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1 reziume 

2008 wlis saangariSo periodis ganmavlobaSi sse aqtiurad iyo CarTuli mis mimarT 

mosalodneli gadaxdisuunarobis saqmis warmoebasTan dakavSirebul procesebSi.  

rogorc cnobilia, 2006 wels `gakotrebis saqmis warmoebis Sesaxeb~ saqarTvelos 

kanonis Sesabamisad damtkicda da moqmedebda sse-is finansuri reabilitaciis 15 

wliani gegma; Tumca `gadaxdisuunarobis saqmis warmoebis Sesaxeb~ saqarTvelos axali 

kanonis miRebis (2007 wlis 28 marti) pirobebSi SeuZlebeli iyo reabilitaciis 

arsebuli reJimis dasruleba kanoniT gaTvaliswinebul vadaSi (2008 wlis 15 

agvistosaTvis). aRniSnulidan gamomdinare saWiro gaxda gadaxdisuunarobis saqmis 

warmoebis dawyeba `gadaxdisuunarobis saqmis warmoebis Sesaxeb~ saqarTvelos kanonis 

moTxovnaTa Sesabamisad. sse-m Sesabamisi gancxadeba waradgina Tbilisis saqalaqo 

sasamarTloSi, romelmac 2008 wlis 23 ivlisis ganCinebiT daakmayofila gancxadeba 

sse-is mosalodneli gadaxdisuunarobis Taobaze da daiwyo `gadaxdisuunarobis saqmis 

warmoebis Sesaxeb~ saqarTvelos kanoniT gansazRvruli procedurebi sse-is mimarT.   

sse-is yvelaze msxvilma, uzrunvelyofilma kreditorma saqarTvelos finansTa 

saministrom 2008 wlis 20 noembers daamtkica sse-is axali reabilitaciis gegma, 

romelic gansazRvravs sse-is saqmianobis ZiriTad mimarTulebebs (maT Soris 

kreditorTa moTxovnebis dakmayofilebis wess) momdevno 15 wlis ganmavlobaSi. 

reabilitaciis gegmis gavrcelebis sferoa sse-is saqmianobis yvela aspeqti. igi 

moicavs 2008 wlis 20 noembridan 2023 wlis 31 dekembramde periods.  

reabilitaciis gegmis ZiriTadi miznebia:  

– sse-s teqnikuri reabilitacia, rac gulisxmobs kompaniis ZiriTadi qonebrivi 

aqtivebis srulyofil inventarizacias, ganaxleba-aRdgenas, gaumjobesebas, 

srulyofas, ganviTarebas, daculobisa da usafrTxo funqcionirebis 

uzrunvelyofasa da, mravalwlian perspeqtivaSi, moqmed saerTaSoriso 

standartebTan maqsimalur daaxloebas;  

– sse-s finansuri reabilitacia, rac gulisxmobs kompaniis finansuri saqmianobis 

normaluri da jansaRi garemos Seqmnas, mimdinare finansuri valdebulebebis 

Sesrulebasa da reabilitaciis gegmas daqvemdebarebuli finansuri 

valdebulebebis gegmis Sesabamisad dafarvas  mravalwlian perspeqtivaSi, 

sazogadoebis teqnikuri reabilitaciisa da saorganizacio srulyofis 

RonisZiebaTa finansuri bazisa da SesaZleblobebis formirebas;  

– kompaniis organizaciuli srulyofa, rac gulisxmobss kompaniis marTvis 

optimizacias, personalis muSaobis normaluri pirobebis Seqmnas da 

reabilitaciis gegmis amocanebis gadawyvetaze orientirebuli struqturis 

formirebas, danaxarjebis miznobriobisa da efeqtianobis zrdas; 

– sse-s ZiriTadi saqmianobis – eleqtroenergiis gadacemisa da dispetCerizaciis 

momsaxurebis uwyvet da stabilur reJimSi ganxorcielebas, momsaxurebis am 

saxeobebis salicenzio pirobebTan, moqmedi kanonmdeblobis moTxovnebTan da 

saxelSekrulebo valdebulebebTan mudmivi Sesabamisobis uzrunvelyofiT da 

momsaxurebis xarisxisa da saimedoobis mudmivi ganviTareba-srulyofiT;  

– sse-s srul da mudmiv mzadyofnas da integracias qveynis energousafrTxoebis 

gansazRvruli politikis ganxorcielebis sistemis uzrunvelyofaSi.   

saerTo wliuri Semosavlis saSualo maCvenebelma 2008 wels daricxuli Tanxis 100%-

ze meti Seadgina. 2008 wlis ganmavlobaSi sse-m droulad gaistumra sawarmos 

personalisa da gare kreditorebis winaSe warmoqmnili mimdinare valdebulebebi. 

droulad iqna gadaxdili yvela mimdinare gadasaxadi. aseve Seuferxeblad 
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ganxorcielda saerTaSoriso donori organizaciebis mier gamoyofili da finansTa 

saministros mier gadmosesxebuli grZelvadiani sasesxo  valdebulebebis momsaxureba, 

sesxis Ziris da saprocento sargeblis gadaxdis kuTxiT.  

2008 wels, racionaluri finansuri menejmentisa da danaxarjebis optimizaciis 

saSualebiT, sse-m Seasrula 100%-iani wilis mflobeli partnioris (saxelmwifos) da 

uzrunvelyofili kreditoris (saqarTvelos finansTa saministros) mier gansazRvruli 

finansuri amocanebi, xolo safinanso weli daasrula dagegmilze meti fuladi 

saxsrebis naSTiT. 

2007 wlis msgavsad 2008 wlis ganmavlobaSi stabiluri iyo kvalificiuri sawarmoebis 

mier moxmarebuli eleqtroenergiis dispetCerizaciisa da gadacemis momsaxurebis 

safasuris gadaxda. 2008 wlis ganmavlobaSi gaweul momsaxurebaze daricxuli Tanxebis 

amoRebis saSualo wliurma maCvenebelma sadistribucio kompaniebidan 98%, xolo 

pirdapiri momxmareblebidan 99% Seadgina. sul kvalificiuri sawarmoebis mier 

momsaxurebis safasuris gadaxdis saSualo wliuri maCvenebeli 98%-ia.   

2008 wlis ganmavlobaSi sse-s sawesdebo kapitalSi ganxorcielda cvlilebebi, romlis 

Sedegad amoRebul iqna sse-s balansze myofi araprofiluri obieqtebi, Tumca amave 

dros sse-is sawesdebo kapitals daemata garkveuli qoneba, ris Sedegadac sse-is 

sawesdebo kapitali ganisazRvra 381,136,074 lariT (ssip sawarmoTa marTvis saagentos 

2008 wlis 21 ivlisis #1-3/359 brZaneba).  

 

aqtiurad mimdinareobda sse-is erT-erTi mniSvnelovani proeqti «SCADA da 

telekomunikacia», romelic aseve WB-is mier dafinansebuli «eleqtroenergiis bazris 

mxardamWeri proeqti»-s ZiriTadi komponentia da misi saerTo Rirebuleba daaxloebiT 

12 milion evros Seadgens. 2008 wels, proeqtis dasrulebis vadad ganisazRvra 2009 

wlis noemberi. aRsaniSnavia, rom msoflio bankma aseve gadaswia kreditis daxurvis 

vada 2009 wlis 31 dekembramde.  

2008 wlis ganmavlobaSi proeqtis ganxorcieleba mimdinareobda stabilurad garda 

agvisto-seqtembrisa, rodesac samuSaoebi SeCerda saqarTveloSi mimdinare saomari 

moqmdebebis da mogvianebiT sagangebo mdgomareobis gamo. 2008w. dekembris bolos 

arsebuli monacemebiT, Sesrulebulia SCADA/EMS-iT gaTvaliswinebuli samuSaoebis 

77%; RTU/gare sistemebis adaptirebis komponentis 53%; telekomunikaciis komponentis 

– 57%; optikur-boWkovani kavSirebis komponentis - 99% da damxmare saSualebebis 

komponentis - 72%.   

gegmis mixedviT mimdinareobda da dasrulda aseve, msoflio bankis mier 

dafinansebuli amomrTvelebisa da denis trasformatorebis mowodeba-montaJis 

proeqtebi. 220/110kv mowyobilobebis mowodeba-montaJi dasrulda 2008 wlis martSi; 

xolo  qvesadgurSi `qsani~ 500/220kv amomrTvelebis mowodeba-montaJi – 2008 wlis 

ivnisSi.  

aqtiurad mimdinareobda germaniis rekonstruqciis sakredito bankis (KfW) mier 

dafinansebul proeqtebic (`regionaluri qselis reabilitacia I~ (RPTR I) da 

`eleqtromomaragebis seqtoruli programa~ (SPPS)). orive proeqtis ganxorcieleba 

daiwyo 2008 wlis 7 ianvars da mimdinareobda stabilurad, garda 2008 wlis agvisto-

seqtembrisa, rac gamowveuli iyo aseve zemoaRniSnuli mizeziT. SPPS-is da RPTR I-is 

dasrulebis Tavdapirveli vada iyo Sesabamisad 2009 wlis marti da maisi, xolo 

kreditis daxurvis vada – 2009 wlis marti. amasTan, 2008 wlis dekemberSi xeli 

moewera SPPS-is mTavar kontraqtSi cvlilebebs #2 da #3 Sesabamisad forsmaJorisa 

da samuSaoTa moculobaSi cvlilebebis Sesaxeb, ramac proeqtis dasrulebis vada 

gadawia 2009 wlis dekembramde. analogiuri cvlilebebis proeqtebi ganixileba RPTR I 
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proeqtis farglebSic. aRniSnulis gaTvaliswinebiT da sse-is Txovnis safuZvelze, 

KfW-m gadaswia kreditis daxurvis vada 2009 wlis 31 dekembramde.  

 

2006 da 2007 wlebis msgavsad 2008 wlis ganmavlobaSi adgili ar hqonia sistemis srul 

Caqrobas (2004 wels moxda sruli Caqrobis 5 SemTxveva, xolo 2005 wels 2 SemTxveva). 

aRsaniSnavia, rom 2008 wlis ganmavlobaSi ar momxdara arc nawilobrivi Caqroba 

gansxvavebiT wina wlebisagan (2007 wels – 3 SemTxveva, 2006 wels - 11 SemTxveva).  

2008 wlis ganmavlobaSi saqarTvelos energosistema paralelur reJimSi muSaobda 

rogorc ruseTis, aseve azerbaijanis energosistemasTan. aseve xorcieldeboda 

eleqtroenergiis eqsporti TurqeTSi Cixuri sqemiT.  aRsaniSnavia, rom 2008 wels 

ganxorcielebuli eleqtroenergiis eqsporti 4%-iT aRemateba importis saerTo 

moculobas. 

2008 wlis 31 dekembris mdgomareobiT, sse-Si dasaqmebulTa raodenoba sul 1,050 

Seadgenda. wlis ganmavlobaSi disciplinaruli RonisZiebebis safuZvelze 

ganTavisuflda 7 TanamSromeli. sse-is reabilitaciis mmarTvelad dainiSna sulxan 

zumburiZe. garda amisa, Seicvala sse-is struqtura, ris Sedegadac sse-s 

xelmZRvanelobs mmarTvelTa sabWo (7 wevri da 1 Tavmjdomare). mmarTvelTa sabWos 

Tavmjdomaris funqciebs axorcielebs sse-is reabilitaciis mmarTveli.  

 

2008 wlis sxva mniSvnelovani sakiTxebi: 

• mniSvnelovani struqturuli cvlilebebi kadrebis optimizaciis mizniT; 

• 2009 wlis sainvesticio programis SemuSaveba; 

• sistemis saimedobis zrda, rac garkveulwilad ganpirobebulia intensiuri 

kapitaldabandebisa da sareabilitacio programebis ganxorcielebiT;  

2008 wlis ganmavlobaSi sse aqtiurad TanamSromlebda regionis masStabiT 

energokompaniebTan. maT Soris aRsaniSnavia TanamSromloba Semdeg partniorebTan:  

• molaparakebebi ruseTis federalur saqselo kompaniasTan (fsk): 

o gaformda 500kv egx-ze `kavkasioni~ sistemaTaSorisi gadadinebebis erToblivi 

aRricxva-dafiqsirebis meTodika; 

o gaformda SeTanxmeba 500kv egx-ze `kavkasioni~ sistemaTaSorisi gadadinebebis 

aRricxvis organizebis Sesaxeb sse-s, fsk-sa da esko-s Soris; 

o momzadda SeTanxmebis proeqti 220kv egx-ze `salxino~ sistemaTaSorisi 

gadadinebebis aRricxvis organizebis Sesaxeb. 

• molaparakebebi ruseTis sasistemo operatorTan: 

o momzadda xelSekrulebis proeqti ruseTis da saqarTvelos energosistemebs 

Soris paraleluri muSaobis Sesaxeb. 

• molaparakebebi TurqeTis energosistemis teqnikur da komerciul operatorebTan 

(TEIAS, TETAS): 

o gaformda xelSekruleba saqarTvelos da TurqeTis energosistemebis 

urTierTdakavSirebis Sesaxeb (teqnikuri pirobebi da reJimi); 

o gaformda ramdenime saoqmo gadawyvetileba da memorandumi, romlebic 

iTvaliswineben 500/400kv axali egx-is “axalcixe-borCxa” (“Savi zRvis 

regionaluri eleqtroqselis reabilitaciis proeqti”) agebis did 

mniSvnelobas, am xazis proeqtis Seqmnisa da mSeneblobis sferoSi mxareTa 
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pasuxismgeblobis ganawilebas, axali xazis agebisa da energosistemebSi 

CarTvis teqnikur pirobebs, agreTve am xaziT TurqeTSi eleqtroenergiis 

miwodebis da miRebis winaswar pirobas da saorientacio moculobas. 

