebSi. am 

mimarTulebiT mniSvnelovani progresi SeimCneoda 2007 wlis ganmavlobaSi. 

kerZod, sse-is faqtobrivi fuladi  Semosavali Seadgens daricxuli 

Semosavlis 114%-s, nawilobriv Zveli davalianebebis amoRebis gamo, rac 

sagrZnoblad aRemateba reabilitaciis gegmiT gaTvaliswinebul Sesabamis 

maCvenebels (60%). Tumca, unda aRiniSnos, rom sse-is Semcirebuli tarifis 

gamo, faqtobrivi fuladi nakadi, eleqtroenergiis igive moculobaze, 

reabilitaciis gegmiT gaTvaliswinebul maCveneblebze naklebia, ris gamoc 

SesaZloa saWiro gaxdes gegmaSi cvlilebebis Setana an tarifis gazrdaze 

ganacxadis wardgena.   

2007 wels sse-m srulad gaistumra operirebiT da grZelvadiani sasesxo 

xelSekrulebebiT nakisri valdebulebebi. aseve, gaaumjobesa daricxuli 

Semosavlebis amoRebis maCvenebeli.  

sse-s saerTo Semosavlebma 56,3 mln  lari Seadgina, xolo danaxarjebma – 58,3 

mln lari, maT Soris kapitalurma danaxarjebma Seadgina 15,5 mln lari 

(detaluri informacia ix. A danarTSi).  

aqtiur fazaSi Sevida donori organizaciebis dafinansebuli proeqtebi, rac 

ganapirobebs sakredito resursebidan Taxebis intensiur aTvisebas.   

2007 wels kompaniam daiwyo msoflio bankisa da KfW bankis winaSe grZelvadiani 

sasesxo xelSekrulebebiT nakisri valdebulebebis gastumreba - sesxebis 

ZiriTadi Tanxebis dafarva. kerZod, 2007 wlis ganmavlobaSi sesxebis 

momsaxurebisaTvis daixarja sul 4,6 mln lari.  

sse-m 2007 wels aWaris energokompaniidan miiRo saeWvo valad aRiarebuli 

Tanxa 11 mln laris odenobiT. aRniSnuli TanxiT gastumrebeuli iqna sse-s 

saxelmwifo biujetis winaSe arsebuli soliduri davalianeba. garda amisa, 

2007 wlis ganmavlobaSi sse-m gadaixada yvela mimdinare gadasaxadi, maT Soris  

mogebis gadasaxadi - 2,3 mln lari.  

2007 wlis bolos kompaniis marTva gadaeca qarTul mxares, romelic aqtiurad 

gegmavs kompaniis reabilitaciis procesis gagrZelebas, maT Soris efeqtiani 

finansuri menejmentis gziT.  

informacia sse-s faqtobrivi wliuri finansuri Sedegebis Sesaxeb ixileT 

qvemoT moyvanil cxrilebSi. 
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2.2 ZiriTadi finansuri monacemebi – sruli 2007 weli - fuladi 

Semosavlebisa da danaxarjebis Semajamebeli angariSebi 

Tve 

gadacemisa da 
dispetCerizaciis 

momsaxurebis 
gayidvebis 
angariSebi 

momdevno Tvis Semosavlebi 

pirdapiri 
kontraqtebi 

da esko 

Zveli 
pirdapiri 

kontraqtebi 
da sxva 

sul 

Semosavlebis 
procentuli 
maCvenebeli 
gayidvebTan 
mimarTebaSi lari’000 lari’000 lari’000 lari’000 

dekemberi-06 4,738 3,631 8 3,639 77% 
ianvari-07 4,631 3,760 14 3,774 81% 
Teberv-07 4,075 3,783 9 3,792 93% 
marti-07 4,425 4,187 62 4,249 96% 
aprili-07 4,309 4,129 12 4,141 96% 
maisi-07 4,108 2,797 0 2,797 68% 
ivnisi-07 3,651 2,294 12,270 14,563 399% 
ivlisi-07 3,419 2,701 135 2,836 83% 
agvisto-07 3,278 2,555 182 2,737 84% 
seqtemb-07 5,249 1,978 14 1,992 38% 
oqtomb-07 3,506 8,820 54 8,874 253% 
noemberi-07 3,933 2,782 180 2,962 75% 
wlis Sedegi 49,321 43,418 12,940 56,358 114% 
cxrili 1  

 

 

Tve 

danaxarjebi 

personalze 
gadaxdili xelfasebi 
gadasaxadebisa da 
Zveli saxelfaso 

davalianebis 
CaTvliT 

gadasaxadebi 
grZelvadiani 
kreditebis 
momsaxureba  

administraciuli, 
mimdinare da 
kapitaluri 
danaxarjebi 

lari’000 lari’000 lari’000 lari’000 
ianvari-07 743 83 6 1,063 
Teberv-07 846   1001 
marti-07 951 1134 609 480 
aprili-07 1,246 25  357 
maisi-07 910 784 1,296 290 
ivnisi-07 907 445 209 823 
ivlisi-07 12,245 759 -142 905 
agvisto-07 925  171 1,451 
seqtemb-07 3,527 759 2,538 2,261 
oqtomb-07 977  50 1,252 
noemberi-07 942 210 1,417 2,151 
dekemberi-07 946 759 455 9,553 
wlis Sedegi 25,165 4,958 6,559 21,640 
cxrili 2 

 

aseve ixileT A danarTi: 2007 wlis fuladi saxsrebis Semosaval-gasavlis 

Semajamebeli angariSi (Seumowmebeli) 
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3 komerciuli sakiTxebi  

3.1 momsaxurebis safasuris daricxva da amoReba 

2007 wels kvalificiur sawarmoebis mier moxmarebuli eleqtroenergiis 

dispetCerizaciisa da gadacemis momsaxurebis safasuris gadaxda wina wlebTan 

SedarebiT sagrZnoblad gaizarda da stabiluri gaxda, rasac xeli Seuwyo 

elenergiis yidva-gayidvis axal sabazro wesebze gadasvlam da pirdapiri 

xelSekrulebebis gaformebam. wlis ganmavlobaSi gaweuli momsaxurebis 

safasuris amoRebis saSualo wliurma maCvenebelma gamanawilebeli 

kompaniebidan 95%, xolo pirdapiri momxmareblebidan 99% Seadgina. sul 2007 

wlis ganmavlobaSi kvalificiur sawarmoebze daricxuli Tanxebis amoRebis 

saSualo maCvenebelia 95%.   

 

2007 wels kvalificiuri sawarmoebis mier momsaxurebis 

Rirebulebis gadaxdis maCvenebeli %-Si

0%

50%

100%

150%

200%

1 2 3 4 5 6 7 8 9 10 11 12

gamanaw. komp. jami pirdapiri momxmareblebi

 

aqtiurad mimdinareobda muSaoba, raTa “bazris wesebSi” ar Sesuliyo 

cvlilebebi, romelTa Sedegad Semcirdeboda sse-s Semosavlebi. am 

mimarTulebiT muSaoba momavalSic gagrZeldeba. 

 

3.2 xelSekrulebebi 

bazris axali wesebis Sesabamisad  Seiqmna pirdapiri kontraqtebis reestri da 

mimdinareobs misi sistematuri ganaxleba.  

2007 wlis agvistodan dekembris CaTvliT gaformda 35 axali pirdapiri 

xelSekruleba da damatebiTi SeTanxmeba kvalificiur sawarmoebTan sse-saTvis 

gaumjobesebuli da zaralisagan damcavi pirobebiT; miRweuli Sedegebi 

asaxulia daricxvis da gadaxdis angariSebSi. 

2007 wels gaformda 16 xelSekruleba da damatebiTi SeTanxmeba gadadinebebze 

(importze, eqsportze, tranzitze, paralelur muSaobaze). moqmedi 

  dasaxeleba/periodi 1 2 3 4 5 6 7 8 9 10 11 12 2007w. 

1 gamanaw. komp. jami 93% 81% 89% 97% 59% 167% 40% 50% 191% 147% 100% 100% 95% 

2 pirdapiri momxmareblebi 100% 100% 97% 99% 99% 99% 99% 98% 94% 106% 100% 100% 99% 

3 sul 94% 86% 90% 97% 67% 131% 50% 58% 180% 131% 100% 100% 95% 

cxrili 3 



GSE-AR-001-R00                                                                                                 2007 wlis angariSi     
                                                                                                                                                        
 

28/02/08 9  

xelSekrulebebidan aRsaniSnavia xelSekrulebebi eleqtroenergiis gacvlaze 

ruseTTan, azerbaijanTan da TurqeTTan, aseve xelSekrulebebi 

eleqtroenergiis urTierTmiwodebaze ruseTTan avariuli situaciebis dros.  

garda amisa, 2007 wlis 27 dekembers gaformda SeTanxmeba sse-sa da ОАО “ФСК  
ЕЭС“-s Soris 500kv e.g.x. „kavkasionis“ miwodebis wertilSi mxareTa mier 

gacemuli da miRebuli elenergiis faqtiuri moculobis gaangariSebis“ 

meTodikaze.  

aRsaniSnavia, rom 2007 wels ganxorcielebuli eqsporti 31%–iT aRemateba 

imports. qvemoT cxrilSi mocemulia monacemebi 2007 wels ganxorcielebuli 

mezobeli qveynebis energosistemebis mimarTulebebiT eleqtroenergiis 

importisa da eqsportis Sesaxeb:  

 

 1 2 3 4 5 6 7 8 9 10 11 12 sul 

importi 49,580 44,547 48,502 55,236 3,218 3,997 0 3,631 29,770 58,229 69,910 68,969 435,595 

eqsporti 6,699 9,135 16,296 7,053 64,332 68,711 208,350 180,541 40,111 15,929 4,590 12,207 633,960 

cxrili 4 
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3.3 aRricxva  

aRricxvianobis mowesrigebisa da zusti aRricxvis mizniT moxda 

saangariSsworebo, sabalanso da sakontrolo mricxvelebis da aRricxvis 

kvanZebis inspeqtirebia. 2007 wlis eqspluataciaSi miRebuli da Semowmebuli 

iqna 148 aRricxvis wertili da mricxveli. 

3.3.1 alfa centri (eleqtroenergiis avtomaturi aRricxvis sistema) 

aRricxvis sistemis mowesrigebis mizniT, msoflio bankis mier dafinansebuli 

proeqtis farglebSi Seiqmna da muSaobs eleqtoenergiis aRricxvis kontrolis 

avtomatizirebuli sistema (`eaka sistema~), romelic 30 wuTiani intervaliT 

awarmoebs aRricxvis wertilebSi arsebuli mricxvelebidan komerciuli 

monacemebis da qselis parametrebis gamokiTxvas da maT safuZvelze miRebuli 
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gaangariSebebi SegviZlia vixiloT cxrilebis, grafikebis da diagramebis 

saxiT.    

Seqmnilia eleqtroenergiis aRricxvis wertilebis monacemTa baza, romelic 

moicavs sse-s balansze arsebuli Tvrameti qvesadguris 500 minaerTs. 

agreTve Seiqmna saangariSo jgufebi qvesadgurebisa da qvesadgurebis Zabvis 

klasis mixedviT (220, 110, 35 da 10-6kv), aseve e.g.x.-sa da 

transformatorebisaTvis, romlebic iZleva ubalansobis da misi gamomwvevi 

mizezis operatiulad dadgenis saSualebas.  

damyarda EinternetkavSiri ”EnergoPro Georgia”-s `alfacentri~-s serverTan, 

aRiwera maT balansze arsebuli mricxvelebis parametrebi sse-s monacemTa 

bazaSi da SesaZlebelia informaciis urTierTgacvla. 

sse-s balansze arsebul 18 qvesadgurSi A3 tipis mricxvelebSi CaitvirTa 

axali programa, Semowmda RS485 interfeisebi da yvela mierTebulia RTU-sTan. 

RTU-Si Seicvala arsebuli programis konfiguracia da aRiwera maTze 

mierTebuli mricxvelebis parametrebi. 

centralur ofissa da qvesadgurebSi arsebul GSM modemebSi Seicvala 

programebis konfiguracia da maT Soris damyarda radiokavSiri. 

 

3.4 Sesyidvebi  

2007 wels gaformda 29,646,928.45 laris saerTo Rirebulebis 287 xelSekruleba 

da damatebiTi SeTanxmeba sxvadasxva saqonlisa da mowyobilobebis 

mowodebaze, aseve teqnikur da sxva saxis momsaxurebaze. Semajamebeli 

informacia gaformebuli kontraqtebisa da mimdinare Sesyidvebis Sesaxeb 

warmodgenilia cxrilSi. 