• molaparakebebi s/s `azerenerjisTan~: 

o gaformda saoqmo gadwyvetileba, romelic mxars uWers 400kv axali egx-is 

“axalcixe-borCxa” agebas, xazs usvams mis did mniSvnelobas da iZleva 

winaswar SesaZleblobas, rom am xazis proeqtis dasrulebis Semdeg 

azerbaijanis mxridan misi meSveobiT ganxorcieldes eleqtroenergiis 

tranziti; 

o gaformda saoqmo gadawyvetileba saqarTvelos da azerbaijanis 

energosistemebis paraleluri muSaobis zogierT aspeqtze. 

• molaparakebebi somxeTis energosistemis teqnikur operatorTan: 

o gaformda saoqmo gadawyvetilebebi saqarTvelo-somxeTis damakavSirebeli 

axali egx-is mSeneblobis aqtivizaciis mniSvnelobaze, agreTve amisaTvis 

mxareTa Soris zogierTi informaciis gacvlis koordinaciaze. 

2008 wlis ganmavlobaSi sse-s mier dagegmili proeqtebidan gansakuTrebiT unda 

aRiniSnos 400kv egx-is `axalcixe-borCxa~ mSenebloba. rogorc ukve aRiniSna, sse am 

sakiTxze aqtiur molaparakebebs awarmoebda regionis saxelmwifoebTan, aseve 

saerTaSoriso safinanso institutebTan. savaraudod xazis mSeneblobis mizniT 

proeqtis ganxorcieleba daiwyeba 2009 wels.  

proeqti ganxorcielebisaTvis saWiro sakonsultacio momsaxurebis dafinansebis 

mizniT evrokavSiris komisiis mier 2008 wlis 26 seqtembers damtkicda 8 mln evros 

Rirebulebis grantis gamoyofa. grantis saxsrebis administrirebis pasuxismgebloba 

proeqtis ganxorcielebis sruli periodis ganmavlobaSi daekisra KfW-s. rac yvelaze 

mniSvnelovania, sse warmoadgens proeqtis ganmaxorcielebel saagentos.   

 

.   
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2 finansuri  

2.1 mimoxilva 

2008 wels sse, rogorc ukve aRiniSna, gadavida reabilitaciis axal 15-wlian reJimSi. 

finansuri kuTxiT sse-is mizani iqneba Semdegi:  

• gadavadebuli sakredito valdebulebebis srulad gastumreba yovelwliuri 
gadaxdebis saSualebiT (davalianeba Seadgens 118,4 mln lars);  

• aqtivebis, energetikuli infrastruqturis gaumjobeseba soliduri kapitaluri 
danaxarjebis gawevis saSualebiT (kapitaluri danaxarjebis saprognozo biujeti 
Seadgens 194 mln lars);  

• sawarmos marTvis sistemis srulyofa, sawarmoo resursebis marTvis sistemis 
(ERP), xarisxis marTvis sistemis, sxva inovaciuri marTvis sistemebis danergvis 
saSualebiT.  

reabilitaciis gegmis damtkicebame (2008w. 20 noemberi), sse xelmZRvanelobda ssip 

`sawarmoTa marTvis saagentos~ mier damtkicebuli biujetiT. aRniSnuli biujetis 

Tanaxmad, sawarmos wliuri daricxuli Semosavali ganisazRvra 48 mln laris, wminda 

mogeba – 8 mln laris, xolo kapitaluri xarjebis – 14 mln laris (saerTaSoriso 

proeqtebis garda) odenobiT (finansuri informacia ix. qvemoT cxrilebSi).  

amasTan, 2008 wels daricxuli Semosavlebis amoRebis maCvenebeli iyo sakmaod maRali, 

rac ganpirobebuli iyo kontragentebTan pirdapiri xelSekrulebebiT da zogierT 

maTganis mimarT, xelSekrulebis pirobebidan gamomdinare, sajarimo sanqciebis 

gamoyenebis SesaZleblobiT. danaxarjebi sawarmos mier gaweuli iqna racionalurad da 

mizanmimarTulad, rac Cans kompaniis mogena-zaralis uwyisSi da fuladi nakadebis 

uwyisis fuladi saxsrebis gadinebis nawilSi (gegmasTan mimarTebiT). fuladi nakadebis 

Semodinebis kuTxiT problema Seiqna 2008 wlis agvistos TveSi saqarTveloSi 

ganviTarebuli movlenebis, saomari mdgomareobisa da forsmaJoruli garemoebis 

dadgomis gamo. Tumca, sagangebo mdgomareobis dasrulebis da rTuli viTarebis  

ganmuxtvis Semdeg kontragentebma Seasrules sse-is winaSe arsebuli finansuri 

valdebulebebi. 

2008 wlis ganmavlobaSi Seuferxeblad mimdinareobda msoflio bankisa da KfW bankis 

mier dafinansebuli saerTaSoriso proeqtebi (agvistos Tvis garda). Sesabamisad, 

kontraqtori firmebisa da sakonsultacio kompaniebis mier mowodebuli saqonlisa da 

gaweuli momsaxurebis anazRaureba xdeboda droulad, sakredito resursebis 

gamoyenebiT, dadgenili procedurebis sruli dacviT (damatebiTi informacia 

saerTaSoriso proeqtebis finansuri nawilis Sesaxeb ixileT me-5 TavSi). 

2008 wlis ganmavlobaSi sse-m droulad gaistumra sawarmos personalisa da gare 

kreditorebis winaSe warmoqmnili mimdinare valdebulebebi. droulad iqna gadaxdili 

yvela mimdinare gadasaxadi. aseve Seuferxeblad ganxorcielda saerTaSoriso donori 

organizaciebis mier gamoyofili da finansTa saministros mier gadmosesxebuli 

grZelvadiani sasesxo  valdebulebebis momsaxureba, sesxis Ziris da saprocento 

sargeblis gadaxdis kuTxiT.  

Sejamebisas unda aRiniSnos,  rom 2008 wels, racionaluri finansuri menejmentisa da 

danaxarjebis optimizaciis saSualebiT, sse-m Seasrula 100%-iani wilis mflobeli 

partnioris (saxelmwifos) da uzrunvelyofili kreditoris (saqarTvelos finansTa 

saministros) mier gansazRvruli finansuri amocanebi, xolo safinanso weli daasrula 

dagegmilze meti fuladi saxsrebis naSTiT, rac momavali warmatebuli saqmianobis 

winapirobaa. 
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2.2 2008 wlis sabalanso uwyisi  

 (aTas larebSi) 

   31.01.08 29.02.08 31.03.08 30.04.08 31.05.08 30.06.08 31.07.08 31.08.08 30.09.08 31.10.08 30.11.08 31.12.08 

aqtivebi 

grZelvadiani aqtivebi: 

ZiriTadi saSualebebi 115 711 115 688 120 597 120 823 125 069 131 324 133 075 135 646 136 045 139 218 140 094 151 101 

aramaterialuri aqtivebi 69 68 67 66 65 64 63 76 75 74 73 73 
investiciebi Svilobil 
sawarmoebSi 0 0 0 0 0 0 0 0 0 0 0 0 

mimdinare aqtivebi: 

sasaqonlo-materialuri maragebi 5 239 4 944 5 112 4 967 5 029 5 157 6 101 6 991 8 506 9 003 8 989 10 811 

moklevadiani moTxovnebi 14 473 14 240 14 597 12 168 14 580 13 396 12 261 13 549 9 917 9 728 9 242 9 184 

sxva mimdinare aqtivebi 8 290 8 167 8 155 8 153 8 154 8 153 8 158 8 159 8 161 8 172 8 170 5 695 

fuli da fulis eqvivalentebi 9 206 12 306 10 338 12 190 10 922 13 325 14 639 14 516 15 346 15 044 14 659 14 294 

sul aqtivebi 152 989 155 413 158 866 158 367 163 818 171 420 174 297 178 938 178 050 181 237 181 229 191 158 

sakuTari kapitali da 
valdebulebebi 

sakuTari kapitali: 

sawesdebo kapitali 380 706 380 706 380 706 380 706 380 607 381 457 381 457 381 457 381 457 381 457 381 457 382 306 

rezervebi 5 671 5 671 5 671 5 671 5 671 5 671 5 671 5 671 5 671 5 671 5 671 5 671 

akumulirebuli mogeba/zarali (459 438) (458 049) (456 900) (456 468) (455 098)  (453 801) (451 587) (450 528) (449 303) (448 686) (447 982)  (451 174)  

sul sakuTari kapitali (73 061) (71 672) (70 523) (70 092) (68 821)  (66 674) (64 459) (63 401) (62 176) (61 559) (60 854)  (63 197)  

grZelvadiani valdebulebebi: 
grZelvadiani sasesxo 
valdebulebebi 77 941 78 096 79 260 82 946 83 082 87 073 87 362 89 404 91 502 91 502 90 702 97 553 

gdavadebuli gadasaxadebi 16 796 17 223 17 579 17 746 18 092 18 013 18 114 18 376 18 298 18 517 18 773 18 022 
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sxva grzelvadiani valdebulebebi 110 235 110 189 110 187 110 183 109 832 109 846 109 849 109 845 109 847 109 996 110 054 110 825 

sul grzelvadiani valdebulebebi 204 972 205 508 207 026 210 875 211 007 214 933 215 325 217 626 219 648 220 015 219 528 226 400 

mimdinare valdebulbebi 

mowodebidan da momsaxurebidan 
warmoqmnili valdebulebebi 15 461 15 579 17 197 12 120 16 431 17 415 16 681 17 652 14 298 16 533 16 459 25 270 

moklevadiani sesxebi 4 012 4 276 3 741 4 017 3 819 3 927 4 223 4 523 3 755 4 040 3 909 4 279 
mimdinare sagadasaxado 
valdebulebebi 1 605 1 722 1 426 1 446 1 382 1 819 2 528 2 538 2 525 2 207 2 187 (1 593)  

sul moklevadiani valdebulebebi 21 079 21 577 22 364 17 583 21 632 23 161 23 432 24 713 20 579 22 781 22 554 27 956 

sul valdebulebebi 226 050 227 085 229 390 228 459 232 639 238 094 238 757 242 339 240 226 242 796 242 083 254 356 

sul kapitali da valdebulebebi 152 989 155 413 158 866 158 367 163 818 171 420 174 297 178 938 178 050 181 237 181 229 191 158 
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2.3 2008 wlis mogeba-zaralis uwyisi 

 (aTas larebSi) 

  31.01.08 29.02.08 31.03.08 30.04.08 31.05.08 30.06.08 31.07.08 31.08.08 30.09.08 31.10.08 30.11.08 31.12.08 
Semosavlebi: 

saoperacio Semosavlebi 4 681 4 216 3 756 3 833 4 163 3 659 4 142 3 613 3 520 3 380 3 403 3 983 
sxva Semosavlebi 80 7 198 21 23 1 024 184 341 464 89 493 1 364 
sul Semosavlebi 4 761 4 223 3 953 3 854 4 186 4 683 4 326 3 954 3 983 3 469 3 896 5 347 

xarjebi: 35 38 42 45 48 52 55 42 53 68 49 74 
mimdinare saremonto samuSaoebi da 
saeqspluatacio xarjebi 859 877 869 1 659 884 909 904 1 078 893 915 964 1 800 
xelfasi 0 0 0 0 7 0 0 0 5 2 2 2 
dazRveva 0 1 29 10 10 8 10 8 9 11 8 13 
sakonsultacio momsaxureba 83 83 83 82 82 82 85 85 85 85 85 85 
sxvadasxva gadasaxadebi da jarimebi 16 17 14 16 15 632 14 13 13 17 357 20 
saeWvo moTxovnebTan dakavSirebuli 
xarjebi 0 0 0 0 0 0 0 0 0 0 0 0 
cveTa da amortizacia 1 016 1 022 1 040 1 031 1 023 1 022 1 022 1 015 1 010 1 003 1 003 1 245 
qonebis gaufasureba 0 0 0 0 0 0 0 0 0 0 0 0 
sxva xarjebi 76 105 109 119 119 88 (743) 92 101 264 165 5 338 
sesxebze darixculi procentebi 268 264 262 277 282 286 296 300 298 285 301 346 
sul xarjebi 2 353 2 406 2 448 3 239 2 470 3 080 1 644 2 633 2 469 2 650 2 935 8 923 

mogeba, mogebis gadasaxadis gadaxdamde 2 409 1 816 1 505 615 1 716 1 604 2 682 1 321 1 515 820 961 (3 577)  
mogebis gadasaxadi 536 427 356 183 346 307 467 262 289 202 257 (384)  

wminda mogeba 1 873 1 389 1 149 431 1 370 1 297 2 214 1 058 1 225 617 704 (3 193)  
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2.4 2008 wlis fuladi nakadebis moZraobis uwyisi  

 (aTas larebSi) 

   31.01.08 29.02.08 31.03.08 30.04.08 31.05.08 30.06.08 31.07.08 31.08.08 30.09.08 31.10.08 30.11.08 31.12.08 

fuladi nakadebi saoperacio saqmianobidan             

fuladi nakadebis Semodineba: 