 

2007 weli 
saqonli momsaxureba samuSao sul        

r-ba 
sul 

Rir-ba 
r-ba Rir-ba* r-ba Rir-ba r-ba Rir-ba 

gaformebuli kontraqtebi* 125 6,675,167 108 2,218,043 54 20,788,291 287 29,681,501 

mimdinare Sesyidvebi:**             

  tenderi 26 5,580,658 8 385,735 20 13,025,769 54 18,992,162 

  fasTa kotireba 1 32,629       1 32,629 

  erT pirTan molaparakeba 98 1,061,880 100 1,832,308 34 7,762,522 232 10,656,710 

cxrili 5 

 

* Rirebuleba warmodgenilia larebSi 

** informacia moicavs Sesyidvis savaraudo Rirebulebas  

 

3.5 regulirebis sakiTxebi 

2007 wlis ganmavlobaSi gagrZelda mWidro TanamSromloba sawarmoTa marTvis 

saagentosa da semekTan.  

ekonomikuri ganviTarebis saministrosa da s.s.i.p.-s `sawarmoTa marTvis 

saagento~ davalebis Sesabamisad S.p.s. `saqarTvelos saxelmwifo 

eleqtrosistemis~ sawesdebo kapitalSi ganxorcielda cvlilebebi, romelic 
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daamtkica s.s.i.p. `sawarmoTa marTvis saagentom. aRniSnulis Sedegad, sse-s 

sawesdebo kapitali Semcirda 4,125,852 lariT  da kapitalidan amoRebul iqna 

110 kv. eleqtrogedemcemi xazebi; Tumca 2007 wlis 28 noembridan sse-s kapitali 

kvlav gaizarda 8,355,594 lariT da mis balansze iricxeba afxazeTis a/r-is 

teritoriaze arsebuli maRali Zabvis eleqtrogadacemi xazebi da 

qvesadgurebi.  

sawesdebo kapitalis cvlilebas unda moyves  S.p.s.-is `saqarTvelos 

saxelmwifo eleqtrosistema~ eleqtroenergiis gadacemis licenziis danarTis 

modificireba,  razec mimdinareobs muSaoba. 
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4 teqnikuri sakiTxebi 

4.1 dispetCerizacia 

4.1.1 mimoxilva 

2007 wlis ganmavlobaSi saqarTvelos energosistema paralelur reJimSi 

muSaobda rogorc ruseTis, aseve azerbaijanis energosistemasTan: 2007 wlis 

pirvel naxevarSi 28 ivnisamde, aseve seqtember-oqtomberSi, 500kv egx-ze 

“kavkasioni” remontis dros igi paralelur reJimSi muSaobda azerbaijanis 

energosistemasTan; momdevno periodSi - ruseTis energosistemasTan.  

2007 wels xeli moewera axal xelSekrulebebs ruseTidan/Si eleqtroenergiis 

importsa da eqsportze kompaniebTan, TGR-energy, EnergoPro Georgia, esko, da 

Telasi. 

maisidan agvistos CaTvliT ganxorcielda eleqtroenergiis eqsporti 

TurqeTSi; ivlisi-agvistos TveebSi – ruseTSi; azerbaijanis energosistemaSi  

Cixurad viyaviT CarTuli. 

inter-rao-sa da esko-s Soris avariuli situaciebis dros el. energiis 

Sesyidvaze gaformebuli xalSekrulebis safuZvelze warmoebda 

eleqtroenergiis miReba da gacema. 

daiwyo vardnilhesidan gamomavali 220kv Zabvis egx-ebis reabilitacia. 

engurhesSi rekonstruqcia/reabilitacia Cautarda  #5 h/a-s. 

TbosadgurebSi #3,4,9 blokebi da gazoturbina muSaobdnen stabilurad. 

mimdinareobs da nawilobriv damTavrda lajanurhesis reabilitacia. 

SCADA-s proeqtis farglebSi 29 agvistodan daiwyo 220kv optikur-boWkovani 

kabelis dakideba eleqtro-gadamcem xazebze, qvesadgurebSi da sadgurebSi 

Catarda 1-li lotiT gaTvaliswinebuli meoradi wredebis mowesrigebisa da 

RTU-s mowyobilobebis samontaJo samuSaoebi. 

 

4.1.2 energiis dispetCerizacia da importi 

mln.kvt.sT 

dasaxeleba  I kvart-07 OII kvart’07 IIIkv-07 IVkvar-07 sul 2007 
Tbosadgurebi 509.6 119.1 41 763,9 1.513.7 
maregulirebeli 
hidrosadgurebi 

1100.8 1021.6 1548 843.9 4.514.3 

sezonuri hidrosadgurebi 533.7 774.9 558.82 454.4 2.321.82 
importi      

ruseTi 0 0 5.6 171.6 177.1 
azerbaijani 28.6 27.5 27.8 23.5 107.4 
somxeTi 0 0 0 0 0 
TurqeTi 114 35 0 0 149 

eqsporti      
ruseTi 8.5 8.4 267.3 24.5 308.7 
azerbaijani 23.6 53.4 24.4 8.2 109.6 
somxeTi 0 0 0 0 0 
TurqeTi 0 78.3 137.26 0 215.6 
cxrili 6      
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4.1.3 sistemis eqspluataciis monacemebi 

 kargvebi 
% 

sul importi 
gvtsT 

sul 
eqsporti 
gvtsT 

tranziti 
gvtsT 

saqarTvelos 
generacia gvtsT 

ianvari-07 1.61% 43.2 6.9 0 771.9 
Tebervali-07 2.5% 44.8 91 0 694 
marti-07 1.73% 48.9 16.7 0 740,6 
aprili-07 1.72% 55.2 7.1 0 651.4 
maisi-07 2.22% 3.3 64.5 0 651.3 
ivnisi-07 2.26% 4.4 64.7 0 612.9 
ivlisi-07 1.73% 0 208.4 0 797.0 
agvisto-07 1.71% 3.6 180.5 0 775.5 
seqtemberi-07 2.0 29.8 40.2 0 575.3 
oqtomberi-07 1.85% 58.2 15.9 0 558.9 
noemberi-07 2.62 69.9 4.6 0 661.9 
dekemberi-07 2.21 68.2 12.2 0 841.4 
cxrili 7 

4.1.4 gegmiuri gamorTvis moTxovnebi 

sse-m, rogorc dispetCerizaciis licenziantma, wlis ganmavlobaSi miiRo sul 

3669 moTxovna gegmiur, aragegmiur da avariul gamorTvaze. 

 

Tve 
sul Semosuli 
moTxovnebi 

Sesrulda gadaido 
gauqmda an ar 
Sesrulda 

ianvari 317 267 4 46 
Tebervali 327 260 5 62 
marti 322 191 109 22 
aprili 281 163 10 108 
maisi 322 191 109 22 
ivnisi 340 204 21 115 
ivlisi 313 204 20 89 
agvisto 224 189 7 28 
seqtemberi 286 169 19 98 
oqtomberi 320 192 23 105 
noemberi 325 169 91 65 
dekemberi 292 181 13 98 
sul 2007 3669 2380 431 858 
cxrili 8 

4.1.5 gaTiSvebis/SezRudvebis moTxovnebi da kontraqtebis registracia 

 gaTiSvebi/SezRudvebi 

wlis ganmavlobaSi sse-m miiRo sul 52 gaTiSva/SezRudvis moTxovna 

kvalificiuri sawarmoebidan:  

 

 sul gamoirTo Ggauqmda Ggadaido 
kvalificiuri sawarmoebi 52 1 12 39 
cxrili 9 
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 kontraqtebis registracia  

wlis ganmavlobaSi sul saregistraciod Semovida 314  pirdapiri kontraqti 

da 43 ganacxadi, maT Soris daregistrirda 66 pirdapiri xelSekruleba 

gadacema-dispetCerizaciis momsaxurebaze; 189 pirdapiri xelSekruleba 

el.Eenergiis SeZenaze; 43 ganacxadi el. energiis miRebis Sesaxeb; 17 

xelSekruleba sarezervo simZlavris SeZenaze; registraciaze uari eTqva 42  

pirdapir xelSekrulebas el. energiis SeZenaze.   

 

4.1.6 sixSiris kontroli  

Tve  
min. sixS. 
(Hz) 

maqs. sixS. 
(Hz) 

saS. sixS. 
(Hz) 

sixS. stand. 
Ggadaxra 

ianvari  48.32 51.2 50.00 0.0513 
Tebervali  48.82 50.16 50.00 0.0366 
marti  49.62 50.38 49.96 0.055 
aprili  49.28 50.20 49.95 0.0380 
maisi  49.38 50.54 49.98 0.1243 
ivnisi  49.52 50.26 49.96 0.0322 
ivlisi  49.74 50.08 50.00 0.0244 
agvisto  49.64 50.42 49.96 0.0410 
seqtemberi  49.54 50.32 49.96 0.0450 
oqtomberi  49.88 50.10 49.97 0.0240 
noemberi  49.82 50.16 50.00 0.0197 
dekemberi  49.66 50.04 50.00 0.0240 
cxrili 10 

 

4.1.7 sasistemo avariebi, sistemis sruli Caqroba, sixSiruli releebis 

moqmedeba  

2007 wlis ganmavlobaSi dabali sixSiris releebi amuSavda 65–jer.    

Tve sruli Caqroba nawilobrivi Caqroba sixS. reles moqm-is r-ba 
ianvari - - 5 
Tebervali - - 1 
marti - - 6 
aprili - - 9 
maisi - - 9 

ivnisi - 
1(Caqra q/s qsanis 
aRmosavleTi) 8 

ivlisi - 
1(Caqra qv/s zestafonis 

aRmosavleTi) 2 
agvisto - - 2 
seqtemberi - - 4 
oqtomberi - - 6 
noemberi -_ - 8 
dekemberi _ 1(Caqra q/s qsanSi ) 5 
sul 2007 - 3 65 
cxrili 11 
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4.1.8 avariuli gamorTvebis gamo miuwodebeli energia 220-500kv qselSi 

Tve miuwodebeli 
energia kv/sT 

miuwodebeli 
energia kv/sT 

miuwodebeli 
energia kv/sT 

  T1 T2 T3 
ianvari 408,635 2,688,814 0 
Tebervali 85,141 14,335 0 
marti 223,553 602,924 42,153 
aprili 220,761 1,415,287 0 
maisi 314,623 1,030,356 194,995 
ivnisi 302,931 888,992 32,900 
ivlisi 63,750 428,749 0 
agvisto 428,733 423,929 2,500 
seqtemberi 11,516 115,690 4,234 
oqtomberi 61,216 36,975 0 
noemberi 166,266 311,583 0 
dekemberi 6,600 368,324 0 
sul 2007 2,293,725 8,325,958 276,782 
cxrili 12  

SeniSvna: T1 – eqspluataciis mizeziT; T2 – gareSe faqtori;  T3 – fors-maJori 

 

4.1.9 miuwodebeli dadgmuli simZlavris xangrZlivoba 

Tve T1+T3 
muSa simZlavre 

(wT) 
dadgmuli simZlavre 

(wT) 

ianvari 408,635 9.29 5.40 
Tebervali 85,141 1.94 1.13 
marti 265,706 6.04 3.51 
aprili 220,761 5.02 2.92 
maisi 509,618 11.59 6.74 
ivnisi 335,831 7.64 4.44 
ivlisi 63,750 1.45 0.84 
agvisto 431,233 9.81 5.70 
seqtemberi 115,750 2.63 1.53 
oqtomberi 61,216 1.39 0.81 
noemberi 166,266 3.78 2.20 
dekemberi 6,600 0,15 0,09 
sul 2007 2,570,507 60,73 35.31 
cxrili 13 

 

 



 
 

  GSE-AR-001-R00                   

4.1.10 Tboenergoblokebis da `mtkvaris” energoblokis aragegmiuri gaTiSva 2007 wlis Tveebis mixedviT  

 

 

 
Ubloki-3 Ubloki-4 

Ubloki-9 
gaTiSvis r-ba 

airturbina-1 airturbina-2 

MTve 
gaTiSvis 

r-ba 
gaCerebis 

xangrZlivoba 
gaTiSvis 

r-ba 
gaCerebis 

xangrZlivoba 
gaTiSvis 

r-ba 
gaCerebis 

xangrZlivoba 
gaTiSvis 

r-ba 
gaCerebis 

xangrZlivoba 

gaTiSvis 
r-ba 

gaCerebis 
xangrZlivoba 

ianvari 1 32 sT 22 wT 1 145 sT 2wT _ _ 3 466 sT 51 wT 5 54 sT 51wT 

Tebervali - 664 sT 37wT _ _ _ _ _ _ _ _ 

marti _ _ _ 220 sT _ _ 4 56 sT 48wT 5 36 sT 6wT 

aprili _ _ _ 2 sT 47wT - _ 4 4 sT 1wT 8 11 sT 42wT 

maisi _ _ _ _ _ _ 1 96 sT 33wT _ _ 

ivnisi _ _ _ _ _ _ _ _ _ _ 

ivlisi _ _ _ _ - _ - _ - _ 

agvisto _ _ _ _ _ _ _ _ _ _ 

seqtemberi _ _ _ _ 1 90 sT 7wT 1 0 sT 10wT 1 0 sT 10wT 

oqtomberi 1 49 sT 33wT _ _ _ 0 1 6 sT 7wT 2 0 sT 15wT 

noemberi 1 4 sT 7wT _ _ 3 25 sT 34wT 1 4 sT 34wT 2 4 sT 27wT 

dekemberi 1 10 sT 1 5 sT 17wT 1 8 sT 27wT 8 52 sT 39wT 7 46 sT 04wT 

sul 2007 4 760 sT 39wT 2 373 sT 6wT 5 124 sT 8wT 23 687 sT 43wT 30 
 

153 sT 35wT 
cxrili 14 
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4.2 gadacema 

4.2.1 Sesavali 

gadacemis sferoSi marTvis sistemis analizma, sse-s saSualeba misca 

aqcentebi gakeTebuliyo im problemebze, romlebic xelisSemSlel 

garemoebas warmoadgenda sistemis saimedo muSaobis TvalsazrisiT. 

sistemaSi momxdari avariebis detalurma analizma gviCvena, rom kvlav 

problematuri rCeboda eleqtrmowyobilobebis gamarTuli muSaoba. mravali 

sakvanZo 500-220kv qvesadgurebis marTvis faris saxuravebi dazianebuli iyo 

da sareleo dacvis mowyobilobebze adgili hqonda atmosferuli naleqebis 

denadobas. xelisSemSlel garemoebas warmoadgenda aseve gare faqtorebic. 

saqarTvelos teritoriaze 2007 wlis pirvel kvartalSi amindis sagrZnobi 

gauaresebis miuxedavad (didTovloba da Zlieri qari) sse-s qvesadgurebis 

da gadamcemi xazebis saeqspluatacio jgufebis mobilizirebulma muSaobam 

minimumamde daiyvana avariebis ricxvi.  

imis gaTvaliswinebiT, rom sistemaSi jer kidev funqcionirebs fizikurad 

da moralurad moZvelebuli eleqtromowyobilobebi, sse-s personals 

periodulad uxdeboda avariul-aRdgeniTi samuSaoebis warmoeba.   

zemoaRniSnulis gaTvaliswinebiT da monacemTa bazis gamoyenebiT 

ganisazRvra teqnikuri momsaxureobis Catarebis prioritetebi, momzadda 

SesaZeni masala-mowyobilobebis  CamonaTvali. 