Semosavali momsaxurebidan 5 940 4 589 3 054 6 088 1 920 5 150 4 562 2 447 6 025 3 725 3 964 5 153 

Semosavali sesxebidan 

sxva Semosavlebi 12 132 185 12 11 246 169 7 368 9 314 186 

fuladi nakadebis gadineba: 

momwodeblebze gadaxdili Tanxebi      (118)        (56)      (253)      (326)      (170)      (726)      (185)      (203)      (232) (317)      (300)      (500) 

gadaxdili xelfasi      (868)      (881)      (852)   (1 681)      (884)      (897)      (900)   (1 079) 0   (1 800)      (940)   (1 815) 
gadaxdili gadasaxadebi 0        (56)      (191)          (0)        (47)      (644)        (16)          (0)      (218)        (38)      (210)      (466) 
gadaxdili procentebi 0 0      (798) 0      (477)      (170) 0 0   (1 076) 0      (432)      (201) 
sxva gadaxdebi      (106)        (82)        (45)        (47)      (554)        (45)        (30)       (23)        (38)        (20)        (18)        (29) 

wminda fuladi nakadi saoperacio 
saqmianobidan 

4 860 3 645 1 101 4 046      (201) 2 915 3 600 1 151 4 828 1 559 2 378 2 328 

fuladi nakadebi sainvesticio saqmianobidan             

fuladi nakadebis Semodineba: 

ZiriTadi saSualebebis gayidva 0 0 0 0 0 0 0 0 0 0 0 0 

fuladi nakadebis gadineba:             
ZiriTadi saSualebebis SeZena/kapitaluri 
xarjebi 

  (5 167)      (764)   (4 232)   (5 880)   (1 203)    5 251)   (1 825)   (3 048)   (6 112)   (1 861)   (1 962)   (5 527) 

wminda fuladi nakadi sainvesticio 
saqmianobidan 

  (5 167)      (764)   (4 232)    5 880)   (1 203)   (5 251)    1 825)   (3 048)   (6 112)   (1 861)   (1 962)   (5 527) 

fuladi nakadebi safinanso saqminobidan             

fuladi nakadebis Semodineba: 

sesxis miReba (moklevadianis an 
grzelvadianis) 

5 105 218 2 859 3 685 995 4 258 288 1 774 3 680 0 0 3 116 
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fuladi nakadebis gadineba: 

dividendebis gadaxda 0 0 0 0 0 0 0 0 0 0 0 0 

sesxis ZiriTadi nawili gadaxda 0 0   (1 694) 0    
(858) 

  
(269) 0 0   (1 566) 0      (801)      (288) 

wminda fuladi nakadi safinanso 
saqmianobidan 

5 105 218 1 164 3 685 137 3 989 288 1 774 2 113 0   
(801) 2 829 

fulis masis zrda (wminda)  4 799 3 099   (1 967)     1 852   (1 268)     1 653     2 064      (123)        830      (303)      (385)      (370) 
fulis naSTi periodis dasawyisisaTvis 4 408 9 206 12 306 10 338 12 190 10 922 12 575 14 639 14 516 15 346 15 044 14 659 

fulis naSTi periodis bolosaTvis 9 206 12 306 10 338 12 190 10 922 12 575 14 639 14 516 15 346 15 044 14 659 14 289 



 
 

  GSE-AR-002-R00                   

3 komerciuli sakiTxebi  

3.1 momsaxurebis safasuris daricxva da amoReba 

2008 wels kvalificiur sawarmoebis mier moxmarebuli elenergiis dispetCerizaciisa 

da gadacemis momsaxurebis safasuris gadaxda wina wlebTan SedarebiT stabiluri 

gaxda. wlis ganmavlobaSi gaweuli momsaxurebis safasuris amoRebis saSualo 

wliurma maCvenebelma gamanawilebeli kompaniebidan 98 %, xolo pirdapiri 

momxmareblebidan 99% Seadgina. sul 2008 wlis ganmavlobaSi kvalificiur 

sawarmoebze daricxuli Tanxebis amoRebis saSualo maCvenebelia 98 %. 

 

 

 

 

 

 

 

 

 

 

diagrama 1: kvalificiuri sawarmoebis gadaxdis maCveneblebi %-Si.  

wyaro: komerciuli departamenti  

  

2008 wels moxda Zveli davalianebis dafarva. Telass 2005 wlis seqtemberis TveSi 

gaformebuli xelSekrulebis safuZvelze moxmarebuli elenergiis momsaxurebis 

safasuris gadaxdis valdebuleba daudga 2008 wlis noembridan, amis gamo mimdinare 

valis dafarasTan erTad Telasma dafara Zveli vali 1,977,477.12 laris odenobiT. 

xolo Tbilisis wyalma gadaixada Zveli davalianebidan 2,400,000 lari, romlis 

gadaxdac daekisra sasamarTlo gadawyvetilebiT. 

3.2 xelSekrulebebi 

momzadda da gaformda pirdapiri xelSekrulebebi da damatebiTi SeTanxmebebi 

gadacemis da sadispetCero momsaxurebaze 2008-2009 sabalanso wlisaTvis (01.09.2008 _ 

31.08.09) 13 kvalificiur momxmarebelTan da 20 generaciis obieqtebTan „bazris 

wesebSi“ Sesuli cvlilebebis gaTvaliswinebiT; aseve aRsaniSnavia, rom gaformebuli 

xelSekrulebebi gaumjobesebulia: maT daemata sanqciebi da zaralisagan damcavi 

pirobebi; miRweuli Sedegebi asaxulia daricxvis da gadaxdis angariSebSi. 

dasaxeleba/periodi 1 2 3 4 5 6 7 8 9 10 11 12 2008 
gamanaw. kompaniebi 100% 100% 119% 90% 90% 90% 121% 96% 89% 100% 89% 91% 98% 
pirdapiri 
momxmareblebi 

100% 100% 96% 104% 100% 100% 97% 103% 97% 103% 77% 100% 99% 

sul 100% 100% 111% 96% 94% 94% 112% 98% 92% 101% 86% 93% 98% 
cxrili 1  
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sse-is kompetenciis farglebSi xorcieleboda monitoringi gadadinebebis Sesaxeb 

xelSekrulebebis Sesrulebis mimdinareobaze, sadac sse monawileobs teqnikuri 

Semsruleblis statusiT („inter rao“-sTan gaformebuli tranzitis da „azerenerji“-

sTan paralelur muSaobaze gaformebuli xelSekrulebebis garda, romelSic sse 

warmoadgens mxares).  

gansaxilvel periodSi eleqtroenergiis tranzitze, gacvliT miwodebaze, importze, 

eqsportsa da avariul miwodebebze, ZalaSi iyo 16 xelSekruleba da 38 damatebiTi 

SeTanxmeba. maTgan 2008 wlis ganmavlobaSi moqmedebda 12 xelSekruleba  da 34 

damatebiTi SeTanxmeba. uSualod 2008 wels gaformda 5 xelSekruleba 17 damatebiTi 

SeTanxmeba, maT Soris iyo „SeTanxmeba engurhesi – centralnaias 500 kv e.g.x. 

„kavkasioniT“ eleqtroenergiisa da simZlavris gadadinebebis aRricxvis organizebis 

Sesaxeb“ federalur saqselo kompanias,  Sps „saqarTvelos eleqtroenergetikuli 

sistemis komerciul operatorsa“ da Sps „saqarTvelos saxelmwifo eleqtrosistema“-

s Soris, romelic xels uwyobs sistemaTaSorisi xazebiT gadadinebuli el.energiis 

aRricxvis organizebas.   

eleqtroenergiis gacvlis Sesaxeb xelSekrulebebi gaformda ruseTTan, 

azerbaijanTan da TurqeTTan, xolo avariuli situaciebis dros eleqtroenergiis 

urTierTmiwodebis Sesaxeb xelSekruleba gaformda ruseTTan.  

2008 wels ganxorcielebuli eleqtroenergiis importi da eqsporti mezobeli 

qveynebis energosistemebis mimarTulebebiT mocemulia cxrilSi 2. 2008 wels 

ganxorcielebuli eqsporti 4%–iT aRemateba imports. 

mln.kvt.sT 

 1 2 3 4 5 6 7 8 9 10 11 12 sul 

imp 122,551 138,857 104,965 52,814 1,352 5,280 7,164 55,317 33,960 30,923 19,510 77,241 649,934 

eqsp. 1,869 2,138 31,530 165,610 123,631 40,819 85,808 120,749 47,849 48,476 9,722 1,358 679,559 

cxrili  2 

 
 

diagrama 2: 2008w. ganmavlobaSi ganxorcielebuli importi da eqsporti (mln/kvt/sT)   

wyaro: komerciuli departamenti  
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3.3 aRricxva  

aRricxvianobis mowesrigebisa da zusti aRricxvis mizniT moxda saangariSsworebo, 

sabalanso da sakontrolo mricxvelebis da aRricxvis kvanZebis inspeqtireba. 2008 

wlis eqspluataciaSi miRebuli da Semowmebuli iqna oriaTasamde aRricxvis 

mricxveli da kvanZi. 

sse-Si mimdinareobda mricxvelebis damontaJebis proeqti. dawvrilebiTi informacia 

ixileT me-4 da me-5 TavSi.  

3.4 alfa centri (eleqtroenergiis avtomaturi aRricxvis sistema) 

2008 wlis dekemberSi daido xelSekruleba sse-sa da “saqstandarts” Soris 

“eleqtroenergiis aRricxvis kontrolis avtomatizirebuli sistemis” testirebisa da 

sertificirebisaTvis. xelSekrulebis pirobebis Tanaxmad «eaka» sistemis sabolood 

aRiareba gaTvaliswinebulia 2009 wlis maisSi.  

am etapze, Sesrulebuli samuSaoebis Sedegad sse-is balansze arsebul 18 

qvesadgurSi moewyo eleqtroenergiis saangariSo da sabalanso aRricxvis kvanZebi 

Tanamedrove eleqtronuli mricxvelebiT. maTgan miRebuli informaciisa da «eaka» 

sistemis programuli uzrunvelyofis saSualebiT SesaZlebelia aRricxvis kvanZebis 

distanciuri monitoringi.  

daido xelSekrulebebi kvalificiur sawarmoebTan (mniSvnelovania «TelasTan» da 

«energo-pro jorjia»-sTan dadebuli xelSekrulebebi) eleqtroenergiis aRricxvis 

mowyobilobebis monacemebis Semkrebi avtomatizirebul sistemebs Soris informaciis 

urTierTgacvlis Sesaxeb.  

zemoT CamoTvlili xelSekrulebebis pirobebis Tanaxmad, sse-is «eaka» sistema 2009 w. 

ivlisis TveSi SeZlebs eleqtroenergiis avtomatizirebul kontrols yvela im 

ZiriTad energoobieqtze, sadac ganlagebuli iqneba Tanamedrove eleqtronuli 

mricxvelebi da sakomunikacio mowyobilobebi.   

garda zemoaRniSnulisa, 2008 wlis gatarda Semdegi konkretuli RonisZiebebi:     

• SeZenili iyo A-1800 tipis mricxvelebi da Seiqmna maTSi CasatvirTi 

programa; 

• SeZenili iyo ori cali axali serveri – sakomutacio da saangariSo;  

• axal serverebSi CaitverTa monacemTa baza da programuli uzrunvelyofani;  

• Seiqmna (Zveli serveris bazaze) sarezervo monacemTa baza;  

• `eakas~-is monacemTa bazas daemata qvesadgurebi: `quTaisi-220”, `wyaltubo-220”, 

`gurjaani-220”, `marneuli-220~; 

• Seiqmna sainformacio saiti, sadac ganTavsebulia yoveldRiuri da 

yovelTviuri komerciuli da sabalanso informacia;  

• DSeicvala A-1800 da EA tipis eleqtronuli mricxvelebSi arsebuli 

programebis konfiguracia SCADA-s programis moTxovnis gaTvaliswinebiT.  

  

3.5 Sesyidvebi  

2008 wels gaformda 30,842,126.82 laris saerTo Rirebulebis 385  xelSekruleba da 

damatebiTi SeTanxmeba sxvadasxva saqonlisa da mowyobilobebis mowodebaze, aseve 

teqnikur da sxva saxis momsaxurebaze. 2008 wlis 31 dekembris mdgomareobiT 
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mflobelTa moTxovnebis Sesabamisad gamoiwera 501 Sesyidvebis orderi saerTo 

Tanxaze 19,718,110.26  lari.  

informacia gaformebuli kontraqtebis Sesaxeb Tveebis mixedviT warmodgenilia 

qvemoT mocemul grafikSi: 

 
diagrama 3: 2008 w. ganxorcielebuli Sesyidvebi Tveebis mixedviT (mln lari)  

wyaro: Sesyidvebis departamenti  

 

Semajamebeli informacia gaformebuli kontraqtebisa Sesaxeb ix.  cxrilSi. 

 
2008 wlis 31 dekembris 

mdgomareobiT sul 
saqoneli momsaxureba samuSao sul  

r-ba 
sul Rir-ba 

r-ba Rir-ba r-ba Rir-ba r-ba Rir-ba 

gaformebuli kontraqtebi sul:  385  30 842 127 
tenderi 33 7 179 477 3 8 640 312 35 5967 665 61    21 787 456 
fasTa kotireba 5 173 907 0 0,00 1 0,00 6       173 907 
erT pirTan molaparakeba 171 1 678 883 115 5 375 583 32 1826299 318     8 880 765 
cxrili 3 

2008 wlis Sesyidvebi kategoriebis Sesabamisad mln larebSi

9,03; 29%7,79; 25%

14,01; 46%
saqoneli momsaxureba samuSao

  

diagrama 4: 2008w. ganxorcielebuli Sesyidvebi kategoriebis mixedviT (%)  

wyaro: Sesyidvebis departamenti 
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3.6 regulirebis sakiTxebi 

3.6.1 sse-is sawesdebo kapitali  

2008 wlis ganmavlobaSi gagrZelda mWidro TanamSromloba sawarmoTa marTvis 

saagentosa da semekTan.  

ekonomikuri ganviTarebis saministrosa da s.s.i.p.-s `sawarmoTa marTvis saagento~ 

davalebis Sesabamisad sse-is sawesdebo kapitalSi ganxorcielda cvlilebebi, romelic 

daamtkica s.s.i.p. `sawarmoTa marTvis saagentom. 2008 wlis manZilze sse-is~ kapitalidan: 

• amoRebul iqna Semdegi ZiriTadi aqtivebi: 

 araprofiluri obieqtebi; 

 q. quTaisSi wereTlis #1-Si mdebare mdebare arasacxovrebeli farTi; 

 q. TbilisSi uznaZis q. #8-Si mdebare arasacxovrebeli farTi;  

 dasasvenebeli saxlebi; 

 q. TbilisSi baraTaSvilis q. #2-Si mdebare `a 704~ qvesadguris Senoba   da 

masSi ganTavsebuli manqana-danadgarebi; 

 q. TbilisSi, uznaZis q.#8-Si mdebare Senobis I da III sarTulebi; 

• Setanil iqna Semdegi ZiriTadi aqtivebi:  

 s.s.i.p. `energogeneraciis~ kuTvnili sasawyobo farTi da masSi ganTavsebuli 

materialuri faseulobebi;  

 q. TbilisSi baraTaSvilis q.#2-Si mdebare arasacxovrebeli 148 kv.m. farTisa da 

masze wilobrivad damagrebuli miwis farTi;  

 2005 wels s.s. `saqarTvelos gaerTianebuli sadistribucio 

energokompaniisaTvis~ gadacemis mizniT sazogadoebis sawesdebo kapitalidan 

amoRebuli rigi maRali Zabvis eleqtrogadamcemi xazebi; 

 marSal gelovanis q.#2-Si mdebare Senobis mTliani V sarTuli farTiT _ 

1465,1kv.m; 

 amave misamarTze naxevarsardafSi arsebuli          

satransformatoro qvesadguri, farTiT 101,35 kv.m da dizelgeneratoris oTaxi _ 

47,5 kv.m.    

 s.s.i.p. `saerTaSoriso TanamSromlobis regionaluri energetikuli centri~-s 

likvidaciis Sedegad darCenili moZravi qonebis garkveuli nawili: manqana-

danadgarebi.   

am cvlilebebis ganxorcielebis Sedegad 2008 wlis 31 dekembris mdgomareobiT, sse-is 

sawesdebo kapitali ganisazRvra 381,136,074 (samasoTxmocdaerTi milion asocdaTeqvsmeti 

aTas samocdaToTxmeti) laris odenobiT.  

2008 wlis ganmavlobaSi mimdinareobda aqtiuri muSaoba sse-is kuTvnili qonebis 

iusticiis saministros sajaro reestrSi dasaregistrireblad, maT Soris: Zalovani 

qvesadgurebis, saTao ofisi, servis-centrebis administraciuli Senobebi, sasawyobo 

meurneobebi (bazebi), dasasvenebeli saxlebi, miwis nakveTebi. ukve daregistrirda 17 

Zalovani qvesadguri. sse-is qonebis registraciis procesi gagrZeldeba 2009 welSic.  

2008 wlis ganmavlobaSi damatebiTi Semosavlebis miRebis mizniT sse-m ijariT gasca mis 

balansze ricxuli gamouyenebeli farTebi, maT Soris:   
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• q. gorSi, cxinvalis gzadkecili #5-Si mdebare orsarTuliani Senoba (542 kv.m). 

yovelTviuri saijaro qira ganisazRvra odenobiT 3 500 (sami aTas xuTasi) lari.  

• q. senakSi mdebare qvesadgur `menji-220~-s teritoriis 30kv.m. farTobi. yovelTviuri 

saijaro qira ganisazRvra 800 (rvaasi) laris odenobiT.  
 

3.6.2 sewmek-Tan urTierToba  

2008 wels warmomadgenlobiTi funqcia Sesrulda da sse-s interesebis dacva 

ganxorcielda sewmek-is 8 sajaro sxdomaze; aRniSnul sxdomebze miRebul iqna 

mniSvnelovani gadawyvetilebebi Semdeg sakiTxebze: 

• licenzirebis wesebi 

• regulirebis safasuris gaangariSebisa da gadaxdis wesebi; 

• generaciisaTvis deregulirebis zRvaris 10 mgv.-dan 13 mgv.-mde gazrda. 

sse-s monawileobiT sewmek-Si Catarda 6 formaluri administraciuli warmoeba, 

romelTagan erTi dawyebul iqna sse-s moTxovniT, ori sewmek-is iniciativiT, erTi ss 

“Telas”-is, erTi ss “energo-pro jorjia”-s da erTic “korporacia qniZmaraul”-is 

(Calahesi) werilis safuZvelze. sami warmoeba dasrulda sse-s interesebis 

sasargeblod, erTi warmoeba SeCerda mxareTa morigebis safuZvelze, xolo ori _ 

atarebda normaSemoqmedebiT xasiaTs.  

“eleqtroenergetikisa da bunebrivi gazis Sesaxeb” saqarTvelos kanonSi 2006 wels 

ganxorcielebuli cvlilebis safuZvelze (462-e muxli) dadginda novacia 

saqarTvelos energetikul kanonmdeblobaSi - gadamcem qselze axali momxmareblis 

mierTebis safasuris gadacemis licenziatisaTvis anazRaureba, romelsac adgens 

saqarTvelos energetikisa da wyalmomaragebis maregulirebeli erovnuli komisia 

licenziatis mier mierTebisaTvis aucilebeli saprognozo xarjebis gaangariSebis  

Sesabamisad momzadebuli ganacxadis safuZvelze. aRniSnulis uzrunvelsayofad 

pirvel etapze ganxorcielda mierTebisaTvis aucilebeli xarjebis (saprognozo) 

gaangariSeba da momzadda ganacxadi (meore etapis anu ganacxadis sewmek-Si wardgenis 

ganxorcieleba igegmeba 2009 wlisaTvis). 

mimdinare kalendaruli wlis (gasuli periodis) faqtobrivi da momavali 

kalendaruli wlis saprognozo maCveneblebis safuZvelze sse-s daudginda 2009 

wlisaTvis gadasaxdeli regulirebis safasuris odenoba (saprognozo), romlis 

koreqtirebac (Sedareba saprognozo da faqtobrivi regulirebis safasuris 

odenobis) xorcieldeba maisSi yovel saangariSo wels. 2009 wlisaTvis regulirebis 

safasuris koeficienti 0.0035 lardan gaizarda 0.005 laramde. 
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4 teqnikuri sakiTxebi 

4.1 dispetCerizacia 

4.1.1 mimoxilva 

2008 wlis ganmavlobaSi saqarTvelos energosistema ZiriTadad paralelur reJimSi 

muSaobda ruseTis energosistemasTan 500kv egx-iT `kavkasioni~ 9 maisamde, egx-is 

`kavkasioni~ avariuli gamorTvis periodSi saqarTvelos energosistema paralelobaSi 

muSaobda azerbaijanis energosistemasTan. 1 agvistodan ganaxlda paraleluri 

muSaoba ruseTis energosistemasTan. 1 seqtembridan 21 seqtembramde `kavkasioni~ 

imyofeboda SekeTebaSi ruseTis teritoriaze saremonto samuSaobTan dakavSirebiT. 

mdinare engurisa da rionis auzSi naadrevi wyaldidobis gamo martis bolodan 

daiwyo energiis eqsporti egx-ze `kavkasioni~. 

vardnilhesidan gamomavali xazebis (egx `kolxida 3~ da `egrisi 1-2~) 

reabilitaciasTan dakavSirebiT 23 martidan 23 aprilis CaTvliT agvistoSi 

warmoebda energiis importi 220kv egx-iT `salxino~.  

23 aprilidan ivlisis bolomde daiwyo el. energiis eqsporti TurqeTis 

energosistemaSi, xolo seqtember-oqtomberSi warmoebda importi egx-iT `aWara~.  

agvistos TveSi Seqmnili saomari moqmedebebis gamo Sida qarTlSi dazianda 500kv egx 

«qarTli2» da 220kv Eegx « liaxvi», ramac gamoiwvia energosistemis or nawilad 

gayofa. sistemis energomomaragebis imedianobis amaRlebis mizniT CarTuli iqna 

Tbilsresis #3 energobloki (9-23 agvisto), gazoturbina (8-21 agvisto) da 330kv Eegx. 

«gardabani».  

#9 energobloki avariulad iyo gaCerebuli 20 ianvrdan 7 aprilamde da gaSvebuli 

iqna energosistemaSi oqtomberSi. 

#3 da #4 energoblokebi muSaobdnen stabilurad. 

gazoturbina imyofeboda marqafSi. 

2008 wlis ganmavlobaSi ar momxdara arc sistemis sruli gaTiSva da arc 

nawilobrivi gaTiSva, qvemoT mocemuli grafa gviCvenebs gaTiSvebis mdgomareobas 

ukanaskneli 5 wlis ganmavlobaSi: 

 

diagrama 5: sruli da nawilobrivi Caqrobis statistika wlebis mixedviT  

wyaro: dispetCerizaciis departamenti 

 



GSE-AR-002-R00                                                                                                 2008 wlis angariSi     
                                                                                                                                                        
 

15/04/2008 19 

4.1.2 energiis dispetCerizacia da importi 

mln.kvt.sT 

dasaxeleba  I kvart-08 OII kvart’08 IIIkv-08 IVkvar-08 sul 2008 
Tbosadgurebi 586.6 0.4 140.1 552.1 1.279.3 
maregulirebeli 
hidrosadgurebi 1141.2 1483.7 1391.4 981.3 4.997.6 
sezonuri hidrosadgurebi 468.8 745.0 488.7 461.7 2.164.2 

importi 366.46 59.4 95.6 127.6 649.06 
ruseTi 338,0 52,8 71.0 98.3 560.2 
azerbaijani 4.9 6.6 19.1 4.1 34.7 
somxeTi 0 0 0 0 0 
TurqeTi 23.6 0 5.5 25.2 54.3 

eqsporti 35.5 330.1 254.3 59.5 679.4 
ruseTi 35.5 200.8 142.9 53.5 432.5 
azerbaijani 0.2 10.1 14.5 6.0 30.8 
somxeTi 0 0 0 0 0 
TurqeTi 0 119.2 96.9 0 216.1 
cxrili 4 

mln.kvt.sT 

 

diagrama 6: generacia, eqsporti, importi 2008w. kvartlebis mixedviT (mln.kvt.sT)  

wyaro: dispetcerizaciis departamenti 

4.1.3 sistemis eqspluataciis monacemebi 

 kargvebi 
% 

sul importi 
gvtsT

sul eqsporti 
gvtsT

tranziti 
gvtsT 

saqarTvelos 
generacia gvtsT

ianvari 2.2 122.6 1.9 0 829.5 
Tebervali 1.98 138.86 2.1 0 704.4 
marti 1.84 105 31.5 0 662.7 
aprili 1.56 52.8 165.6 0 766.7 
maisi 1.72 1.3 123.7 0 800.3 
ivnisi 1.97 5.3 40.8 0 652.1 
ivlisi 2.09 6.4 85.8 0 731.6 
agvisto 1.78 55.2 120.7 0 671.3 
seqtemberi 1.98 34/0 47.8 0 617.4 
oqtomberi 1.76 30.9 48.5 0 621.9 
noemberi 2.25 19.5 9.7 0 649.8 
dekemberi 2.33 77.2 1.3 0 723.5 
cxrili 5 
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 diagrama 7: generacia, moxmareba, eqsporti, importi (mln.kvt.sT)  

 wyaro: dispetCerizaciis departamenti 

2,2 1,98 1,84
1,56 1,72 1,97 2,09

1,78 1,98 1,76
2,25 2,33

0

1

2

3

ian . Teb. mar. apr. mai . ivn . ivl. agv. seq. oqt . noe. dek.

kargvebi %

 
SeniSvna: normaa: 4,4% 

diagrama 8: kargvebis dinamika (%)  

  wyaro: dispetCerizaciis departamenti 

4.1.4 gegmiuri gamorTvis moTxovnebi 

sse-m, rogorc dispetCerizaciis licenziantma, wlis ganmavlobaSi miiRo sul 4012 

moTxovna gegmiur, aragegmiur da avariul gamorTvaze. 