2007 wels dasaxuli amocanebis Sesrulebis mizniT, intensiurad 

mimdinareobda kapitaluri dabandebis programa. kompaniasTan Areva wlis 

dasawyisSi xeli moewera da srulad amoqmedda kontraqti “220-110kv 

amomrTvelebis da denis transformatorebis mowodeba da montaJi”, 

romelic iTvaliswinebs 220kv qvesadgurebSi 28 elegazuri amomrTvelis 

montaJs Sesabamisi denis transformatorebiT da sakontrolo kabelebiT. 

xsenebul kompaniasTan aseve gaformda xelSekruleba “500-220kv 

amomrTvelebis mowodeba da montaJi qvesadgurSi “qsani”. samontaJo 

samuSaoebi proeqtis farglebSi daiwyeba 2008 wlis ianvarSi. 

 

4.2.2 wliuri mimoxilva 

2007 wlis muSaobis ZiriTadi maCveneblebis (ix. cxrili #16) analizma 

gviCvena, rom gauaresda 220-110kv eleqtrogadacemis xazebis gamorTvebis 

maCvenebeli, gansakuTrebiT meore-mesame kvatralSi, rac ZiriTad gamowveuli 

iyo nargavebze gadafarviT gamowveuli gardamavali mokle CarTvebiT. 

aRniSnuli ganpirobebuli iyo gaCexviTi samuSaoebis CatarebasTan 

dakavSirebul problemebTan. kerZod, adgilobrivi satyeo meurneobis 

mesveurebi ewinaaRmdegebodnen gaCexviTi samuSaoebis warmoebas. amdenad,  

mcdelobis miuxedavad, ver Sesrulda xazebis trasebis nargavebisagan 

gawmendis samuSaoebi. garda aRniSnulisa, rogorc aRiniSna, 2007 wlis 

pirvel kvartalSi saqarTvelos teritoriaze aRiniSneboda amindis 

sagrZnobi gauareseba. didTovlobam da Zlierma qarebma gamoiwvies 

zogierTi eleqtrogadamcemi xazis avariuli gamorTva. muSaobis sxva 
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ZiriTadi maCveneblebis gauaresebis tendencias adgili ar aqvs (ix. danarTi 

B). 

2007 wels sse-Si dasrulda inventarizaciis Sromatevadi procesi, ramac 

saSualeba mogvca, dadgeniliyo arsebuli materialuri faseulobebi da 

dazustebuliyo maTi maxasiaTeblebi. Semdgomi etapia finansuri da 

teqnikuri monacemTa bazis daxvewa/ganaxleba. mimdinareobs 

eleqtrogadamcemi xazebis monacemTa bazis Seqmna. 

wlis ganmavlobaSi energetikuli simZlavris axali momxmareblebis 

el.qselze mierTebisaTvis gaica qselSi CarTvis 60 teqnikuri piroba, 

romelTagan aRsaniSnavia: 

 Sps “qaris energia”: Tbilisis zRvis mimdebare teritoriaze qselSi 

CarTvis gacemuli teqnikuri piroba dadgmuli simZlavriT _ I etapi 24 

mgvt, II etapi 65 mgvt; 

 saqarTvelo-azerbaijanis damakavSirebeli 500kv eleqtrogadacemis xazis 

qvesadgurze “gardabani” mierTebis teqnikuri piroba; 

 Sps “jeostili”: qs-is “rusTavi 220” 110 kv qselSi CarTvis teqnikuri 

piroba, dadgmuli simZlavriT 30 mgvt; 

 Sps “foTis sazRvao navsadguri”: qselSi CarTvis teqnikuri piroba 

simZlavriT 20 mgvt; 

wlis ganmavlobaSi aseve gaica licenziisaTvis saWiro 12 teqnikuri piroba, 

romelTagan aRsaniSnavia: 

 Sps “varcixe 2005”; 

 ss “energo-pro jorjia”; 

 “xramhesi 1” da “xramhesi 2” 

 Sps “zahesi 06” 

garda aRniSnulisa, SeTanxmda gacemuli teqnikuri pirobebis Sesabamisad 

Sedgenili saproeqto-saxarjTaRricxvo dokumentacia. 

2007 wlis ganmavlobaSi SeviZineT sxvadasxva masala-mowyobiloba: 

 

 6-220 kv Zabvis transformatorebi           25 cali; 

 sxvadasxva Zabvaze denis transformatorebi 9 cali; 

 sxvadasxva frofilis kuTxovani rkina              68 tona; 

 proJeqtorebi 120 cali; 

 transformatorebis gagrilebis eleqtrotumboeb 15 cali; 

 Sualeduri Semkrebi karadebi                        164 cali 

 

avtotransportis gamarTuli muSaobisaTvis SeZenili iqna saTadarigo 

nawilebi, saburavebi, zeTebi da sxva. 

damtkicebuli gegma-grafikis Sesabamisad, wlis ganmavlobaSi 

xorcieldeboda el. mowyobilobebis saeqspluatacio profilaqtikuri da 

kapitaluri samuSaoebi. sworad gatarebuli RonisZiebebis Sedegad el. 

mowyobilobebis araswori eqspluatacia da avariebi davida minimumamde. sse-
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s servis centrebma Seasrules dagegmili da ara gegmiuri sxvadasxva saxis 

10000-ze meti samuSao, maT Soris: 

 500-220-110-35kv qvesadgurebSi kapitaluri SekeTeba Cautarda Zalovan 

transformatorebs, reaqtorebs, Zabvis, denis da sakuTari moxmarebis 

transformatorebs, zeTian da sahaero amomrTvelebs: 

- 2007 wels Zalovani transformatorebis kapitaluri SekeTebis gegma 

iTvaliswinebda sul 20 Zalovan transformators. yvela samuSaos 

Sesrulebaze gaformebulia xelSekrulebebi. aqedan 4 Zalovan 

transformatorze samuSaoebi dasrulebulia, xolo 4 transformatorze 

samuSaoebi mimdinareobs; 

- SekeTda 220-110-35kv amomrTvelebis 27 kompleqti, sakuTari ZalebiT 

damontaJda 3 kompleqti axali elegazuri amomrTveli. 

 kompaniasTan AREVA gaformebuli kontraqtis farglebSi, 220kv 

qvesadgurebSi dagegmili 28 axali elegazuri amomrTvelidan 

damontaJda 27 amomrTveli: 220kv - 21 kompleqti, 110kv - 6 kompleqti; 

 qs-Si “gardabani” Sesrulda sakompresoro meurneobis sareabilitacio 

da sahaero magistralis modernizaciis samuSaoebi; 

 500-220-110-35kv arsebul gamTiSvelebs CautardaT profilaqtikuri 

samuSaoebi; 

 dasrulda 2006 wels dawyebuli 500-220kv qvesadgurebis Senobebis da 

marTvis farebis gadaxurvis sareabilitacio samuSaoebi;  

 kaxeTis regionSi, siRnaRis raionis eleqtroenergiiT momaragebis 

imedianobis gazrdis mizniT, sareabilitacio samuSaoebi Catarda 35kv qs-

Si „siRnaRi“ da mis mkvebav xazze. 

 35-110-220kv eleqtrogadamcem xazebze aRdga kuTxovanebisagan gaZarculi 

anZebi, Seicvala dazianebuli izolatorebi, gamagrda saZirkvlebi, 

Seicvala avariuli sayrdenebi, Sesrulda sarekonstruqcio samuSaoebi 

anZebis damatebiT, trasis SecvliT; 

 rogorc zemoT aRiniSna, ver Catarda sruli moculobiT 

eleqtrogadamcemi xazebis trasebis gaCexviTi samuSaoebi gegma-grafikis 

Sesabamisad. 

 2007 wlis ganmavlobaSi gansakuTrebuli yuradReba eqceoda SCADA 
proeqtTan dakavSirebul sareabilitacio samuSaoebs, maT Soris: 

- dasrulda im eleqtrogadamcemi xazebis reabilitacia, romlebic 

proeqtis xelmZRvanelobis azriT warmoadgenda samuSaoTa warmatebiT 

ganxorcielebis xelSemSlel garemoebas; 

- sareleo dacvis specialistebi aqtiurad monawileobdnen 

qvesadgurebSi proeqtiT gaTvaliswinebuli signalebis misaRebad saWiro 

RonisZiebebSi. samuSaoebi gagrZeldeba 2008 welSic. 

 Sromatevadi samuSaoebi Catarda aRricxvis kvanZebis reabilitaciis 

programis farglebSi. 500-220kv qvesadgurebSi damontaJda eleqtronuli 

mricxvelebi, kabelebi da karadebi. programis mixedviT ganaxlebas 

eqvemdebareboda 500-mde aRricxvis wertili; 2007 wels ganxorcielda 293 

mricxvelis reabilitacia, romlebic CairTo ”alfa centrSi” da 
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informaciis miReba moxmarebuli eleqtroenergiis Sesaxeb xorcieldeba 

saTao ofisSi; 

 500-220kv qvesadgurebSi mimdinareobda signalebis Sualeduri Semkrebi 

karadebis montaJi. samuSaoebi amJamadac mimdinareobs;  

 Sedga 500kv egx-ze ”imereTi”/d.zestafoni-enguri/ axali cifruli dacvis 

terminalis SeZena, montaJi, gawyoba-gaSveba; 

 2007 wlisaTvis qvesadgurebis inJiner-teqnikuri personali, servis 

cetrebis saxazo da saremonto brigadebi damatebiT dakompleqtda 

spectansacmliT, specfexsacmliT da ind.dacvis saSualebebiT, 

gadasatani afTiaqebiT;  

 servis centrebSi arsebuli adgilobriv sakvalifikacio komisiebis mier 

dadgenil vadebSi codnis Semowmeba gaiara 509 TanamSromelma, xolo 

ofisSi Seqmnil centralur mudmivmoqmed sakvalifikacio komisiaSi 

codnis Semowmeba gaiara 64 TanamSromelma; 

 dafiqsirda usafrTxoebis da eqspluataciis wesebis darRvevis Semdegi 

faqtebi: qs ”lisi”- usafrTxoebis teqnikis wesebis punqti 3.2.1, qs ”qsani-

500”- usafrTxoebis teqnikis wesebis punqti 4.6.1, qs ”navTluRi-220” – 

teqnikuri eqspluataciis wesebis punqtebi: #6.7.3, #6.7.6, #6.7.7, #6.8.9;  

 moxda erTi ubeduri SemTxveva fataluri SedegiT. Seiqmna komisia, 

romelmac moikvlia ubeduri SemTxveva da Seadgina Sesabamisi aqti; 

SemuSavda 2008 wlis Sesyidvebis gegma da teq-momsaxurebis saoperacio 

biujeti sistemis obieqtebis qmediTunarianobisa da saimedobis Semdgomi  

gaumjobesebis mizniT, rac moicavs marTvis intensiuri programebis 

ganxorcielebas 2008 wlis ganmavlobaSi (ix. cxrili #.15).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GSE-AR-001-R00                                                                                                 2007 wlis angariSi     
                                                                                                                                                        
 

29/02/08 21  

4.2.3 2008 wlis teq. momsaxurebis saoperacio biujeti (xelfasebis 

gareSe) 

1 

 qvesadgurebi Rirebuleba 
lari (500-220-110-35kv) 

Semowmeba           36 000  
profilaqtikuri SekeTeba          12 000  

jami 1:           48 000  

2 
  

eleqtrogadamcemi xazebi (220-110-35kv)  
Semowmeba           18 000 
profilaqtikuri SekeTeba           70 000  

jami 2:            88 000  

3 
  

qs-ebisa da egx-ebis profilaqtikuri samuSaoebi      
saTadarigo nawilebi, qimiuri WurWeli da sxv.         1 407 422  
traqtori, amwe, kalaTa da sxv.            25 000  
avariuli momsaxureoba          478 000  

jami 3:         1 910 422  
4 saofise xarjebi (mivlineba)           195 938 

qs-bis sareleo dacvis, usafrTx-is da aRricxvis eqspluatacia (mivlineba)              67 560  
jami 4            263 498  
5 

  

inteleqtualuri momsaxurebis Sesyidva  
mowyobilobebis damowmeba             12 500 
akreditacia              3 000 
qselebis proeqtebis SeZena           400 000 
energosistemis avariis sawinaaRmdego avtomatikis proeqti            150 000 
sakonsultacio momsaxurebis kontraqtis Tanadafinanseba            570 000 
qs-bis da egx-bis sqemebi              50 000 
eleqtrosistemis qs-bis sqemebi            100 000  

jami 5:         1 285 500  
6 
  

  

momsaxureobis Sesyidva  
Targmna            10 000  
Senobis ijara             3 300 

jami 6:              13 000 
7  spec.tansacmeli, damcavi saSualebebi, samedicino trenaJori da sxva            183 000  
jami 7:            183 000  
8 qvesadgurebis teritoriebisa da komunikaciebis mowyoba 1 127 000 
jami 8:         1 127 000 
9 sazomi instrumentebi, gardamavali procesebis parametrebis registratori        1 015 989 
jami 9:        1 015 989 
10 axali el.mowyobilobebis da sakontrolo kabelebis SeZena, montaJi 4 305 194 
jami 10: � 
11 el.mowyobilobebis remonti  
jami 11:  
12 qs-is “navTluRi” reabilitacia (el.mowyobilobebis SeZena)  
jami 12:  
13 qs-is “gali” reabilitacia  
jami 13:  
14 eleqtrogadamcemi xazebis remonti  
jami 14:  
15 qs #704-is saremonto samuSaoebi  
jami 15:  
16 qs “d.zestafoni”- egx-s “imereTi” cifruli dacvebi  
jami 16:  
17 SCADA programisaTvis samuSao detalebi 
jami 17:  
sul 2008 weli: 26 891 103  
cxrili 15 
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4.2.4 2007 wlis muSaobis ZiriTadi maCveneblebi  

muSaobis ZiriTadi maCveneblebi 500-220 kv qselisTvis 
2007 
weli 

1) mwyobridan   
gamosuli ZiridaTi   
el.mowyobilobebi 
(mimdinare periodi) 

a) transformatorebi da reaqtorebi 2 

b) amomrTvelebi 20 

g) denis transformatorebi 6 

d) Zabvis transformatorebi 6 

e) gamTiSvelebi 10 

v) akumulatorebi 0 

z) kompresori 9 

T) dazianeba 6-10kv ujredebSi 8 

i) saWiro axali satransformatoro zeTebis raodenoba (tona) 489 

2) mwyobridan  
gamosuli ZiridaTi   
el.mowyobilobebi 
(xangrZlivi  
droiT) 
  
  

a) transformatorebi da reaqtorebi 67 

b) amomrTvelebi 165 

g) denis transformatorebi 99 

d) Zabvis transformatorebi 44 

e) gamTiSvelebi 76 

v) akumulatorebi 0 

z) kompresorebi 7 

T) dazianeba 6-10kv ujredebSi 161 

  a) dacvis moqmedebis saerTo raodenoba 725 

  
3) meoradi  
saSualebebi 

  

b) dacvis swori moqmedebis raodenoba 681 

g) dacvis efeqturobis maCvenebeli 0.94 

d) dacvis sqemis dazianeba 42 

e) mwyobridan gamosuli dacvis sqemebis raodenoba (7 dRe da meti) 88 

4) aRricxva a) aRricxvis wredebis dazianeba 16 

  b) SesakeTebeli aRricxvis wredebis raodenoba 0 

  g) aRricxvis wredebis muSaobaSi Carevis faqtebis raodenoba 0 
  d) eqspluataciaSi Seyvanili mricxvelebis raodenoba 119 

5) sahaero el.  
gadamcemi xazebi 

(mimdinare periodi) 

a) 220 kv mimdinare dazianebis raodenoba 80 

g) 110 kv mimdinare dazianebebis raodenoba 50 

d) 35kv mimdinare dazianebis raodenoba 3 

6) sahaero el.  
gadamcemi xazebi 

(xangrZlivi droiT) 

a) 220 kv xazi mwyobridan gamosuli 3 

b) 110 kv xazi mwyobridan gamosuli 10 

g) 35 kv xazi mwyobridan gamosuli 22 

7) usafrTxoebis  

wesebis  

a) fizikuri travma (samuSao saaTebSi) 0 

b) mZime fizikuri tramva (samuSao saaTebSi) 1 

darRvevebi da  g) mZime fizikuri tramva (ara samuSao dros) 0 

incindentebi d) TanamSromlis mier daSvebuli nebismieri darRveva  (samsaxurSi) 4 

cxrili 16 
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5 donori organizaciebis mier dafinansebuli proeqtebi 

5.1 eleqtroenegiis bazris mxardamWeri proeqti (EMSP), msoflio 

bankis krediti No.3502GE da 3502-1GE 

5.1.1 msoflio bankis sakredito resursebi da aTvisebuli Tanxebi  

msoflio banksa da saqarTvelos finansTa saministros Soris 2001 wlis 18 

ivniss gaformebuli  ganviTarebis sakredito xelSekrulebisa (21,1mln SDR) da 
2004 wlis pirvel ivliss xelmowerili damatebiTi sakredito xelSekrulebis 

(2,5mln SDR) Tanaxmad, msoflio bankis sakredito resursebi Seadgens 23,6 SDR-s. 
kreditis daxurvis Tavdapirveli TariRi iyo 2007 wlis 31 dekemberi.  

vinaidan SCADA komponentis ganxorcieleba moiTxovs eleqtroenergiis bazris 

mxardamWeri proeqtis dasrulebisaTvis gansazRvrul droze mets, sakredito 

resursebidan Tanxebis aTvisebis vadis gadawevis Taobaze sse-s moTxovnis 

safuZvelze, msoflio banki da finansTa saministro daTanxmdnen kreditis 

daxurvis TariRis erTi wliT gadavadebas 2008 wlis 31 dekembramde (saboloo 

SeTanxmeba miRweul iqna 2007 wlis martSi).  

msoflio bankma uzrunvelyo sakredito saxsrebis realokacia da ganviTarebis 

sakredito xelSekrulebaSi Sesabamisi cvlilebebis Setana, sadac 

gaTvaliswinebuli iyo proeqtis momsaxure organizaciis (PSO) sabiujeto da 

saStato resursebSi Setanili cvlilebebi.   

msoflio bankis sakredito resursebidan 2007 wlis 31 dekembrisaTvis 

aTvisebuli Tanxebi Seadgens 15 864 288 aSS dolars, xolo adgilobrivi 

Tanadafinanseba - 3 644 953 aSS dolars. qvemoT mocemuli me-19 cxrili 

gviCvenebs sakredito Semosavlebidan dafinansebul kategoriebSi Tanxebis 

aTvisebisa da larebSi ganxorcielebuli Tanadafinansebis mdgomareobas 

gamoxatuls aSS dolarebSi.   
kkaatteeggoorriiaa  mmssoofflliioo  bbaannkkii  UUSSDD  aaddggiilloobbrriivvii  TTaannaaddaaffiinnaasseebbaa  UUSSDD  

saqoneli da mowyobiloba 7 219 586 14 520 
marTvis momsaxureba 5 760 471 3 190 530 
sakonsultacio momsaxureba da auditi 1 336 297 241 125 
inkrementaluri saoperacio xarjebi 627 131 196 529 
proeqtis momzadebis dafinanseba 121 238 2 249 
naSTi specialur angariSze 799 564 0 
sul  15 864 288 3 644 953 
ccxxrriillii  1177  

me-18 cxrilSi mocemulia TiToeuli kategoriisaTvis kreditidan gamoyofili, 

aTvisebuli da auTvisebeli Tanxebi SDR-Si 2007 w. 31 dekembris mdgomareobiT. 

kkaatteeggoorriiaa  ggaammooyyooffiillii  SSDDRR  aaTTvviisseebbuullii  SSDDRR  aauuTTvviisseebbeellii  SSDDRR  

saqoneli da mowyobiloba 16 597 000 4 726 639 11 870 361 
marTvis momsaxureba 3 987 172 3 987 172 0 
sakons. momsax. da auditi 1 890 000 892 870 997 130 
inkrementaluri saoperacio xarjebi 520 000 421 810 98 190 
gaunawilebeli  513 507 0 513 507 
proeqtis momzadebis dafinanseba 92 321 92 321 0 
sul  23 600 000 10 120 812 13 479 188 
cxrili 18 
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5.1.2 saqoneli da mowyobiloba 

5.1.2.1 SCADA da telekomunikaciis proeqti 

tenderSi gamarjvebul avstriul kompaniasa (Siemens Aktiengesellschaft Osterreich 
- SemdgomSi «kontraqtori») da sse-s Soris SCADA da telekomunikaciis 

proeqtTan dakavSirebiT 2006 wlis 30 oqtombers gaformebuli 11,025,011 evros 

Rirebulebis kontraqti ZalaSi Sevida 2007 wlis 2 ianvars, kontraqtoris 

sasargeblod akreditivis gaxsnisa da avansis gadaxdis Semdgom.  

2007 wlis ganmavlobaSi proeqtis farglebSi ganxorcielda Semdegi ZiriTadi 

samuSaoebi:  

zogadi: 

ganxorcielda 11 cvlileba kontraqtSi Semdegi sakiTxebis Taobaze: 
- cvlileba telekomunikaciis sistemebSi Tbilisis teritoriaze da cvlilebebi SCADA/EMS 
da gare (Ria gamanawilebel) sistemebSi;  
- cvlileba SCADA/EMS-is aparaturasTan (hardware) dakavSirebiT;  
- cvlilebebi SCADA/EMS–is gare sistemebSi; 
- telekomunikaciebis mowyobis principi (koncefcia);   
- cvlilebebi SCADA/EMS gardamsaxis tipTan dakavSirebiT;  
- damatebiTi garantirebuli kvebis wyaro (UPS) erovnul centrSi SCADA/EMS-sTvis; 
- cvlileba SCADA/EMS-is aparaturasTan (hardware) dakavSirebiT;  
- satelefono sistemis (PABX) gafarToeba TbilisSi;  
- hidroTermuli koordinaciis programuli uzrunvelyofis modulis ganxorcieleba (HTC); 
- cvlileba optikur-boWkovani kabelebis kavSirebSi 
- maRalsixSiruli kavSiris mowyobilobebisaTvis  (PLC) droselebisa da kondensatorebis 
mowodeba. 
SCADA/EMS: 
- monacemTa bazis SeqmnisaTvis saWiro kompiuteruli sistemis da Sesabamisi saofise avejis 
mowodeba; 
- qvesadgurebis modelireba da Sesabamisi nimuSebis gadacema kontraqtorisaTvis; 
- sareleo dacvis sistemebis signalebis mopovebis mizniT 1-el lotSi Semavali 10 q/s-isaTvis 
proeqtis momzadeba; 
- RonisZiebebis dagegmva/gatareba signalebis gansaxorcieleblad aucilebeli masalebis 
SesaZenad da RTU-s signalebis momzadeba da Seyvana kontraqtoris monacemTa bazaSi;  
- EMS funqciisaTvis saWiro monacemebis mopoveba; 
- mowyobilebebis mowodeba da sasawyobo miReba. 
RTU da gare sistemebis adaptireba: 
- 1-eli lotisaTvis RTU-s pirveli partiebis momzadeba – gardamqmnelebisaA da ujredebis 
SekveTa; 
- axali tipis RTU-ebis gamoyenebis gegmis SemuSaveba q/s-is axali aparaturiT aRWurvis 
proeqtebis SCADA proeqtTan Sesabamisobis uzrunvelsayofad; 
- sasawyobo miReba da 1-li lotis q/s-Si aparaturis montaJisa da kabelebis mierTeba; 
- mosamzadebeli samuSaoebi me-2 lotis q/s-ebSi; 
- funqcionaluri sadgurebis naxazebis damtkiceba; 
telekomunikacia: 
- ats-isa da telekomunikaciis axali sqemis damtkiceba; 
- satelefono sistemis mowodeba/sasawyobo miReba; 
- mzadeba PLS da SDH/PDH mowyobilebebis sasawyobo miRebisaTvis. 
optikur-boWkovani kavSirebi: 
- miwisqveSa kabelis marSrutebis proeqtis damtkiceba;  
- kabelis dakidebis samuSaoebis dasruleba xazebze: didube, surami, didgori, lomTagora, 
koda-2, veli 1,2; 
- miwisqveSa kabelebis Cadebis samuSaoebis dasruleba proeqtiT gaTvalisiwnebuli 
marSrutebis Sesabamisad. 
damxmare mowyobilebebi: 
- sardafis saremonto samuSaoebis Sesrulebaze tenderis gamocxadeba; 
- proeqtSi Semavali gadamcemi xazebis reabilitaciis samuSaoebis dasruleba; 
- masalebis Sesyidva saTao ofisis oTaxebSi satelefono xazebis gasayvanad.   
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qvemoT mocemuli cxrili gviCvenebs proeqtis farglebSi gansaxorcielebel 

ZiriTad RonisZiebebs, Tavdapirvel vadebs da faqtobrivi Sesrulebis 

TariRebs, aseve 2007 wlis dekembris monacemebiT proeqtis mimdinareobis 

mdgomareobas. kontraqtoris mier dekembris TveSi dasamtkiceblad 

warmodgenili proeqtis ganxorcielebis ganaxlebuli gegma-grafikis 

mixedviT, proeqtis dasruldeba navaraudevia 2009 wlis ianvarSi.   