Tve 
sul Semosuli 
moTxovnebi 

Sesrulda gadaido 
gauqmda an ar 
Sesrulda 

ianvari 249 139 85 25 
Tebervali 291 192 74 25 
marti 307 215 72 20 
aprili 359 222 101 36 
maisi 277 157 75 45 
ivnisi 389 234 111 44 
ivlisi 426 295 69 62 
agvisto 296 175 66 55 
seqtemberi 354 233 74 47 
oqtomberi 315 221 64 30 
noemberi 396 315 30 51 
dekemberi 353 307 15 31 
sul 2008 4012 2705 836 471 
cxrili 6 
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diagrama 9: gegmiuri gamorTvebis moTxovnebi (%)  

  wyaro: dispetCerizaciis departamenti 

 

4.1.5 gaTiSvebis/SezRudvebis moTxovnebi da kontraqtebis registracia 

4.1.5.1 gaTiSvebi/SezRudvebi 

wlis ganmavlobaSi sse-m miiRo sul 3 gaTiSva/SezRudvis moTxovna kvalificiuri 

sawarmoebidan:  

 

 sul gamoirTo Ggauqmda Ggadaido 
kvalificiuri sawarmoebi 3 1 2 0 
cxrili 7 

 

4.1.5.2 kontraqtebis registracia  

sul saregistraciod Semovida 251 pirdapiri xelSekruleba da 129 ganacxadi, maT 

Soris: 

registrirebulia: 

• 152 pirdapiri xelSekruleba el. energiis SeZenaze; 

• 60 pirdapiri xelSekruleba dispetCerizaciisa da gadacemis momsaxurebze; 

• 1 pirdapiri xelSekruleba simZlavris sasistemo rezervze; 

• 105 ganacxadi el.energiis miRebis Sesaxeb; 

uari xelSekrulebis registraciaze: 

• 38 pirdapiri xelSekruleba el.energiss SeZenaze; 

• 24 ganacxadi el.energiis miRebis Sesaxeb; 
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4.1.6 sixSiris kontroli  

Tve  
min. sixS. 

(Hz) 
maqs. sixS. 

(Hz)
saS. sixS. 

(Hz)
sixS. stand. 
Ggadaxra 

ianvari  49.92 50.04 50.00 0.0187 
Tebervali  50.04 49.64 49.97 0.025 
marti  49.66 50.72 50.00 0.0484 
aprili  49.74 50.10 50.00 0.022 
maisi  49.62 50.50 50.00 0.0461 
ivnisi  49.46 50.50 50.00 0.1426 
ivlisi  49.62 50.40 49.97 0.0510 
agvisto  49.52 50.56 50.00 0.0716 
seqtemberi  49.56 50.52 50.00 0.052 
oqtomberi  49.42 50.54 50.00 0.0855 
noemberi  49.42 50.56 50.00 0.059 
dekemberi  49.92 50.04 49.96 0.0170 
cxrili 8 

 

 
diagrama 10: sixSiris standartuli gadaxra Tveebis mixedviT  

  wyaro: dispetCerizaciis departamenti 

 

4.1.7 sasistemo avariebi, sistemis sruli Caqroba, sixSiruli releebis moqmedeba  

2008 wlis ganmavlobaSi dabali sixSiris releebi amuSavda 59–jer.    

Tve sruli Caqroba nawilobrivi Caqroba sixS. reles moqm-is r-ba 
ianvari - - 0 
Tebervali - - 3 
marti - - 5 
aprili - - 3 
maisi - - 4 
ivnisi - - 8 
ivlisi - - 2 
agvisto - - 13 
seqtemberi - - 8 
oqtomberi - - 5 
noemberi - - 7 
dekemberi - - 1 
sul 2008 - - 59 
cxrili 9 
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diagrama 11: sixSiruli releebis moqmedebis raodenoba Tveebis mixedviT  

  wyaro: dispetCerizaciis departamenti 

4.1.8 avariuli gamorTvebis gamo miuwodebeli energia 220-500kv qselSi 

Tve miuwodebeli 
energia kv/sT 

miuwodebeli 
energia kv/sT 

miuwodebeli 
energia kv/sT 

  T1 T2 T3 
ianvari 13216 278976 0 
Tebervali 63667 123241 0 
marti 126986 1045888 0 
aprili 52318 216395 20317 
maisi 125616 99703 5000 
ivnisi 47619 325921 38701 
ivlisi 107208 275150 5150 
agvisto 89351 1613487 12016 
seqtemberi 44032 358387 179999 
oqtomberi 44384 264627 0 
noemberi 8967 157657 0 
dekemberi 36233 78635 1050 
sul 2008 759597 4838067 262233 
cxrili 10 

SeniSvna: T1 – eqspluataciis mizeziT; T2 – gareSe faqtori;  T3 – fors-maJori 

 

diagrama 12: avariuli gamorTvebis Sedegad miuwodebeli energia 2008w.  

  wyaro: dispetCerizaciis departamenti 
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4.1.9 miuwodebeli dadgmuli simZlavris xangrZlivoba 

Tve T1+T3 muSa simZlavre 
(wT) 

dadgmuli simZlavre 
(wT) 

ianvari 13216 0.30 0.17 
Tebervali 63667 1.45 0.84 
marti 126986 2.89 1.68 
aprili 72635 1.65 0.96 
maisi 130616 2.97 1.73 
ivnisi 86320 1.96 1.14 
ivlisi 112358 2.56 1.49 
agvisto 101367 2.31 1.34 
seqtemberi 224031 5.10 2.96 
oqtomberi 44384 1.01 0.59 
noemberi 8967 0.2 0.12 
dekemberi 37283 0.85 0.49 
sul 2008 977443 22.29 12.92 
cxrili 11 

 

 



 
 

  GSE-AR-002-R00                   

4.1.10 Tboenergoblokebis da `mtkvaris” energoblokis aragegmiuri gaTiSva 2008 wlis Tveebis mixedviT  

 Tve 

       bloki#3        bloki#4        bloki#9     airturbina 1     airturbina 2 

gaTiSvis gaCerebis gaTiSvis gaCerebis gaTiSvis gaCerebis gaTiSvis gaCerebis gaTiSvis gaCerebis 
r-ba xangrZlioba r-ba xangrZlioba r-ba xangrZlioba r-ba xangrZlioba r-ba xangrZlioba 

ianvari 1 10--45 1 102--32 1 325--02 11 38--33 24 80--09 
Tebervali 1 27--01 0 0 0 0 14 69--20 13 70--16 
marti 0 0 0 78--50 1 1--31 0 4--38 0 0 
aprili 0 686--30(mim.Sek) 0 0 0 0 0 8--34 0 8--34 
maisi  0 744--00(mim.Sek) 0 0 0 696--00 2 12--12 4 14--12 
ivnisi 0 720--00(mim.Sek) 0 30--42 0 684--16 0 1--25 0 1--26 
ivlisi 0 0 0 744--00(mim.Sek) 0 744--00(mim.Sek) 1 2--02 0 0 
agvisto 0 69--49 0 744--00(mim.Sek) 0 744--00(mim.Sek) 3 6--31 4 5--56 
seqtemberi 0 0 0 720--00(mim.Sek) 0 720--00(mim.Sek) 0 0 0 0 
oqtomberi 1 397--24 0 0 0 0 2 7--03 4 9--57 
noemberi 2 12--46 0 0 0 0 2 5--52 2 5--52 
dekemberi 1 19--30 0 0 2 110-05 0 0--44 0 0--44 
sul 2008 6 2687--45 1 2420--04 4 4024--54 35 156--54 51 197--06 
cxrili 12                     
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4.2 gadacema 

4.2.1 Sesavali 

gadacemis sferoSi marTvis sistemis analizma sse-s saSualeba misca aqcentebi 

gakeTebuliyo im problemebze, romlebic xelisSemSlel garemoebas warmoadgenda 

sistemis saimedo muSaobis TvalsazrisiT. 

sistemaSi momxdari avariebis detalurma analizma gviCvena, rom kvlav 

problematuri rCeboda eleqtrmowyobilobebis gamarTuli muSaoba. mravali 

sakvanZo 500-220kv qvesadgurebis marTvis faris saxuravebi dazianebuli iyo da 

sareleo dacvis mowyobilobebze adgili hqonda atmosferuli naleqebis 

denadobas. xelisSemSlel garemoebas warmoadgenda aseve gare faqtorebic. 

saqarTvelos teritoriaze 2008 wlis pirvel kvartalSi amindis sagrZnobi 

gauaresebis (didTovloba da Zlieri qari) da agvistos Tvis movlenebis Sedegad 

gamowveuli rTuli da daZabuli samuSao pirobebis miuxedavad, sse-is 

qvesadgurebis da gadamcemi xazebis saeqspluatacio jgufebis mobilizirebulma 

muSaobam minimumamde daiyvana avariebis ricxvi.  

imis gaTvaliswinebiT, rom sistemaSi jer kidev funqcionirebs fizikurad da 

moralurad moZvelebuli eleqtromowyobilobebi, sse-is personals periodulad 

uxdeboda avariul-aRdgeniTi samuSaoebis warmoeba.   

zemoaRniSnulis gaTvaliswinebiT ganisazRvra teqnikuri momsaxureobis Catarebis 

prioritetebi, momzadda SesaZeni masala-mowyobilobebis  CamonaTvali.  

dasaxuli amocanebis Sesrulebis mizniT, intensiurad mimdinareobda kapitaluri 

dabandebis programa. 2008 wels saerTaSoriso reabilitaciis programis 

farglebSi 500/220kv qvesadgurebSi damontaJda 28 kompleqti 500-220-110kv Zabvis 

elegazuri amomrTveli da 9 kompleqti 220kv gamTiSveli (ix. me-5 Tavi).  

qvemoT cxrilSi ixileT informacia sse-is mier 500/220/110kv 

avtotransformatorebisa da Zalovani transformatorebis kapitaluri SekeTebis 

Sesaxeb 2008 wlis ganmavlobaSi: 

qvesadguris
dasaxeleba 

el. 
danadgari 

Zabva
kv 

 
sadispet. 

# 

gamoSvebis
 weli 

 eqspl-
Si  

Seyvana 

bolo 
kap. 

SekeTeba 

gardabani 
reaqtori 500 B 1987   2008 
avtotr-ri 220 AT-1 1990 1999 2008 

zestafoni 

avtotr-ri 500 AT-3 B 1972 1973 2008 
avtotr-ri 500 AT-3 C 1975 1975 2008 
avtotr-ri 220 AT-2 1977 1979 2008 

tr-ri 110 T-1 1983 1998 2008 

gldani 
avtotr-ri 220 AT-2 1988 1989 2008 

tr-ri 110 T-2 1983 1983 2008 

navTluRi tr-ri 110 T-3 1986 1986 2008 

gurjaani tr-ri 110 T-1 1982 1983 2008 

xaSuri 
avtotr-ri 220 AT-2 1984 1984 2008 

tr-ri 110 T-2 1986 1986 2008 

gori tr-ri 110 T-4 1976 1976 2008 

fero 
avtotr-ri 220 AT-1 1980 1981 2008 

avtotr-ri 220 AT-2 1979 1980 2008 

 

 



GSE-AR-002-R00                                                                                                 2008 wlis angariSi     
                                                                                                                                                        
 

15/04/2008 27  

4.2.2 wliuri mimoxilva 

2008 wlis muSaobis ZiriTadi maCveneblebis (ix. cxrili 16) analizma gviCvena, rom 

gauaresda 220/110kv eleqtrogadacemis xazebis gamorTvebis maCvenebeli meore-meoTxe 

kvatralSi, rac ZiriTad gamowveuli iyo nargavebze gadafarviT  gamowveuli 

gardamavali mokle CarTvebiT. aRniSnuli ganpirobebuli iyo gaCexviTi samuSaoebis 

CatarebasTan dakavSirebul problemebTan. kerZod, adgilobrivi satyeo meurneobis 

mesveurebi ewinaaRmdegebodnen gaCexviTi samuSaoebis warmoebas. amdenad,  mcdelobis 

miuxedavad, ver Sesrulda xazebis trasebis nargavebisagan gawmendis samuSaoebi 

sruli moculobiT. garda aRniSnulisa, rogorc aRiniSna, 2008 wlis pirvel 

kvartalSi saqarTvelos teritoriaze aRiniSneboda amindis sagrZnobi gauareseba. 

didTovlobam da Zlierma qarebma gamoiwvies zogierTi eleqtrogadamcemi xazis 

avariuli gamorTva. muSaobis sxva ZiriTadi maCveneblebis gauaresebis tendencias 

adgili ar aqvs (ix. danarTi A). 

2008 wels sse-Si mimdinareobda eleqtrogadamcemi xazebis monacemTa bazis Seqmna. 

wlis ganmavlobaSi energetikuli simZlavris axali momxmareblebis el.qselze 

mierTebisaTvis gaica qselSi CarTvis 50 teqnikuri piroba, romelTagan aRsaniSnavia: 

• Sps “interneiSal isTeiT invest saqarTvelo”-s eleqtroqselSi CarTvis 
teqnikuri pirobebi, moTxovnili simZlavriT 24 mgvt.  