ZiriTadi RonisZiebebi 

Tavdapirveli 
vada, 

2004 wlis 
seq.-noem. 

winasastarto 
Sexvedris 
Semdeg 

ganaxl. vada 

ganxorciele
ba an 

ganaxlebuli 
vada 

statusi 

kontraqtis xelmowera 2005-12-02   2006-10-30 dasrulda 
wina-sastarto Sexvedra      2006-11-16 dasrulda 
msoflio bankis Setyobineba avansis gadaxdis 
Taobaze     2006-12-27 dasrulda 

kontraqtis ZalaSi Sesvla      2007-01-02 dasrulda 
sastarto Sexvedra kontraqtorTan 2006-01-04 2007-01-20 2007-01-25 dasrulda 
samuSaos moculobis, saproeqto dokumentaciis 
damtkiceba 2006-04-13 2007-05-21 2008-02-29 dagegmilia 

monacemTa Seyvanis sistemis montaJi 2006-02-22 2007-03-19 2007-03-31 dasrulda 
monacemTa bazisa da suraTebis Semowmeba 
qarxnuli miRebisaTvis 2006-07-06 2007-07-06 2007-07-13 dasrulda 

dasrulebuli monacemTa bazisa da suraTebis 
testireba 2007-03-21 2007-10-26 2008-02-15 dagegmilia 

SDH/PDH mowyobilobis qarxnuli miRebis 
testirebis dasruleba 2006-08-28 2007-06-19 2008-03-07 dagegmilia 

PLC mowyobilobis qarxnuli miRebis 
testirebis dasruleba 2006-08-28 2008-01-17 2008-03-07 dagegmilia 

VoIP da satelefono mowyobilobebis qarxnuli 
miRebis testirebis dasruleba 2006-08-28 2007-07-17 2007-11-23 dagegmilia 

RTU-ebis qarxnuli miRebis testirebis 
dasruleba  2006-05-16 2007-06-19 2007-11-23 dasrulda 

SCADA/EMS sistemis qarxnuli miRebis 
testirebis dasruleba 2006-08-17 2007-11-16 2007-11-30 dasrulda 

SCADA/EMS mTavari sadguris winaswari gaSveba 2007-07-12 2008-01-03 2008-05-02 dagegmilia 
SCADA/EMS sistemis adgilze miRebis  
testirebis dasruleba  2007-10-04 2008-06-18 2008-08-20 dagegmilia 

RTU-ebis montaJisa da adaptirebis samuSaoebis 
dawyeba 2006-05-05 2007-09-11 2007-11-05 dasrulda 

loti 1-is RTU-ebisa da saadaptacio 
samuSaoebis eqspluataciaSi gaSveba 2006-04-12 2008-01-28 2008-06-25 dagegmilia 

loti 2-is RTU-ebisa da saadaptacio 
samuSaoebis eqspluataciaSi gaSveba 2007-10-04 2008-05-05 2008-09-24 dagegmilia 

loti 3-is RTU-ebisa da saadaptacio 
samuSaoebis eqspluataciaSi gaSveba n.a. 2008-08-25 2008-12-03 dagegmilia 

RTU-ebis testirebisa da gareT 
dasamontaJebeli mowyobilobebis adaptirebis 
samuSaoebis dasruleba  

2007-10-04 2008-09-10 2008-12-03 dagegmilia 

OPGW/ADSS/UGC tipis kabelebis Semowmebis 
dawyeba 2007-02-26 2007-02-26 2007-05-03 dasrulda 

OPGW/ADSS/UGC tipis kabelebis Semowmebis 
dasruleba 2006-11-20 2007-04-27 2007-07-13 dasrulda 

OPGW tipis kabelebis dakidebis samuSaoebis 
dawyeba   2007-05-23 2007-09-05 dasrulda 

OPGW/ADSS bolo kavSiri mzad yofna 
gasaSvebad 2007-09-15 2007-11-13 2008-06-04 dagegmilia 

damxmare samuSaoebis moculobis damtkiceba   2007-03-01 2008-02-29 dagegmilia 

centralur sadispetCeroSi UPS-is dizel 
generatoris eqspluataciaSi gaSvebis 
dasruleba 

2007-09-15 2007-12-20 2008-03-14 dagegmilia 

centralur sadispetCeroSi dizelgeneratoris 
eqspluataciaSi gaSvebis dasruleba  2007-09-15 2007-12-20 2008-04-30 dagegmilia 

centralur sadispetCeroSi mudmivi denis 
mowyobilobebis eqspluataciaSi gaSvebis 
dasruleba 

2007-09-15 2008-01-03 2008-05-16 dagegmilia 

miReba-Cabarebis aqti  2007-10-11 2008-10-08 2009-01-07 dagegmilia 

cxrili 19 
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qvemoT cxrilSi warmodgenilia proeqtis ganxorcielebis procentuli 

maCveneblebi komponentebis mixedviT: 

 

komponenti dizaini damzadeba/awyoba 
qarxnuli miRebis 
testirebis/winaswa

ri testirebis 
CaTvliT 

montaJi/gaSveba 

 dagegmi
li 

Sesrul
eba 

dagegmi
li 

Sesrul
eba 

dagegmi
li 

Sesrul
eba 

SCADA/EMS       
teqnikuri uzrunvelyofa 100 % 100 % 100 % 90 % 0 % 0 % 

programuli uzrunvelyofa: 

SCADA-s funqciebi 

EMS-is funqciebi 

standartuli moculoba 

HTC (cvlileba #9) 

NAS-is funqciebi  

 

100 % 
100 % 

100 % 

80 % 

100 %  

 

100 % 
100 % 

100 % 

80 % 

100 % 

 

100 % 
100 % 

100 % 

0 % 

100 % 

 

100 % 
100 % 

100 % 

0 % 

100 % 

 

0 % 
0 % 

0 % 

0 % 

0 % 

 

0 % 
0 % 

0 % 

0 % 

0 % 

monac.Seyvana da suraTis Seqmna (sse) 100 % 100 % 100 % 100 % 75 %* 75 %* 

RTU da garesistemebis adaptireba 

loti 1 100 % 100 % 100 % 100 % 0 % 30 % 

loti 2 100 % 100 % 80 % 30 % 0 % 0 % 

loti 3 0 % 0 % 0 % 0 % 0 % 0 % 

telekomunikacia 

SDH/PDH 100 % 100 % 90 % 60 % 0 % 0 % 

maRalsixSiruli kavSiris 
mowyobilobebi (PLC) 

100 % 100 % 100 % 80 % 0 % 0 % 

mikrotalRovani kavSirebi 100 % 100 % 100 % 100 % 0 % 0 % 

PABX 100 % 100 % 100 % 100 % 0 % 0 % 

optikur-boWkovani kavSirebi 

optikur-boWkovani kabelebi (OPGW) 100 % 100 % 84 % 87 % 100 % 29 % 

miwisqveSa kabelebi (UGC) 100 % 100 % 100 % 100 % 100 % 50 % 

damxmare mowyobilebebi 

dizelis generatori centraluri 
sadispetCerosTvis (NCC) 

100 % 100 % 100 % 0 %  0 % 0 % 

UPS centr. sadispetCerosTvis (NCC) 100 % 100 % 100 % 0 %  10 % 0 % 

kondicioneri 
centr.sadispetCerosTvis (NCC)  

100 % 100 % 100 % 10 % 0 % 10 % 

gare sistemebis el. momarageba 100 % 100 % 30 % 30 %   

cxrili 19 

SeniSvna: * mocemuli procentuli maCvenebeli exeba mxolod monacemTa Seyvanis komponents 
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5.1.2.2 220v batareebi da dammuxtvelebi 

2007 wlis ianvris bolos dasrulda qarTul kompania Iberiatrading Ltd.-Tan 

2006 wlis 21 Tebervals xelmowerili kontraqtis farglebSi mowodebuli 

220v batareebisa da dammuxtvelebis montaJi.  

 

5.1.2.3 aRricxvis mowyobilobebi da sistemebi 

2006 welSi dasrulda sabiTumo mricxvelebis mowodebis Sesaxeb 2006 wlis 

12 ianvars Elster Metronica-sTan gaformebuli kontraqtiT gaTvaliswinebuli 

saqonlis mowodeba. gamricxvelianebis proeqti agreTve moicavs 

momsaxurebas, rogoricaa samontaJo samuSaoebis zedamxedveloba, Treiningi 

(mricxvelis kabinetebi, telekomunikacia da monacemTa Segroveba), awyoba, 

teqnikuri da programuli uzrunvelyofis instalacia, rac unda 

ganaxorcielos sse-m, da saeqspluatacio testireba. amitom kontraqtis 

Rirebuleba aseve moicavs xarjebs momwodeblis mier Sesrulebuli 

momsaxurebisaTvis.  

2007 wlis ganmavlobaSi sse axorcielebda kontraqtiT gaTvaliswinebul 

samontaJo samuSaoebs, kerZod:  

 

mricxvelebi raodenoba Sesrulebis % maCvenebeli 

kontraqtiT gaTvaliswinebuli 304 100,0 
damontaJebuli da mierTebuli 251 82,6 
damontaJebuli da misaerTebeli 39 12,8 
dazianebuli da gamosacvleli 14 4,6 

cxrili 20 

 

kontraqtis farglebSi gaTvaliswinebuli samuSaoebis dasruleba 

gansazRvruli iyo 2007 wlis dekemberSi. garkveuli obieqturi mizezebis 

gamo, ver moxerxda samontaJo samuSaoebis dasruleba dadgenil vadaSi. 2008 

wlis dasawyisSi gansakuTrebuli yuradReba daeTmoba Sesabamisi 

RonisZiebebis gatarebas mdgomareobis gamosasworeblad.   

 

5.1.2.4 220/110kv amomrTvelebi da denis transfomatorebi  

sse-s qvesadgurebSi 220/110kv amomrTvelebisa da denis transformatorebis 

mowodeba-montaJis proeqtTan dakavSirebul kontraqts, saerTo Rirebuleba 

2,445,189.01 evro, kompaniasTan AREVA Energietechnik GmbH xeli moewera 2007 

wlis 15 ianvars da ZalaSi Sevida 2007 wlis 16 Tebervals.  2007 wlis 

ganmavlobaSi mimdinareobda kontraqtiT gaTvaliswinebuli samuSaoebi.     

qvemoT cxrilSi warmodgenilia monacemebi proeqtis farglebSi 

mowyobilobaTa montaJis mimdinareobis Sesaxeb 2007 wlis 31 dekembris 

mdgomareobiT: 
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qvesadguri 

kontraqtiT 
gaTvaliswinebuli 

mimdinareobs 
montaJi 

damontaJda darCenilia 
gaSvebulia 

r-ba % 

    mowyobiloba kv r-ba           

1 navTluRi-220 amomrTveli  220 1       1 100 

2 
lisi-220 

amomrTveli  220 1       1 100 
amomrTveli  110 2       2 100 

3 gldani-220 amomrTveli  220 4 1   1 2 50 

4 
rusTavi-220 

amomrTveli  220 2     1 1 50 
d/transf-ri 220 6       6 100 

5 
xaSuri-220 

amomrTveli  220 5 1     4 80 
d/transf-ri 220 15 3     12 80 

6 
gori-220 

amomrTveli  220 4   1   3 75 
d/transf-ri 220 12   3   9 75 

7 
menji-220 

amomrTveli  220 5   1   4 80 
d/transf-ri 220 12       12 100 

8 quTaisi-220  amomrTveli  110 4       4 100 
  

  
sul  

amomrTveli 220 22 2 2 2 16 72,7 
amomrTveli 110 6       6 100 

    d/transf-ri 220 45 3 3   39 86,7 
cxrili 21 

 

5.1.2.5 500/220kv amomrTvelebis Secvla qsanis qvesadgurSi 

500/220kv qsnis qvesadgurze amomrTvelebis mowodeba-montaJis proeqtTan 

dakavSirebuli kontraqti gaformda germanul kompaniasTan AREVA 
Energietechnik GmbH 2007 wlis 3 maiss saerTo RirebulebiT 1,411,805 evro. 

proeqtis farglebSi mowyobilobebis mowodeba daiwyo 2007 wlis 

oqtomberSi, xolo samontaJo samuSaoebis dawyeba dagegmilia 2008 wlis 

ianvris Sua ricxvebSi. 

kontraqtis Tanaxmad, saproeqto RonisZiebebis ganxorcielebis dasruleba 

dagegmilia 2008 wlis ivnisSi.  

 

5.1.3 sakonsultacio momsaxureba 

5.1.3.1 sse-s da eleqtroenergiis bazris mxardamWeri proeqtis auditi _ 2006-
2007 finansuri wlebi  

 sse-s da eleqtroenergiis bazris mxardamWeri proeqtis 2006 w. auditi: 2006 

wlis 31 dekembers dasrulebuli wlisaTvis sse-s da eleqtroenergiis 

bazris mxardamWeri proeqtis finansuri angariSebis auditis Casatareblad 

erT pirTan molaparakebis meTodiT SeirCa kompania Deloitte & Touche.  sse-sa 
da kompania Deloitte & Touche-s Soris 135,000 aSS dolaris Rirebulebis 

kontraqti gaformda 2007 wlis 12 ivniss. finansuri angariSebis auditis 

angariSi msoflio banks gaegzavna seqtemberSi, xolo sse-s finansuri 

angariSebis auditis angariSi yvela dainteresebul pirs daegzavna noembris 

TveSi.  
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 sse-s da eleqtroenergiis bazris mxardamWeri proeqtis 2007 w. auditi: 2007 

wlis 31 dekembers dasrulebuli wlisaTvis sse-s da eleqtroenergiis 

bazris mxardamWeri proeqtis finansuri angariSebis auditis Casatareblad 

mimdinareobs auditoris SerCevis procesi erT-pirTan molaparakebis 

meTodiT. msoflio bankis Tanxmobis Semdgom, moTxovna winadadebis 

warmodgenaze savaraudod gaegzavneba kompanias «Deloitte and Touche».        

 

5.1.3.2 garemos dacvis samoqmedo gegma 

sse-s mier damtkicebuli garemos dacvis samoqmedo gegma msoflio banks 

gaegzavna 2007 wlis noemberSi.    
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5.2 EMSP, KfW-s krediti #.2000 65 334; eleqtroenergiis gadacemis 

reabilitaciis programa II: 12,783 mln evro 

2007 wlis pirvel kvartalSi damTavrda proeqtiT gaTvaliswinebuli 

500/220/110kv aqtivebis reabilitaciis yvela samuSao da sse-sa da 

kontraqtors Soris 2007 wlis ianvarSi gaformda saboloo miReba-Cabarebis 

aqtebi.  

kreditis darCenili TanxiT 2007 wlis me-2 kvartalSi sse-m SeukveTa  

damatebiTi mowyobilobebi da saTadarigo nawilebi, romelTa mowodeba 

dasrulda 2007 wlis dekemberSi.  

qvemoT mocemuli cxrili gviCvenebs 2007 wlis 31 dekembrisaTvis KfW-s 

sakredito resursebidan Tanxebis aTvisebis mdgomareobas: 

 

 
saproeqto RonisZiebebi kreditis Tanxa darezervebuli aTvisebuli naSTi 

  EUR EUR EUR EUR 

mT. kontraqtori   9 332 226,55 9 332 226,54 0,01 
menejm-kontraqtori   1 020 000,00 1 020 000,00 0 

sakons. momsaxureba   930 027,00 930 027,00 0 

sadispozicio fondi   1 500 000,00 1 500 000,00 0 
gaunawilebeli   0 -1421,54   

sul    12 782 253,55 12 780 
832,00 

1 421,55 

sul krediti 12 782 297,03     1 465,03 
cxrili 22 

 

SeniSvna: sakredito angariSze darCenilia 1 465,03 evro. kreditis daxurva 

ganxorcieldeba Sesabamisi procedurebis dacviT. 
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5.3 regionaluri qselis reabilitacia I - KfW-s krediti #.2003 66 708  

proeqtis saxelwodeba: germaniis finansuri TanamSromloba saqarTvelosTan  
regionaluri eleqtro qselis reabilitacia I, kreditis 
No.2003 66 708; sesxis moculoba: 10 mln evro  
 

mizani: proeqti iTvaliswinebs saqarTvelosa da somxeTs Soris 
damakavSirebeli 220kv gadamcemi xazis da oTxi qvesadguris 
komponentebis reabilitacias, romlis mizania el. energiiT 
vaWrobis gaumjobeseba mezobel qveynebs Soris da el. energiis 
usafrTxo miwodebis uzrunvelyofa gansakuTrebiT Tbilisis 
centrisaTvis.  
 

sakredito resursebidan 
dafinansebuli saproeqto 
RonisZiebebi: 

o gardabnis, lisis, marneulisa da didubis qvesadgurebis 
nawilobrivi reabilitacia, im moculobiT rac saWiro iqneba 
somxeTidan el. energiis Tavisufali SemodinebisaTvis;  

o somxeTis sazRvramde da qvesadgurebs Soris gadamcemi xazebis 
(65km) reabilitacia;  

o sakonsultacio momsaxureba 

sasesxo da saproeqto 
xelSekrulebis TariRi:   

2005 wlis 1 ivnisi 

sasesxo da saproeqto 
xelSekrulebis gansak.uTreb. 
SeTanxmebis TariRi:  

2005 wlis 1 ivnisi 

sasesxo da saproeqto xelS--
is ratifikaciis TariRi:  

2005 wlis 30 ivnisi, parlamentis dadgenileba #1835-rs 

qvesasesxo xelS-is TariRi:  2006 wlis 14 agvisto  
kreditis daxurvis TariRi:  2008 wlis 31 marti 
  
proeqtis mimdinareoba:  
SerCeuli konsultanti:  Fichtner  GmbH & Co KG 
sakons.ult. momsaxurebis 
kontraqtis xelmow. TariRi:  

2006 wlis 12 seqtemberi 

mTavari kontraqtori: Siemens AG Osterreich 
kontraqtis xelmow. TariRi: 2007 wlis 21 noemberi 
proeqtis ganxorc. periodi:  16 Tve 
proeqtis dasrulebis 
savaraudo TariRi:  

2009 wlis maisi 

miRweuli progresi 2007 wlis 
31 dekembris mdgomareobiT: 

2007 wlis 21 noembers xeli moewera 10,105,483.27 evros Rirebulebis 
sakontraqto SeTanxmebas tenderSi gamarjvebul avstriul 
kompaniasTan “Siemens AG Osterreich”. kontraqtoris mier 
warmodgenili invoisebis, avansis gadaxdisa da samuSaos 
Sesrulebis sabanko garantiebis safuZvelze, sse-m dekemberSi 
gadaixada kontraqtis Rirebulebis 20%-is (avansis) 
Tanadafinansebis nawili. kontraqti ZalaSi Seva kontraqtoris 
angariSze KfW-s mier dasafinansebeli avansis Tanxis darCenili 
nawilis gadaricxvisTanave.  

cxrili 23 

 

“regionaluri eleqtroqselis reabilitacia I” programis ganxorcielebis 

mizniT germaniis rekonstruqciis sakredito bankTan (KfW) 2005 wlis 1 

ivniss gaformebuli sakredito da saproeqto xelSekrulebis Tanaxmad, 

kreditis daxurvis TariRia 2008 wlis 31 marti. vinaidan, sakredito da 

saproeqto xelSekruleba ZalaSi Sevida xelmoweridan 13 Tvis Semdeg, 2006 

wlis 20 ivliss (q/s-is ”gardabani” aqtivebis sse-saTvis gadacemis Semdeg, 

rac sakredito resursebidan Tanxebis moxsnis winapirobas warmoadgenda); 

mTavar kontraqtorTan xelSekrulebas xeli moewera 2007 wlis 21 noembers 

(dagegmilze 3 TviT gvian) da mxareTa SeTanxmebis Tanaxmad, kontraqtis 

moqmedebis vadaa 16 Tve, anu dasrulebis savaraudo TariRia 2009 wlis 
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maisi. sse-s dagegmili aqvs mimarTos finansTa da energetikis saministroebs 

KfW-s kreditis daxurvis vadis 2009 wlis dekembramde gadawevis Sesaxeb.  

cxrilSi mocemulia ganawilebuli da aTvisebuli (gadaxdili) Tanxebi 2007 

wlis 31 dekembris mdgomareobiT: 

 

KfW sakredito resursebidan 
dafinansebuli RoniZiebebi 

Tavdapirveli 
ganawileba EUR 

gadanawilebulia 
EUR 

aTvisebulia  
EUR 

naSTi  
EUR 

sakonsult. momsaxureba 500 000 503 800 243 312 260 488 
mTavari kontraqtori  8 500 000 8 705 483 0 8 705 483 
gaunawilebeli 1 000 000 790 717 0 790 717 
sul sakredito Tanxebi 10 000 000 10 000 000 243 312 9 756 688 
 

sse-s Tanadafinanseba Tavdapirveli 
ganawileba EUR 

gadanawilebulia 
EUR 

gadaxdilia 
 EUR 

naSTi 
EUR 

sakonsult. momsaxureba 0 0 0 0 
mTavari kontraqtori  1 240 000 1 400 000 1 040 000 360 000 
gaunawilebeli 160 000 0 0 0 
sul Tanadafinanseba 1 400 000 1 400 000 1 040 000 360 000 
 
sul proeqtis Rirebuleba 11 400 000    
cxrili 24 
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5.4 eleqtromomaragebis seqtoruli programa – KfW krediti #2005 

65 531 

proeqtis saxelwodeba: germaniis finansuri TanamSromloba saqarTvelosTan 
eleqtromomaragebis seqtoruli programa  
kreditis No.2005 65 531; sesxis moculoba: 8,313,250.19 evro  

mizani: energoseqtoris mimdinare komercializaciis da privatizaciis 
konteqstSi, programa miznad isaxavs daexmaros saqarTvelos 
eleqtromomaragebis sistemas stabilurobis SenarCunebaSi. 
aseve, proeqti miznad isaxavs sse-s efeqturobis amaRlebas da 
saqarTvelos ekonomikuri ganviTarebis xelSewyobas.  

sakredito resursebidan 
dafinansebuli saproeqto 
RonisZiebebi: 

o gardabnis qvesadguris nawilobrivi reabilitacia im 
moculobiT, rac saWiro iqneba eleqtroenergiis Tavisufali 
SemodinebisaTvis 500kv gadamcemi xazis meSveobiT 
qvesadgurSi da amasTan dakavSirebiT uzrunvelyofili 
sakonsultacio momsaxureba; 

o eleqtroenergiis gadacemis sistemis momarageba saWiro da 
saTadarigo nawilebiT; 

o sse-s mimdinare marTvis kontraqtis Tanadafinansebis 
gagrZeleba 

sasesxo da saproeqto 
xelSekrulebis TariRi:   

2005 wlis 14 noemberi 

sasesxo da saproeqto 
xelSekrulebis 
gansakuTrebuli SeTanxmebis 
TariRi:  

2005 wlis 14 noemberi 

sasesxo da saproeqto 
xelSekrulebis ratifikaciis 
TariRi:  

2005 wlis 28 dekemberi, parlamentis dadgenileba #2617-rs 

qvesasesxo xelSekrulebis 
TariRi:  

2006 wlis 3 ivlisi 

kreditis daxurvis TariRi: 2008 wlis 31 marti 

  
proeqtis mimdinareoba: 
konsultanti:  Fichtner  GmbH & Co KG 
sakons. momsaxurebis Sesaxeb 
kontraqtis xelmoweris 
TariRi:  

2006 wlis 14 seqtemberi 

mTavari kontraqtori: Siemens AG Osterreich 
kontraqtis xelmow. TariRi: 2007 wlis 21 noemberi 
proeqtis ganxorc. periodi:  14 Tve 
dasrulebis savaraudo 
TariRi:  

2009 wlis marti 

miRweuli progresi 2007 wlis 
31 dekembris mdgomareobiT: 

2007 wlis 21 noembers xeli moewera 7,285,771.01 evros 
Rirebulebis sakontraqto SeTanxmebas tenderSi gamarjvebul 
avstriul kompaniasTan “Siemens AG Osterreich”. kontraqtoris 
mier warmodgenili invoisebis, avansis gadaxdisa da samuSaos 
Sesrulebis sabanko garantiebis safuZvelze, sse-m dekemberSi 
gadaixada kontraqtis Rirebulebis 20%-is (avansis) 
Tanadafinansebis nawili. kontraqti ZalaSi Seva kontraqtoris 
angariSze KfW-s mier dasafinansebeli avansis Tanxis 
darCenili nawilis gadaricxvisTanave. 

cxrili 25 

 

“eleqtromomaragebis seqtoruli programis ganxorcielebis mizniT 

germaniis rekonstruqciis sakredito bankTan (KfW) 2005 wlis 14 noembers 

gaformebuli sakredito da saproeqto xelSekrulebis Tanaxmad, kreditis 

daxurvis TariRia 2008 wlis 31 marti. vinaidan, sakredito da saproeqto 

xelSekruleba ZalaSi Sevida xelmoweridan 8 Tvis Semdeg, 2006 wlis 20 
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ivliss (q/s-is ”gardabani” aqtivebis sse-saTvis gadacemis Semdeg, rac 

sakredito resursebidan Tanxebis moxsnis winapirobas warmoadgenda); 

mTavar kontraqtorTan xelSekrulebas xeli moewera 2007 wlis 21 noembers 

(dagegmilze 2 TviT gvian) da mxareTa SeTanxmebis Tanaxmad, kontraqtis 

moqmedebis vadaa 14 Tve, anu dasrulebis savaraudo TariRia 2009 wlis 

marti, sse-s dagegmili aqvs mimarTos finansTa da energetikis 

saministroebs KfW-s kreditis daxurvis vadis 2009 wlis dekembramde 

gadawevis Sesaxeb.   

ganawilebuli da aTvisebuli (gadaxdili) Tanxebi 2007 wlis 31 dekembris 

mdgomareobiT: 

 
KfW sakredito 
resursebidan 

dafinansebuli RoniZiebebi 

Tavdapirveli 
ganawileba EUR 

gadanawilebulia 
EUR 

aTvisebulia 
EUR naSTi EUR 

sakonsult. momsaxureba 300 000 394 258 206 985,46 187 273 
menejment-kontraqtori 1 400 000 1 400 000 651 390,92 748 609 
mTavari kontraqtori 3 700 000 5 895 771 0 5 895 771 
sadispozicio fondi 2 500 000 304 229 0 304 229 
gaunawilebeli 400 000 318 992 0 318 992 
sul sakredito Tanxebi 8 313 250 8 313 250 858 376,38 7 454 874 
 

sse-s Tanadafinanseba 
Tavdapirveli 
ganawileba EUR 

gadanawilebulia  
EUR 

gadaxdilia 
EUR naSTi EUR 

sakonsult. momsaxureba 0 0 0  
mTavari kontraqtori 1 390 000 1 390 000 1 275 000 115 000 
gaunawilebeli 0 0 0  
sul Tanadafinanseba 1 390 000 1 390 000 1 275 000 115 000 
 

sul proeqtis Rirebuleba 9 703 250    
cxrili 26 
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6 administraciuli sakiTxebi 

6.1 adamianTa resursebi 

6.1.1 TanamSromelTa ricxovnebis monacemebi 

 HsaTao ofisi regionebi sul  

marti 2003 803 3 611 4 429 
ianvari 2004 607 3 363 3 970 
dekemberi 2004 489 2 265 2 754 
dekemberi 2005 408 757 1 165 
dekemberi 2006 378 694 1 072 
dekemberi 2007 400 648 1 048 
cxrili 27 

 

amJamad sse-Si dasaqmebuli personalis raodenoba ganisazRvreba 1,048 kaciT; aqedan 

648 kaci dasaqmebulia Sesabamis servis centrebSi, xolo 400 kaci saTao ofiss 

emsaxureba.   