• “yarsi-axalqalaqi-Tbilisi baqo”-saxazo SemaerTebeli sarkinigzo xazis 
eleqtro qselSi CarTvis teqnikuri pirobebi, moTxovnili dadgmuli 
simZlavriT 14 mgva; 

• 220kv qs “d. baTumSi” axali ujredis mowyobis teqnikuri pirobebi 220, 154kv 
Zabvis egx-ebis (“qs d. baTumidan - TurqeTSi qs muratlumde”) 
mSeneblobisaTvis;  

• Sps “evrazia stili” – eleqtro-qselSi CarTvis teqnikuri pirobebi, 
moTxovnili simZlavriT 20 mgvt; 

• Sps “jorjian manganezi” - eleqtro qselSi CarTvis teqnikuri pirobebi; 

wlis ganmavlobaSi SeTanxmda gacemuli teqnikuri pirobebis safuZvelze 

damuSavebuli saproeqto dokumentacia, maT Soris:  

• Sps “visol petrolium jorjia siRnaRi”; 

• Sps “agrosistemebi”; 

• Sps “jeosTili”.  

2008 wlis ganmavlobaSi Sesyidul iqna sxvadasxva masala-mowyobiloba. qvemoT 

cxrili gviCvenebs 2008 wlis ganmavlobaSi Sesyidul masala-mowyobilobebs:  

 

dasaxeleba raodenoba 
110/35 kv gamTiSveli 132 
6-10-35 kv Zabvis transformatorebi   33 

110 kv amomrTveli         28 

satransformatoro zeTi  E60 tona; 
sakompresoro zeTi 1540 kg 
mcleli (35-110-220kv)         13 
vibroCamqrobebi (35-110-220kv) 3000 
izolatorebi 1300 
mravalfunqciuri mricxvelebi#1800 200 
denSemzRudveli reaqtori 10 kv        1  
cxrili 14 
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damtkicebuli gegma-grafikis Sesabamisad, wlis ganmavlobaSi xorcieldeboda el. 

mowyobilobebis saeqspluatacio profilaqtikuri da kapitaluri samuSaoebi. 

sworad gatarebuli RonisZiebebis Sedegad el. mowyobilobebis araswori 

eqspluatacia da avariebi davida minimumamde. sse-is servis centrebma Seasrules 

dagegmili da ara gegmiuri sxvadasxva saxis 7000-ze meti samuSao, maT Soris: 

• 500-220-110-35kv qvesadgurebSi kapitaluri SekeTeba: 

• serviscentrebis ZalebiT Cautarda amomrTvelebs - 58, gamTiSvelebs - 9, 

Zabvis - 5, denis  - 3 da sakuTari moxmarebis transformatorebs -1; 

kompresori 1; 220kv egx 1; 110kv egx - 2. 

• Sida proeqtebiT kontraqtorebTan gaformebuli 20 xelSekrulebidan 2008 

wlis kapitaluri SekeTeba Cautarda 8 avtotransformators, 6 Zalovan 

transformatorsa da 1 reaqtors, xolo danarCdeni 5 kontraqtebiT 

gaTvaliswinebuli saremonto samuSaoebis Catareba gagrZeldeba 2009 wels;  

sse-m 2008 wels Seisyida 50 kompleqti 110kv-iani gamTiSveli, aqedan damontaJda da 

Sesulia eqspluataciaSi  25 kompleqti. amJamad mimdinareobs danarCeni 

gamTiSvelebis sademontaJo-samontaJo samuSaoebi.   

 

servis centri obieqti 
Zabva 
(kv) 

amomrTve
lis 

raodenoba 
tipi 

gamTiSvelis 
raodenoba 

tipi 

Tbilisi 

q.s lisi-220 110 2 3AP1FG     
q.s didube-220 110 1 3AP1FG     
q.s gldani-220 220 1 GL-314     
q.s gldani-220 110     16 NSA 123/1600 D E2 

samxreT 
aRmosavleTi 

q.s gardabani-500 220 8 ZAR-1FI 9 CBD-E 245/4000 
q.s marneuli-220 220 2 ZAR-1FI     
q.s rusTavi-220 220 2 GL-314     

quTaisi 
q.s zestafoni-
500 110     4 NSA 123/1600D 
q.s quTaisi-220 110     3 NSA 123/1600D 

gori 
q.s qsani-500 500 4 GL-317     
q.s qsani-500 220 8 GL-314     

zugdidi q.s zugdidi-220 
110     2 

NSA 72,5-245/1600-
3150 

sul 
110 3 25 
220 21 9 
500 4 

cxrili  15 

 

2008 wels Catarda sareabilitacio samuSaoebi 7  220kv da 1 110kv egx-ze; 2009 welSi 

gagrZeldeba: aRdgeniTi sareabilitacio samuSaoebi: 3 - 220kv, 1 - 110kv-ian da sse-s 

afxazeTis ar-is teritoriaze arsebul xazebze; 

2008 wels Catarda 7 500-220kv qvesadgurebSi marTvis faris da sakompresoro Senobebis 

kapitaluri saremonto samuSaoebi, agreTve Sesrulda 5 qvesadguris teritoriebis 

axali SemoRobvis samuSaoebi; 

q.s. “gardabani-500”-Si kontraqtorma damontaJa axali rusuli warmoebis kompresori; 

q.s. “gardabani-500”-Si moewyo axali wyalmomaragebis sistema; 

q.s. “rusTavi-220”-Si damontaJda axali 10 kv reaqtori; 
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2008 wels 35-110-220kv eleqtrogadamcem xazebze aRdga kuTxovanebisagan gaZarculi 

anZebi, Seicvala dazianebuli izolatorebi, gamagrda saZirkvlebi, Seicvala avariuli 

sayrdenebi, Sesrulda sarekonstruqcio samuSaoebi anZebis damatebiT, trasis SecvliT 

Catarda denis transformatorebis testireba maTi transformaciis koeficientis 

sizustis dasadgenad da gadaRebuli iqna volt-amperuli maxasiaTebeli 23 kvaZze; 

Svidi cali Zveli dazianebuli denis  transformatori Seicvala axliT, amasTanave 

tvirTis gaTvaliswinebiT Seicvala maTi transformaciis koeficientebic (smt-ri 150/5 

Seicvala 100/5 _ 2 cali, 400/5 Seicvala 200/5 _ 3 cali, 200/5 Seicvala 50/5 _ 2 cali); 

2008 wels sse-is obieqtebze “SCADA”-s sistemis danergvasTan dakavSirebiT samontaJo-

gawyobiTi samuSaoebi Catarda Semdeg qvesadgurebSi: didube-220, gldani-220, marneuli-

220.  

2008 wlis ganmavlobaSi avtomatikis ganxriT Catarda samuSaoebi Semdeg qs-ebSi: 

• q/s-Si “d. baTumi” Seicvala egx-is “aWara” avtomatikis logika egx-is 
“paliastomi-1,2” gamorTvis SemTxvevaSi; 

• q/s-Si menji-220 damontaJda gantvirTvis avtomatika egx-ze “kolxida-2” tvirTis 
kontroliT; 

• qs-Si “d. quTaisi” rekonstruqcia Cautarda egx-is “kolxida-1” gamyof 
avtomatikas xazze datvirTvis kontroliT; 

• qs-Si “qsani-500” rekonstruqcia Cautarda egx-is “liaxvi” gamyof avtomatikas; 

• qs-Si “gardabani-500” 330kv egx-ze “gardabani” moqmedebaSi iqna Seyvanili xeliT 
sinqronizaciis mowyobiloba. 

teqnikuri momsaxurebis gegmis mixedviT 2008 wlis ganmavlobaSi sse-is qvesadgurebSi 

Semowmebebi Cautarda 668 sxvadasxva minaerTs. 

wlis ganmavlobaSi sse-is personals utardeboda perioduli instruqtaJebi, avariuli 

da xanZarsawinaaRmdego varjiSebi winaswar damtkicebuli Tematikis Sesabamisad. 

2008 wlisaTvis qvesadgurebis inJiner-teqnikuri personali, servis cetrebis saxazo da 

saremonto brigadebi damatebiT dakompleqtda spectansacmliT, specfexsacmliT, 

ind.dacvis saSualebebiT, usafrTxoebis plakatebiT, saxanZro usafrTxoebis 

inventariT da specialuri JurnalebiT. 

dafiqsirda usafrTxoebis da eqspluataciis wesebis darRvevis 4 faqti.  

 

4.2.2.1 sareleo dacvebi: 

q/s-ebSi  gori-220, xaSuri-220, qsani-500, d. zestafoni, d. quTaisi, wyaltubo-220, 

fero-220, zugdidi-220, menji-220, d. baTumi, didube-220, gldani-220, marneuli-220, 

rusTavi-220, gurjaani-220 mimdinareobda sareleo dacvis, marTvis avtomatikis da 

signalizaciis farebidan saWiro informaciebis gamosatani samuSaoebi.  

kaxeTis servis centrSi Semowmda rTuli dacvebi;  

qs gardabani-500-Si damontaJebulia OBT-s meoradi wredebi da Seyvanilia 

moqmedebaSi sareleo dacvebi.  

2008 wlis ganmavlobaSi moxda sareleo dacvis danayenebis Secvla 

eleqtrosisitemis obieqtebis 101 minaerTze.  

sse-s qvesadgurebSi adgili qonda sareleo dacvis da avtomatikis mowyobilobebis 

muSaobis 701 SemTxvevas. aqedan, 636 SemTxveva iyo swori, 65 moqmedeba araswori. 

sareleo dacvis 65 SemTxveva gamokvleuli iqna. Ddadginda maTi gamomwvevi 
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mizezebi, daiwera saTanado daskvnebi da gatarda RonisZiebebi maT 

aRmosafxvrelad. 

4.2.2.2 aRricxva  

2008 wels aRricxvis reabilitaciis programas daeqvemdebara 233 aRricxvis kvanZi, 

am samuSaoebis Sesasruleblad saWiro gaxda Zveli induqciuri mricxvelebis 

axali A3 eleqtronuli-mravalfunqciuri mricxvelebiT Secvla; 

denis transformatorebis koeficientebis gaTvaliswinebiT moxda eqvsi cali 1 

amperiani da 5 amperiani A3 tipis mricxvelebis gadanacvleba; 

testireba Cautarda 34 cal axal A1800 tipis mricxvels da gadaeca samxreT-

aRmosavleTis servis centrs SemdgomSi eqspluataciaSi gaSvebis mizniT; 

testireba Cautarda 35 cal EA-05  mricxvels, Seicvala interfeisis platebi RS 
232 – RS 485-iT da damowmda saq. standartebis saagentoSi;  

aRricxvis wredebis mowyobis  mizniT kaxeTis servis centris qvesadgurebsa da q/s 

“gardabani-500”-Si Catarda mokvleviTi samuSaoebi;A 

q/s-Si “sagarejo-110 da ”kaWreTi-110” sam aRricxvis kvanZze damontaJda 

eleqtronuli mricxveli da gaiSva eqspluataciaSi; 

am periodSi mimdinareobda mricxvelebis gadaadgilebis da aRricxvis 

reabilitaciis monacemTa bazebis Sevseba; 

grZeldeba aRricxvis reabilitaciis programiT gaTvaliswinebuli samuSaoebi 

romelic gulisxmobs q/s-Si “rusTavi-220” da”gardabani-500”, kaxeTis da Tbilisis 

servis centrebis qvesadgurebSi arsebuli EA 02  mricxvelebis A1800-T Secvlas 

“alfa” centrisaTvis informaciis Seuferxeblad miRebis mizniT. 

sul 2007 da 2008 wels aRricxvis reabilitaciis programas daeqvemdebara 428 

aRricxvis kvanZi.  
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4.2.3 2009 wlis teq. momsaxurebis saoperacio biujeti (xelfasebis gareSe) 

# samuSao 
saorientacio 
Rirebuleba 

1 
qvesadgurebi  (500-220-110kv)  
Semowmeba 35 000 
profilaqtikuri SekeTeba 45 000 

jami:   80 000 

2 
eleqtrogadamcemi xazebi(220-110-35kv) 

Semowmeba 20 000 
profilaqtikuri SekeTeba 57 000 

jami:   77 000 

3 

qvesadgurebisa da egx-ebis profilaqtikuri samuSaoebi   
saTadarigo nawilebi, qimiuri WurWeli, samSeneblo  
masalebi 1 567 207 
traqtori, amwe da sxva  65 000 
avariuli momsaxureba 829 600 
usafrTxoebis niSnebi, plakatebi da sxva 129 380 

jami:   2 591 187 

4 

administraciuli xarjebi   
mricxvelebis damowmeba 20 500 
naxazebi. Targmna  50 000 
azomviTi samuSaoebi 245 000 
saZiebo samuSaoebi, eqspertiza, naxazebi, ruqebi 230 000 

jami:   545 500 

5 

saofise xarjebi   
menejerebis, sareleo dacvis, usafrTxoebis da aRricxvis samsaxurebis 
TanamSromlebis mivlinebebi 159 600 
saTao ofisis TanamSromlebis mivlineba 76 000 

jami:   235 600 
6 qvesadgurebis teritoriebisa da komunikaciebis mowyoba 1 355 000 

jami:   1 355 000 
7 sazomi instrumentebi, binoklebi, kamerebi  1 317 600 

jami:   1 317 600 
8 axali el. mowyobiulobebis SeZena, montaJi 8 205 000 

jami:   8 205 000 
9 el. mowyobilobebis remonti 1 790 000 

jami:   1 790 000 
10 qs "navTluRis" reabilitacia  2 100 000 

jami:   2 100 000 
11 egx-ebis saremonto-aRdgeniTi samuSaoebi 5 307 000 

jami:   5 307 000 

12 
materialuri xarjebi - sarelo samsaxuris xelsawyoebi 
 sarelo samsaxuris xelsawyoebi 3 500 
 optikuri kabeli (menji-baTumi)  2 500 000 

jami:   2 503 500 
13 imereTis cifruli dacvebi  450 000 

jami:   450 000 
sul 2009 wlis biujeti 26 557 387 
cxrili 16 
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4.2.4 2008 wlis muSaobis ZiriTadi maCveneblebi  

muSaobis ZiriTadi maCveneblebi 500-220 kv qselisTvis 2008 

1) mwyobridan   

gamosuli ZiridaTi   

el.mowyobilobebi 

(mimdinare periodi) 

a) transformatorebi da reaqtorebi 7
b) amomrTvelebi 11
g) denis transformatorebi 2
d) Zabvis transformatorebi 3
e) gamTiSvelebi 30
v) akumulatorebi 0
z) kompresori 12
T) dazianeba 6-10kv ujredebSi 18
i) saWiro axali satransformatoro zeTebis raodenoba (tona) 243,44

2) mwyobridan  

gamosuli ZiridaTi   

el.mowyobilobebi 

(xangrZlivi  

droiT) 

a) transformatorebi da reaqtorebi 42
b) amomrTvelebi 76
g) denis transformatorebi 31
d) Zabvis transformatorebi 24
e) gamTiSvelebi 72
v) akumulatorebi 0
z) kompresorebi 2
T) dazianeba 6-10kv ujredebSi 184

  

  

3) meoradi  

saSualebebi 

  

a) dacvis moqmedebis saerTo raodenoba 694
b) dacvis swori moqmedebis raodenoba 637
g) dacvis efeqturobis maCvenebeli 0.92
d) dacvis sqemis dazianeba 47
e) mwyobridan gamosuli dacvis sqemebis raodenoba (7 dRe da meti) 88

4) aRricxv 

a) aRricxvis wredebis dazianeba 2
b) SesakeTebeli aRricxvis wredebis raodenoba 1
g) aRricxvis wredebis muSaobaSi Carevis faqtebis raodenoba 5
d) eqspluataciaSi Seyvanili mricxvelebis raodenoba 74

5) sahaero el.  

gadamcemi xazebi 

(mimdinare periodi) 

a) 220 kv mimdinare dazianebis raodenoba 83
g) 110 kv mimdinare dazianebebis raodenoba 13
d) 35kv mimdinare dazianebis raodenoba 3

6) sahaero el.  

gadamcemi xazebi 

(xangrZlivi droiT) 

a) 220 kv xazi mwyobridan gamosuli 3
b) 110 kv xazi mwyobridan gamosuli 6
g) 35 kv xazi mwyobridan gamosuli 15

7) usafrTxoebis  

wesebis  

darRvevebi da  

incindentebi 

a) fizikuri travma (samuSao saaTebSi) 0
b) mZime fizikuri tramva (samuSao saaTebSi) 1
g) mZime fizikuri tramva (ara samuSao dros) 0
d) TanamSromlis mier daSvebuli nebismieri darRveva  (samsaxurSi) 4

cxrili 17 
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5 donori organizaciebis mier dafinansebuli proeqtebi 

5.1 eleqtroenegiis bazris mxardamWeri proeqti (EMSP), msoflio bankis 

krediti No.3502GE da 3502-1GE 

5.1.1 msoflio bankis sakredito resursebi da aTvisebuli Tanxebi  

msoflio banksa da saqarTvelos finansTa saministros Soris 2001 wlis 18 ivniss 

gaformebuli  ganviTarebis sakredito xelSekrulebisa (21,1mln SDR) da 2004 wlis 

pirvel ivliss xelmowerili damatebiTi sakredito xelSekrulebis (2,5mln SDR) 
Tanaxmad, msoflio bankis sakredito resursebi Seadgens 23,6 SDR-s.  

vinaidan, SCADA komponentis ganxorcieleba moiTxovs eleqtroenergiis bazris 

mxardamWeri proeqtis dasrulebisaTvis gansazRvrul droze (2008 wlis 31 

dekemberi) mets, sakredito resursebidan Tanxebis aTvisebis vadis gadawevis 

Taobaze sse-s moTxovnis safuZvelze, msoflio banki da finansTa saministro 

daTanxmdnen kreditis daxurvis TariRis gadavadebas 2009 wlis 31 dekembramde.  

 2008 wlis ganmavlobaSi ganxorcielda cvlileba ssip eleqtroenergiis bazris 

mxardamWeri proeqtis momsaxure organizaciaSi (PSO), kerZod am organizaciis 

direqtorma datova Tanamdeboba da saqarTvelos prezidentis 2008 wlis 3 

oqtombris #646 gankargulebiT am Tanamdebobaze dainiSna s. gabunia. msoflio banki 

daeTanxma aRniSnul sakadro cvlilebas.  

msoflio bankis sakredito resursebidan 2008 wlis 31 dekembrisaTvis aTvisebuli 

Tanxebi Seadgens 28,812,723 aSS dolars, xolo adgilobrivi Tanadafinansebidan 

aTvisebuli Tanxebi – 743,459 aSS dolars.  

qvemoT cxrilSi mocemulia informacia ganawilebuli da aTvisebuli sakredito 

Tanxebis Sesaxeb 2008 w. 31 dekembris mdgomareobiT, kreditis valutaSi (SDR). 

kategoria gamoyofili 
SDR

aTvisebuli 
SDR

auTvisebeli 
SDR

saqoneli da mowyobiloba 16 597 000 12 524 818 4 072 182
marTvis momsaxureba 3 987 172 3 987 172 0
sakons. momsax. da auditi 1 890 000 1 213 878 676 122
inkrementaluri saoperacio xarjebi 520 000 421 810 98 190
gaunawilebeli  513 507   513 507
proeqtis momzadebis dafinanseba 92 321 92 321 0
PSO-s spec. angariSi 522 543 -522 543
sul  23 600 000 18 762 542 4 837 458
cxrili 17 

qvemoT cxrilSi mocemulia informacia aTvisebuli Tanxebis Taobaze 2008 wlis 31 

dekembris mdgomareobiT (USD): 

kategoria msoflio banki 
USD 

adgilobrivi 
Tanadafinaseba USD 

saqoneli da mowyobiloba 19 741 759 14 520
marTvis momsaxureba 5 760 471 230 828
sakonsultacio momsaxureba da auditi 1 852 558 299 200
inkrementaluri saoperacio xarjebi 627 131 196 662
proeqtis momzadebis dafinanseba 121 238 2 249
naSTi specialur angariSze 710 000 0
sul  28 812 723 743 459
cxrili 18 
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5.1.2 saqoneli da mowyobiloba 

5.1.2.1 SCADA da telekomunikaciis proeqti 

2008 wlis agvistoSi saqarTveloSi mimdinare saomarma moqmedebebma gamoiwvia 

proeqtis SeCereba 8 agvistodan 7 oqtombramde. marTalia saqarTveloSi saomari 

mdgomareoba dasrulda 4 seqtembers, magram sagangebo mdgomareoba SenarCunda 

garkveul teritoriaze. SCADA da telekomunikaciis proeqtis moculobidan 

gamomdinare, proeqtis farglebSi samuSaoebi xorcieldeba saqarTvelos mTel 

teritoriaze da sruli masStabiT samuSaoebis ganaxleba SesaZlebeli gaxda 

mxolod situaciis dastabilurebis Semdeg. 2008 wlis agvistomde arsebuli drois 

grafikis Tanaxmad, samuSaoebis dasruleba igegmeboda  2009 wlis seqtemberSi. 

Tumca zemoT aRniSnuli garemoebebis Sedegad proeqtis dasrulebis vadam gadaiwia 

2009 wlis noembramde.  

mTliani sakontraqto Rirebuleba 11,025,911 evrodan gaizarda 12,325,785 evromde 2008 

wels 17 cvlilebis (aqedan 6 ZalaSi Sevida 2008 wels) safuZvelze.  

2008 wlis ganmavlobaSi ganxorcielda Semdegi ZiriTadi RonisZiebebi:  

zogadi: 
2008 wlis 1 ianvris mdgomareobiT gaformebuli iyo 11 cvlileba mTavar kontraqtSi. 2008 wlis ganmavlobaSi 
daemata da ZalaSi Sevida 6 cvlileba Semdeg sakiTxebTan dakavSirebiT:  

• PLC-isaTvis droselebisa da kavSiris kondensatorebis dainstalireba; 

• SCADA/EMS-isaTvis mowyobilobis Secvla; 

• dizelis generatoris Secvla; 

• optikur boWkovani kavSirebisaTvis saTadarigo nawilebis, iaraRebis, testis mowyobilobebisa da treiningeis
cvlileba; 

• dispetCerebis ekranis (BARCO) vadis gagrZeleba 
SCADA/EMS: 
marTvis sistemisaTvis monacemta Seyvanisa da suraTebis Seqmnis gagrZeleba; 
marTvis sistemis ekranis ZiriTadi frazebis Targmna qarTulad sse-isa da kontraqtoris mier erToblivad; 
erovnulo sadispetCeroSi (NCC) marTvis oTaxis, sarezervo sadespetCerosa da sxva oTaxebis ganaxleba sse-is 
satao ofisis Senobis garemontebasTan erTad; aseve ganaxlda serverebis oTaxi da sarezervo sadispetCeros 
sarezervo marTvis centri (BCC) qsanSi; 
kontraqtorma daamontaJa da gauSva SCADA/EMS sistema NCC-sa da BCC-Si; 
hidro-Termuli koordinaciis (HTC) programuli uzrunvelyofis qarxnuli miRebis testi;sse-is personalis 
(dispetCerebi, sarezervo ofisis tanamSromlebis, monacemTa da sistemis zedamxzedvelobis inJinrebi) treiningebi; 
RTU-s loti 1-is wertili-werTiltan testebi;  
RTU da gare sistemebis adaptireba: 
loti 1 da loti 2-iT gaTvaliswinebul qvesadgurebSi mosamzadebeli RonisZiebeis gagrZeleba (dascvis releebs 
Soris uSualo kontraqtebis montaJi da SCADA-s axali kabelebis gayvana); 
loti 2 da loti 3-iT gaTvaliswinebuli RTU, gardamsaxebisa da kabelebis gasayvanis, damzadebis, mowodebisa da 
montaJis gagrZeleba; 
loti 1-is RTU-ebis wertili-wertilTan testis gaSveba; 
treiningi 
telekomunikacia: 
SDH/PDH satelekomunikacio sistemis damzadeba da awyoba kontraqtoris mier 
bratislavaSi srulad integrirebuli telekomuunikaciis sistemis qarxnuli mirebis testi 
saqarTveloSi telekomunikaciis sistemebis mowodeba 
 SDH/PDH satelekomunikacio sistemebis montaJi da gaSveba, treiningebi kontraqtoris ofissa da adgilze; 
PABX sistemis montaJi da gaSveba, treiningebi kontraqtoris ofissa da adgilze; 
mikro-talRuri sakomunikacio kavSirebis montaJis dizaini da dagegmva  
 saqarTveloSi droselebis, kondensatorebisa da PLC komunikaciis sistemebis moqodeba da montaJi; droselebis, 
kondensatorebisa da PLC komunikaciis sistemebis gaSvebis dawyeba; 
NCC-sa da sxva q/s-ebSi telefonebis montaJis dawyeba; 
optikur-boWkovani kavSirebi: 
OPGW yvela kavSiris uzrunvelyofis, dayofisa da testirebis dasruleba; 
FOC yvela kabelis, garda gardabani-220 da gardabani-500-is damakavSirebeli xazisa, dakidebis, dayofisa da 
testirebis dasruleba; 
yvela dasrulebuli optikur-boWkovani kavSiris, garda rioni-qutaisi-220-isa, samuSaoTa Sesrulebis serTifikatis 
miReba-Cabareba; 
damxmare mowyobilebebi: 
uwyveti denis wyaros (UPS) mowodeba, montaJi da gaSveba NCC-Si; denis kabelebis montaJi NCC-Si; sse-m Seisyida 
dizelis generatori sakuTari tanxiT; 
haeris kondicirebis sistemis sistemis mowodeba, montaJi dagaSveba; 
loti 1, loti 2 da nawilobriv loti 3-is gare sistemebis uwyveti denis mowodebis sistemebis mowodeba da 
montaJi; loti 1-is da nawilobriv loti 2-is gaSveba; 
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qvemoT mocemuli cxrili gviCvenebs proeqtis farglebSi gansaxorcielebel ZiriTad 

RonisZiebebs, Tavdapirvel vadebs da faqtobrivi Sesrulebis TariRebs, aseve 2008 

wlis 31 dekembris monacemebiT proeqtis mimdinareobis mdgomareobas. kontraqtoris 

mier warmodgenili proeqtis ganxorcielebis ganaxlebuli gegma-grafikis mixedviT, 

proeqtis dasruldeba navaraudevia 2009 wlis noemberSi.   