 

saTao ofisi/servis centrebi 

saTao ofisi; 400; 

38%

quTaisis servis 

centri; 88; 8%

goris servis 

centri; 69; 7%

zugdidis servis 

centri; 69; 7%

afxazeTis regioni; 

14; 1%

Tbilisis servis 

centri; 91; 9%

samxreT-

aRmosavleTis 

servis centri; 97; 

9%

kaxeTis servis 

centri; 220; 21%
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Sps"saqarTvelos saxelmwifo eleqtrosistemis"  
muSakTa moZraoba  2007 w.  Tveebis mixedviT 

2007 weli 

s
aw

yi
s
i 
r
ao

d
en
o
ba
  

SromiTi urTierTobebis moSla miReba 

s
ab

o
l
o
o
 r

ao
d
en
o
ba
 

S
ps

"e
l
.s
is

t
em
is

" 
in

ic
ia
t
iv
iT

 

mu
S
ak
is

 
in

ic
ia
t
iv
iT

 

g
ar

d
ac

va
l
eb

iT
 

mu
S
ak
is

 m
ie
r
 

va
l
d
eb
u
l
eb
is

 
d
ar

R
ve
vi
T
 

x
el

S
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r
u
l
eb

is
 

va
d
is

 g
as

vl
iT

  

s
u
l
 

d
r
.k
o
nt

r
aq
t
iT

 

aR
d
g
en
a 

s
u
l
 m
iR

eb
a 

ianvari 1072 1 2 0 0 1 4 27 0 27 1095 
Tebervali 1095 3 2 0 1 4 10 9 0 9 1094 
marti 1094 0 0 0 3 33 36 4 0 4 1062 
aprili 1062 0 0 0 1 5 6 6 0 6 1062 
maisi 1062 1 2 2 1 0 6 3 0 3 1059 
ivnisi 1059 0 4 1 0 1 6 4 0 4 1057 
ivlisi 1057 26 1 0 6 4 37 8 0 8 1028 
agvisto 1028 6 3 0 1 4 14 13 0 13 1027 
seqtemberi 1027 0 3 1 0 2 6 5 0 5 1026 
oqtomberi 1026 0 5 1 0 1 7 13 0 13 1032 
noemberi 1032 0 0 0 0 1 1 15 0 15 1046 
dekemberi 1046 4 2 0 0 2 8 10 0 10 1048 
sul 2007 weli 1072 41 24 5 13 58 141 117 0 117 1048 
cxrili 28 

 

6.1.2 xelfasebi 

31 dekembris  
mdgomareobiT 

daricxuli xelfasi (damqiraveblis soc. gadasaxadis 
gamoklebiT) aTasi lari 

2003 weli 12,903 
2004 weli 11,109 
2005 weli 9,204 
2006 weli 6,675 
2007 weli 8,068 
cxrili 29 

 

6.1.3 SromiTi urTierTobebi 

mimdinareobs xelfasebis regularulad gadaxda, rac kompaniis 

xelmZRvanelobis mimarT ndobas ufro zrdis. kargi urTierTobebi kvlav 

SenarCunebulia profkavSirebis liderebTan. 

wlis ganmavlobaSi gamoyenebuli disciplinaruli RonisZiebebi mocemulia 

cxrilis saxiT:  

 

arasaTanado qmedeba werilobiTi 
gafrTxilebebi 

ganTavisufleba sul 

cudi disciplina an 
samsaxureobrivi movaleobis 
arakeTilsindisierad Sesruleba 

10 8 18 

cxrili 30 
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6.1.4 janmrTelobis dazRvevis sqema 

2007 wels grZeldeboda TanamSromloba sadazRvvo kompania GPIH-Tan sse-is 

TanamSromlebisa da maTi ojaxis wevrebis (meuRle da 18 wlamde asakis 

Svilebi) nebayofilobiTi janmrTelobis dazRvevis sferoSi. aRniSnulma 

dazRvevam saSualeba misca sse-s TanamSromlebs avadmyofobis SemTxvevaSi 

esargeblaT samedicino momsaxurebiT ufasod an SeRavaTebiT. 

2007 wlis dekembris Tvis bolosTvis sse-Si dazRveuli iyo 744 

TanamSromeli da maTi ojaxis wevrebi. vinaidan sse-is TanamSromlebi da 

profkavSiri kmayofilebas gamoTqvamen sse-Si janmrTvelobis dazRvevis 

sistemis danergvis gamo, dagegmilia dazRvevis gagrZeleba 2008 welSic.U 

6.1.5 usafrTxoeba 

q/s-Si “marneuli-220”- mimxdari ubeduri SemTxvevis Sedegad daiRupa 

qvesadguris ufrosi. sxva sawarmoo tramvis SemTxveva 2007 wlis 

ganmavlobaSi ar dafiqsirebula.   

6.1.6 momzadeba da ganviTareba  

momzadeba-ganviTarebis procesi ZiriTadad xorcieldeba sse-s 

profesionali specialistebis (teqnikuri, kompiuteruli da enis 

swavlebisTvis) treningis instruqtorebis gamoyenebiT.   

 

sagani msmenelTa ra-ba 

axalgazrda inJinrebis staJireba 30 

inJiner-teqnikuri personalis Treiningi/gadamzadeba  85 

PC momzadeba 35 

inglisuri 16 

cxrili 31 

 

6.1.7 korporatiuli sakiTxebi 

 “mewarmeTa Sesaxeb” saqarTvelos kanonSi cvlilebebis Setanis 

Taobaze sawarmoo marTvis saagentos 31.07.2007w. 1-3/527 brZanebis 

pirveli punqtis safuZvelze gauqmda sse-s sameTvalyureo sabWo.  

 ganxorcielda cvlilebebi aRmasrulebel direqtoratSi, romlis 

Sesabamisad sazogadoebas hyavs generaluri direqtori da oTxi 

aRmasrulebeli direqtori: komerciuli aRmasrulebeli direqtori, 

finansuri aRmasrulebeli direqtori, administraciuli 

aRmasrulebeli direqtori da teqnikuri aRmasrulebeli direqtori. 

 sse-s direqtorTa sabWos 2007 wlis 29 oqtombris sxdomis oqmis 

safuZvelze gauqmda sse-is arsebuli struqtura da damtkicda axali 

struqtura (ix. danarTi C).  

 generalurma direqtorma batonma jozef qorbetma datova sse 

kontraqtis vadis dasrulebis gamo; dainiSna axali generaluri 

direqtori – batoni sulxan zumburiZe; 
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6.2 lojistika 

sse-s materialur-teqnikuri uzrunvelyofis gaumjobesebisa da 

mizanmimarTuli da efeqtiani muSaobis mizniT 2007 wlis oqtomberSi 

Seiqmna lojistikis samsaxuri, romelSic gaerTianda Tbilisis 

materialur teqnikuri baza, quTaisisa da marneulis sawyobebi, 

transportis samsaxuri da sameurneo samsaxuri. es ukanaskneli Tavis mxriv 

moicavs kavSirgabmulobis, arateqnikuri aqtivebisa da sameurneo marTvis 

ganyofilebebs. 

arsebuli mdgomareobis Seswavlis mizniT Seiqmna saTao ofisSi arsebuli 

inventarisa da satransporto saSualebebis inventarizaciis komisiebi. 

2007 wels ganaxlda sse-s avtoparki.  

detalurad daigegma da gaiwera is RonisZiebebi, romlebic aucilebelia, 

gatardes 2008 wels sse-s funqcionirebis gaumjobesebisa da Sedegianobis 

gazrdis mizniT. 
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7 iuridiuli sakiTxebi 

2007 wlis ganmavlobaSi ganaxorciela Semdegi saqmianoba:  

 momzadda 40-mde sxvadasxva saxis samarTlebrivi aqtis da xelSekrulebis 

proeqti, maT Soris:  

o ,,saqarTvelos saxelmwifo eleqtrosistemis” direqtorTa sabWos 

reglamenti;  

o brZanebis proeqti S.p.s. ,,saqarTvelos saxelmwifo eleqtrosistemis” 

korespondenciis damuSavebisa da saqmiswarmoebis optimizaciis 

zogierTi RonisZiebis Sesaxeb; 

o  SeTanxmebis proeqti `SCADA-s proeqtiT gansazRvruli minaerTebis 

releuri dacvis, marTvis, avtomatikis da signalizaciis farebidan 

saWiro signalebis gamosatanad samontaJo-gawyobiTi samuSaoebis 

warmoebis, saWiro masalebis ganTavsebis, agreTve qonebis movlisa da 

eqspluataciis Sesaxeb~,  

o saqarTvelos kanonis proeqtebi:  

 `saqarTvelos sabaJo kodeqsSi cvlilebis Setanis Sesaxeb~; 

 `saqarTvelos sagadasaxdo kodeqsSi~ cvlilebisa da 

damatebis Setanis Sesaxeb; 

 `sabaJo mosakreblebis Sesaxeb~ saqarTvelos kanonSi 

damatebis Setanis Taobaze. 

o sse-sa da Tbilisis metros Soris xelSekrulebis proeqti 

saerTaSoriso proeqtis sarealizaciod saWiro optikur-boWkovani 

kabelis metros arxebiT gatarebis Sesaxeb;  

 samarTlebrivi analizi Cautarda 300-ze meti xelSekrulebisa da 

brZanebis proeqts,  

 Seswavlil iqna sse-s materialur faseulobaTa sruli inventarizaciis 

masalebi da momzadda saTanado daskvna; 

 sse-s sadamfuZneblo da saregistracio dokumentebis mowesrigeba 

ganxorcielebuli cvlilebebis gaTvaliswinebiT:  

o  cvlilebebis registracia Semosavlebis samsaxuris Sesabamisi 

sagadasaxado inspeqciis samewarmeo reestris monacemebSi (sawesdebo 

kapitalis Semcireba, direqtoratis cvlilebebi, sawesdebo kapitalis 

gazrda da axali wesdebis damtkiceba) 

o  saqarTvelos finansTa saministros Semosavlebis samsaxuris msxvil 

gadamxdelTa sagadasaxado inspeqciis 2007 wlis 26 seqtembris #266 

brZanebiT damtkicda sazogadoebis axali wesdeba; 

o  saqarTvelos finansTa saministros Semosavlebis samsaxuris msxvil 

gadamxdelTa sagadasaxado inspeqciis 2007 wlis  7 dekembris #382-r 

brZanebiT, saxelmwifo (samewarmeo) reestrSi registrirebuli iqna 

generaluri direqtoris Secvla;  

 administraciuli sadavo warmoeba finansTa saministrosTan Semdeg 

sakiTxebze:   
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o  sagadasaxado organoebis mier sse-ze damatebiT daricxul 

sauravebTan dakavSirebiT, ris gauqmda sse-ze 12 mln. laramde 

daricxuli sauravi; 

o qonebis gadasaxadTan dakavSirebiT, ris Sedegadac arasworad 

gaangariSebuli 40000 laris gadaxda aicila Tavidan sse-m.  

 gaaqtiurda muSaoba sasamarTlo procesebis warmatebulad dasrulebis 

mizniT.  

 

32-e cxrilSi ixileT informacia sasamarTlos warmoebaSi myofi saqmeebis 

Sesaxeb, romlebSic monawileobda sse:  

 

 

sasamarTlo 
davis 

kategoria 
(saqme) 

sul 
sasamarTlo 

davebis 
raodenoba 

(saqme) 

dasrulda sse-s 
sasargeblod 

(saqme) 

nawilobriv 
dakmayofilda 

sse-s 
moTxovnebi 

(saqme) 

dasrulda sse-
saTvis uaryofiTi 
SedegiT (saqme) 

sasamarTlo 
dava grZeldeba 
2008 wlisaTvis 

(saqme) 

debitoruli 
davalianebis 

mqone 
organizaciebi

s mimarT 
mimdinare 
davebi 

8 4 
1 (I instanciis 
sasamarTloSi) 

1 sabolood 
damTavrebuli  

4 
2  wagebulia I 

instanciis 
sasamarTloSi 

sakadro 
sakiTxebTan 

dakavSirebul
i dava 

34 (maT Soris 
saxelfasoc) 

10 2 7 15 

samoqalaqo 
davebis sxva 
kategoria 

39 8   1 30 

sul 81 22 3 11 49 

cxrili 32           

 

 

8 sazogadoebasTan urTierToba  

sse-is dadebiTi imiji aqvs sazogadoebaSi, risi miRwevac kompaniis 

muSaobis procesis sruli gamWvirvalobiT iqna miRweuli.  

yoveldRiuri informaciebis gavrceleba da JurnalistebTn mWidro 

kontaqti gaxda sse-is imijis amaRlebis sawindari.  

keTdeboda presiTa da televiziiT komentarebi mimdinare movlenebze. 

gamoica 1 pres-relizi da 2 korporatiuli gazeTi. 
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9 danarTi A: 2007 wlis fuladi saxsrebis Semosaval-gasavlis Semajamebeli angariSi (Seumowmebeli) 

 
ian-07 Teb-07 mar-07 apr-07 mai07 ivn-07 ivl-07 agv07 seq-07 aqt-07 noe-07 dek-07 

sul 
2007 

  lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 lari’000 
sawyisi sakaso naSTi 6 551 8 310 10 237 10 855 13 451 14 313 14 726 15 522 15 810 9 462 9 175 13 330   
Semosavali:                           
pirdapiri kontraqtebi da 
tranziti 

3 639 3 759 3 791 4 187 4 129 2 797 14 404 2 701 2 555 1 978 8 820 2 782 55 544 

sxva (kvleviTi 
samuSaoebi, ijara) 16 14 1 38 12 0 159 135 182 14 54 180 806 

sul 3 655 3 773 3 792 4 226 4 141 2 797 14 563 2 836 2 737 1 992 8 874 2 962 56 350 
                            
danaxarjebi:                           
gadacema/dispetCerizaciis 
operaciebi & teq-momsax-
ba 

212 138 34 46 104 94 201 288 73 36 296 430 1 952 

xelfasebi (saSemosavlo 
da soc. gadasax. CaTvliT) 696 827 902 898 882 880 972 881 886 914 930 943 10 611 

administraciuli xarjebi 105 32 14 129 95 161 33 276 155 147 323 177 1 647 
sesxebis procenti  5   609   849       1 848   906 283 4 500 
sesxebis dafarva  1      446 209 -142 171 690  511 172 2 058 
sse-s wili marTvis 
kontraqtis gadasaxadebSi   30 60   30   30     50     200 

kap. danaxarjebi 746 801 363 176 61 544 595 848 2 034 1 069 1 520 8 941 17,698 
saxelfaso da sxva 
sagadasaxado davalianeba 47 19 49 349 27 27 11 273 44 2 641 63 12 3 14,554 

proeqtebis 
Tanadafinanseba     10 5   25 45 42     11 6 144 

miwisa da qonebis 
gadasaxadebi 83   158     445         210   896 

mogebis gadasaxadi     976 25 784   759   759     759 4 062 
sul danaxarjebi 1 895 1 847 3 175 1 628 3 278 2 385 13 766 2 550 9 086 2 279 4 719 11 714 58 322 
              Semosavlis gadaWarbeba 
danaxarjebze 1 759 1 927 619 2 596 862 413 796 287 -6 348 -287 4 154 -8 751   

saboloo sakaso naSTi 8 310 10 237 10 855 13 451 14 313 14 726 15 522 15 810 9 462 9 175 13 329 4 579 
 

reabilit. gegmis 
biujetiT gaTvalisw. 
danaxarjebi 

3 707 3 283 3 283 4 485 3 516 7 628 3 325 3 057 3 567 3 174 3 181 8 354 50 559 

sxvaoba faqtobriv da 
dagegmil danaxarjebs 
Soris 

-1 812 -1 436 -108 -2 857 -238 -5 243 10 441 -507 5 519 -895 1 538 3 360 7 763 
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10 danarTi B: avariuli gamorTvebisa da mowyobilobebis/xazebis 

dazianebis amsaxveli diagramebi 

220 kv eleqtrogadamcemi xazebis dazianebebi

(nazardi jamiT)

2007-06 w.
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110 kv egx-is avariuli gamorTvebi

2007-2006 w.

(nazardi jamiT)
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500-220-110 kv qvesadgurebSi amomrTvelebis dazianebebi
(nazardi jamiT)
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500-220-110 kv qvesadgurebSi Zabvis tr-rebis dazianebebi

(nazardi jamiT)
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11 danarTi C: sse-s struqtura 

 



1/2 

samdivno 

--------------------------------- 2006 w-is N -------- brZanebis 
danarTi N ---- 

 
 
 

 

proeqtebis koordinatori  
 
 

 

 

aRricxvis auditis jgufi 

samobilizacio, 
samoqalaqo Tavdacvisa da 
saidumlo saqmis warmoebis 

samsaxuri 

generaluri direqtori 

 

dacvis samsaxuri 
 

 

RJVTHWBEKB 
aRmasrulebeli 

direqtori 
 

 
Sida auditis samsaxuri 

 

 

konsultanti  

 

sazogadoebasTan 

urTierTobis samsaxuri 

BEHBLBEKB  
FQVFCHEKT,TKB 

VTYT}THB 
F 

NTMYBREHB  
aRmasrulebeli 

direqtori 
 

ABYFYCEHB 
aRmasrulebeli 

direqtori 
 

FLVBYBCNHFWBEKB 
aRmasrulebeli 

direqtori 
 

NTMYBREHB  
ganviTarebis menejeri 

generaluri direqtoris moadgile 

 

xarisxis menejeri 
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administraciuli  
aRmasrulebeli direqtori 

TanaSemwe 

saqmeTa warmoeba 

 

adamianTa resursebis 

menejeri 

adamianTa resursebi 
 

kancelaria 
sainformacio 

teqnologiebi  
 

swavleba-gadamzadebis 
samsaxuri 

 

kadrebis samuSaoze 
miRebis da registraciis 

samsaxuri 

 

organizaciuli 
ganviTarebis samsaxuri 

 

anazRaurebis 
samsaxuri 

 

arqivi/fotokopireba 
 

kompiuteruli teqnikisa da 
qselis momsaxurebis jgufi 

programuli uzrunvelyofis 
jgufi 

 

 

lojistikis menejeri 

transportis 

samsaxuri 

lojistika 
 

centraluri sawyobi 

marneulis sawyobi 

materialur-teqnikuri 

baza 

 

sameurneo samsaxuri 

sameurneo marTvis 

ganyofileba 

arateqnikuri aqtivebis 

ganyofileba 

kavSirgabmulobis 

ganyofileba 

quTaisis sawyobi 



 
 
 
 
 
 
 
  

 
komerciuli aRmasrulebeli direqtori 

TanaSemwe 

Sesyidvebis 
kontraqtebis 
monitoringis 

samsaxuri 

 
Sesyidvebis menejeri 

 
Sesyidvebis 
samsaxuri 

el.energiis 
operatiuli 
aRricxvis 

ganyofileba 

el.energiis aRricxvis 
kontrolisa da 

balansebis 
ganyofileba 

aRricxvis kvanZebis 
inspeqtirebis  
ganyofileba 

komerciuli 
aRricxvis  
samsaxuri 

 

momsaxurebis 
daricxvis 

ganyofileba 

 

sawarmoebTan 
urTierTobis 

ganyofileba 

 

momxmareblebTan 
urTierTobis 

samsaxuri 

 

alfa centri 

regulirebis  
samsaxuri 

aRricxvisa da 
momxmareblebTan 

urTierTobis menejeri 
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NTMYBREHB FQVFCHEKT,TKB LBHTMNJHB  

 

 
LBCGTNXTHBPFWBBC 

FQVFCHEKT,TKB VTYT}THB 

TanaSemwe 

10/12 

 
TMCGKEFNFWBBC 

FQVFCHEKT,TKB VTYT}THB 

 
GHJTMNT,BC 

FQVFCHEKT,TKB VTYT}THB 

NTMYBREHB 
BYCGTMWBF 

CFOFHVJJ-NTMYBREHB 
samsaxuri  

NTMYBREHB GJKBNBRBC 
UFY>JABKT,F 

CNFYLFHNT,BC LF YJHVFNBEKB 
LJREVTYNFWBBC UFY>JABKT,F 

 

AJYLT,BC UFY>JABKT,F 
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- kavSirgabmulobis morigeebi 
- Tbilisis komutatori 
- zestafonis  komutatori 
- quTaisis komutatori 
 

  

 

operatiuli marTvis  

ganyofileba 

 

 

hidrologiisa da generaciis 
dagegmvis ganyofileba 

 

 
eleqtroenergiis 

xelSekrulebebis registraciis 
da kontrolis samsaxuri  

 

 

elqtroenergiis (simZlavris) 
yidva-gayidvis 

xelSekrulebebis 
registraciis  

ganyofileba 

telekomunikaciebis 
operatiuli marTvis qvejgufi 

 
1/1

telekomunikaciebis  
jgufi 

 

satelekomunikacio sistemis 
momsaxurebis da remontis   

qvejgufi 
 

- dasavleT saqarTvelo  
- aRmosavleT saqarTvelo  
 

telemeqanikis qvejgufi 

 

radiomomsaxurebis qvejgufi 

 

 

SCADA-s jgufi 
 

SCADA-s qselis momsaxurebis 
qvejgufi 

 

reJimebis ganyofileba  

sistemis mdgradobis da 
ganviTarebis ganyofileba  

releuri dacvis 
ganyofileba  

 
danayenebis angariSebis 

jgufi 

 
 

dispetCeruli teqnologiebis 
marTvis samsaxuri 

 

saTao ofisis 
eleqtroenergiiT 

uzrunvelyofis qvejgufi 

SCADA-s programuli da 
sainformacio uzrunvelyofis 

qvejgufi 

 
eleqtruli reJimebis 

angariSis jgufi 

 

 
danakargebis angariSis da 

analizis jgufi 
 

 
dacvis da avtomatikis 
mowyobilobebis jgufi 

 
 monacemTa  mogrovebis 

analizis da kvalificiur 
sawarmoebTan urTierTobis 

ganyofileba 

 

dispetCerizaciis aRmasrulebeli menejeri 
 

 
TanaSemwe 

erovnuli sadispetCero 
centri  

----------------------- 2006 w-is # ----------  

brZanebis danarTi ---------------------------- 

2007 w-is N------------- brZanebis danarTi ----
- 

SCADA –s proeqtis 
menejeri 

energosistemis reJimebis da 

analizis samsaxuri 

3/9 



Eeqspluataciis  

samsaxuri  
Tbilisis  

servis centri  

 goris  

servis centri  

kaxeTisN 

servis centri  

M 

VLBDFY-FCBCNTYNB  
 

NTCNBHT,BCF LF 
LBFUYJCNBRBC 
UFY>JABKT,F 

 
TMCGKEFNFWBBC FQVFCHEKT,TKB VTYT}THB 

ECFAHS[JT,BC CFVCF[EHB  

LFUTUVFHT,BC samsaxuri 

,BE}TNBC UFY>JABKT,F 

samxreT-aRmosavleTis 

N servis centri  

N quTaisis  

servis centri  

  

2/12 

 -------------------- 200   wlis N---------
brZanebis danarTi---------

N zugdidis  

servis centri  

afxazeTis regioni 

 

CFHTKTJ LFWDBC LF FDNJVFNBRBC 
TMCGKEFNFWBBC samsaxuri  

FQHBW[DBC CFVCF[EHB 

FQHBW[DBC OHTLT,BC 
NTMYBREHB VJVCF[EHT,BC 

UFY>JABKT,F 

 
MBVBHB KF,JHFNJHBF 

RJVGKTMNFWBBC 
UFY>JABKT,F 

FDNJVFNBRBC 
UFY>JABKT,F 

VTNHJKJUBBC 
UFY>JABKT,F 

CFHTKTJ LFWDBC 
UFY>JABKT,F 
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asistenti/Tarjimani 

 

10/ 

 

didi da saerTaSoriso 
proeqtebis marTvis jgufi 

 

 
proeqtebis samsaxuri 

 

  

 
proeqtebis marTvis 

ganyofileba 
 

 

dizainis da 
xarjTaRricxvis 

ganyofileba 
 

 

GHJTMNT,BC FQVFCHEKT,TKB VTYT}THB 
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                                                                                                            12/12 

 

finansuri aRmasrulebeli direqtori  
 

TanaSemwe 

 

CFABYFYCJ CFVCF[EHB 
ABYFYCEHB VTYT}THB  

 

,EQFKNTHBF    
VSFDFHB ,EQFKNTHB 

-----------------------------------   2006 w? ?? N----------- 
 ? ? ? ? ? ? ? ? ?  ? ? ? ? ? ? ?  N  -------- 

LT,BNJH-RHTLBNJHT,BC  
}UEAB 

UFLFCF[FLT,BC LF [TKAFCT,BC 
}UEAB  

 



samarTlebrivi 
konsultaciis ganyofileba 
 
 
 
 
kontraqtebis da 
eqspertizis ganyofileba 
 
 
 

 
 
 

 
 

 
iuridiuli aRmasrulebeli menejeri 

 

asistenti 

 

iuridiuli samsaxuri  
 

vamtkiceb 
 

 
------------------------------------------------ jozef qorbeti 
 

generaluri direqtori–reabilitaciis mmarTveli 

 
     ----------   -----------------------------------   2006w. 

LT,BNJHT,SFY VEIFJ,BC }UEAB 
 

iuridiuli menejeri 