ZiriTadi RonisZiebebi 
Tavdapirveli 

vada *) 

ganxorcieleba an gadaxedili vada 

statusi Sesrulebuli an 

dagegm konfl-mde  

vadebi konfliqtis 

gaTvaliswinebiT  

kontraqtis xelmowera   2006-10-30 2006-10-30 dasrulda

wina-sastarto Sexvedra    2006-11-16 2006-11-16 dasrulda

msoflio bankis Setyobineba avansis gadaxdis 

Taobaze   2006-12-27 2006-12-27 dasrulda 

kontraqtis ZalaSi Sesvla    2007-01-02 2007-01-02 dasrulda

sastarto Sexvedra kontraqtorTan 2007-01-20 2007-01-25 2007-01-25 dasrulda

telekominikaciisa da OPGW dizaini damtkiceba 2007-03-27 2007-06-22 2007-06-22 dasrulda

SCADA/EMS samuSaos moculobais damtkiceba 2007-04-21 2007-06-30 2007-06-30 dasrulda

RTU da sadaaptacio samuSaoebis dizainis 
damtkiceba, loti 1 

2007-05-21 2007-06-08 2007-06-08 dasrulda 

monacemTa Seyvanis sistemis montaJi 2007-03-19 2007-03-31 2007-03-31 dasrulda

monacemTa bazisa da suraTebis Semowmeba qarxnuli 

miRebisaTvis    
2007-07-06 2007-07-13 2007-07-13 dasrulda 

dasrulebuli monacemTa bazisa da suraTebis 

testireba 2007-10-26 2008-11-30 2009-01-30 dagegmilia 

SDH/PDH mowyobilobebis qarxnuli mirebis testi 2007-06-19 2008-03-07 2008-03-07 dasrulda

PLC mowyobilobebis qarxnuli miRebis testi  2008-01-17 2008-03-07 2008-03-07 dasrulda

VoIP da satelefono mowyobilobebis qarxnuli 

miRebis testi  
2007-07-17 2007-11-23 2007-11-23 dasrulda 

RTU mowyobilobebis qarxnuli miRebis testi, 1 

loti 
2007-06-19 2007-11-23 2007-11-23 dasrulda 

SCADA/EMS sistemis qarxnuli miRebis testi  2007-11-16 2007-11-30 2007-11-30 dasrulda

SCADA/EMS mTavari sadguris winaswari gaSveba 2008-01-03 2008-06-18 2008-06-18 dasrulda

SCADA/EMS sistemis adgilze miRebis testirebis 

dasruleba 
2008-06-18 2009-06-09 2009-09-20 dagegmilia

loti 1-is RTU-ebisa da saadaptacio samuSaoebis 

eqspluataciaSi gaSveba 
2008-01-28 2008-10-28 2009-02-02 dagegmilia

loti 2-is RTU-ebisa da saadaptacio samuSaoebis 

eqspluataciaSi gaSveba 
2008-05-05 2009-03-13 2009-05-13 dagegmilia

loti 3-is RTU-ebisa da saadaptacio samuSaoebis 

eqspluataciaSi gaSveba 
2008-08-25 2009-07-17 2009-09-01 dagegmilia

RTU-ebis testirebisa da gareT dasamontaJebeli 

mowyobilobebis adaptirebis samuSaoebis 

dasruleba 
2008-09-10 2009-07-17 2009-09-01 dagegmilia

OPGW/ADSS/UGC tipis kabelebis Semowmebis dawyeba 2007-02-26 2007-05-03 2007-05-03 dasrulda

OPGW/ADSS/UGC tipis kabelebis Semowmebis 

dasruleba 
2007-04-27 2007-07-13 2007-07-13 dasrulda 

OPGW tipis kabelebis dakidebis samuSaoebis 

dawyeba 
2007-05-23 2007-09-05 2007-09-05 dasrulda 

OPGW/ADSS bolo kavSiri mzad yofna gasaSvebad 

garda 
2007-11-13 2008-06-20 2008-06-20 dasrulda 

damxmare samuSaoebis moculobis damtkiceba 2007-03-01 2008-05-31 2008-05-31 dasrulda

centralur sadispetCeroSi UPS-is dizel 

generatoris eqspluataciaSi gaSvebis dasruleba 
2007-12-20 2008-05-16 2008-05-16 dasrulda 

centralur sadispetCeroSi dizelgeneratoris 

eqspluataciaSi gaSvebis dasruleba  2007-12-20 N.A. N.A. N.A. 

centralur sadispetCeroSi mudmivi denis 

mowyobilobebis eqspluataciaSi gaSvebis 

dasruleba 
2008-01-03 2008-10-31 2009-01-31 dagegmilia

miReba-Cabarebis aqti  2008-10-08 2009-09-04 2009-11-03 dagegmilia

cxrili  21 
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*) Tavdapirveli vada, romelic ganisazRvra kontraqtorTan wina-sastarto Sexvedraze 

qvemoT cxrilSi warmodgenilia proeqtis ganxorcielebis procentuli maCveneblebi 

komponentebis mixedviT: 

 

5.1.2.2 aRricxvis mowyobilobebi da sistemebi 

2008 welSi dasrulda sabiTumo mricxvelebis mowodebis Sesaxeb 2006 wlis 12 

ianvars Elster Metronica-sTan gaformebuli kontraqtiT gaTvaliswinebuli saqonlis 

mowodeba. gamricxvelianebis proeqti agreTve moicavda momsaxurebas, rogoricaa 

samontaJo samuSaoebis zedamxedveloba, Treiningi (mricxvelis kabinetebi, 

telekomunikacia da monacemTa Segroveba), awyoba, teqnikuri da programuli 

uzrunvelyofis instalacia, rac unda ganaxorcielos sse-m, da saeqspluatacio 

testireba. amitom kontraqtis Rirebuleba aseve moicavs xarjebs momwodeblis mier 

Sesrulebuli momsaxurebisaTvis.  

komponenti dizaini 
damzadeba/awyoba 

 

qarxnuli 
miRebis 

testi/winaswari 
testirebis 
CaTvliT 

miReba montaJi/gaSveba 

  dageg- 
mili 

Sesru 
leba 

dageg 
mili 

Sesru-
leba 

dageg 
mili 

Sesru 
leba 

dageg- 
mili 

Sesru 
leba 

dageg 
mili 

Sesru- 
leba 

SCADA/EMS 100% 100% 100% 100% 100% 100% 100% 96% 93% 77% 
teqnikuri uzrunvelyofa 100% 100% 100% 100% 100% 100% 100% 100% 100% 80% 
programuli 
uzrunvelyofa 

100% 100% 100% 100% 100% 100% 100% 94% 90% 75% 

SCADA-s funqciebi 100% 100% 100% 100% 100% 100% 100% 100% 90% 80% 
EMS-is funqciebi 100% 100% 100% 100% 100% 100% 100% 80% 90% 64% 
standartuli moculoba 100% 100% 100% 100% 100% 100% 100% 100% 90% 80% 
HTC (cvlileba #9) 100% 100% 100% 100% 100% 100% 100% 0% 90% 0% 
NAS-is funqciebi 100% 100% 100% 100% 100% 100% 100% 100% 90% 80% 
monac.Seyvanis sistema  100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
  

        
monacemTa Seyvana/suraTebis 

Seqmna 90 90 
RTU da garesistemebis 
adaptireba 100% 100% 100% 100% 100% 100% 100% 91% 100% 53% 

loti 1 100% 100% 100% 100% 100% 100% 100% 100% 100% 97% 
loti 2 100% 100% 100% 100% n.a. n.a. 100% 100% 100% 49% 
loti 3 100% 100% 100% 100% n.a. n.a. 100% 75% 100% 8% 
telekomunikacia 100% 100% 100% 100% 100% 100% 100% 98% 100% 57% 
SDH/PDH 100% 100% 100% 100% 100% 100% 100% 100% 100% 95% 
Power Line Carrier Com. 100% 100% 100% 100% 100% 100% 100% 100% 100% 48% 
maRalsixSiruli kavSiris 
mowyobilobebi (PLC) 100% 100% 100% 100% 100% 100% 100% 100% 100% 13% 

Line traps and coupl. cap. n.a. 100% n.a. 100% n.a. n.a. n.a. 100% 100% 83% 
mikrotalRovani kavSirebi 100% 100% 100% 100% n.a n.a 100% 90% 100% 0% 
PABX 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
optikur-boWkovani 
kavSirebi 

100% 100% 100% 100% 100% 100% 100% 100% 100% 99% 

optikur-boWkovani 
kabelebi  

100% 100% 100% 100% 100% 100% 100% 100% 100% 99% 

miwisqveSa kabelebi (UGC) 100% 100% 100% 100% 100% 100% 100% 100% 100% 95% 
damxmare saSualebebi 100% 100% 100% 100% n.a. n.a. 100% 96% 100% 72% 
dizelis generatori 
centraluri 
sadispetCerosTvis (NCC) 

100% 100% 100% 100% n.a. n.a. 100% 100% 100% 100% 

UPS centr. 
sadispetCerosTvis  

100% 100% 100% 100% n.a. n.a. 100% 100% 100% 100% 

kondicioneri centr. 
sadispetCerosTvis (NCC)  

100% 100% 100% 100% n.a. n.a. 100% 100% 100% 0% 

gare sistemebis el. 
momarageba 

100% 100% 100% 100% n.a. n.a. 100% 93% 100% 64% 

cxrili 22 
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kontraqtiT gaTvaliswinebuli samuSaoebi sse-m daiwyo 2007 wels, romelic 

grZeldeboda 2008 wlis ganmavlobaSic. 2008 wlis 13 marts gaformda 2006 wlis 12 

ianvris kontraqtis damateba #3, romlis Tanaxmad kontraqtis moqmedebis 

dasrulebis vadad dadginda 2008 wlis 31 agvisto.  2008 wlis aprilis TveSi 

ganxorcielda sse-is mier bolo gadaxda.  

proeqtis Sesabamisad gaTvaliswinebuli iyo sul 304 mricxvelis damontaJeba.  

5.1.2.3 220/110kv amomrTvelebi da denis transfomatorebi  

sse-is qvesadgurebSi 220/110kv amomrTvelebisa da denis transformatorebis 

mowodeba-montaJis proeqtTan dakavSirebul kontraqts, saerTo Rirebuleba 

2,445,189.01 evro, kompaniasTan AREVA Energietechnik GmbH xeli moewera 2007 wlis 15 

ianvars da ZalaSi Sevida 2007 wlis 16 Tebervals. 2007 wlis 3 seqtembris 

cvlilebiT #2 da 2008 wlis 17 ianvris cvlilebiT #3 gaizarda sakontraqto 

Rirebuleba Sesabamisad 36,139.80 evroTi da 650 evroTi. saboloo sakontraqto 

Rirebuleba Seadgenda 2,481,978.81 evros.  

proeqtis dasruleba dagegmili iyo 2008 wlis TebervalSi, magram cvlilebiT #3 

proeqtis dasrulebis vadam gadaiwia erTi TviT - 2008 wlis martamde. samuSaoebi 

dasrulda SeTanxmebul vadaSi. dasrulebis sertifikats xeli moewera 2008 w. 7 

marts.  

proeqtis farglebSi ganxorcielda 220/110kv amomrTvelebisa da transformatorebis 

montaJi Semdeg qvesadgurebSi: 

    mowyobiloba kv r-ba 
1 navTluRi-220 amomrTveli  220 1 

2 
lisi-220 

amomrTveli  220 1 
amomrTveli  110 2 

3 gldani-220 amomrTveli  220 4 

4 
rusTavi-220 

amomrTveli  220 2 
denis transformatori  220 6 

5 
xaSuri-220 

amomrTveli  220 5 
denis transformatori 220 15 

6 
gori-220 

amomrTveli  220 4 
denis transformatori 220 12 

7 
menji-220 

amomrTveli  220 5 
denis transformatori 220 12 

8 quTaisi-220  amomrTveli  110 4 

 sul 
amomrTveli 220 22 
amomrTveli 110 6 
transformatori 220 45 

cxrili 23

 

5.1.2.4 500/220kv amomrTvelebis Secvla qsanis qvesadgurSi 

500/220kv qsnis qvesadgurze amomrTvelebis mowodeba-montaJis proeqtTan 

dakavSirebuli kontraqti gaformda germanul kompaniasTan AREVA Energietechnik 
GmbH 2007 wlis 3 maiss saerTo RirebulebiT 1,411,805 evro. proeqtis farglebSi 

mowyobilobebis mowodeba daiwyo 2007 wlis oqtomberSi. 

proeqtis farglebSi gaTvaliswinebuli iyo 500kv (4 cali)  da 220kv (8 cali) 

amomrTvelebis mowodeba/montaJi montaJi qsanis qvesadgurSi. 

samontaJo samuSaoebi daiwyo 2008 wlis 15 iavars. proeqti ganxorcielda dadgenil 

vadaSi; 15 ivniss yvela samuSao dasrulda da xeli moewera miReba-Cabarebis aqtebs.    
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5.1.2.5 220kv gamTiSvelebis mowodeba  

2008 w. 29 aprils gamocxadda tenderi 3 polusiani 220kv gamTiSvelebis mowodebaze. 

2008 wlis 17 ivliss gaformda kontraqti kompaniasTan  ABB (bulgareTi), romlis 

Rirebuleba Seadgenda 628,999.00 evros. kotraqtis moqmedebis vada iyo 22 kvira.  

gamTiSvelebis mowodeba dasrulda 2008 wlis dekemberSi, Tumca 29 dekembers 

gaformda cvlileba kontraqtSi gadaxdis pirobebSi cvlilebebis Setanis Sesaxeb. 

saboloo miReba-Cabarebis aqtis gaformeba igegmeba 2009 wlis ianvarSi.  

proeqtis farglebSi gaTvaliswinebuli iyo Semdegi mowyobilobebis mowodeba:  

mowyobiloba 
 

raodenoba 

3-polusiani gamTiSvelebi 50 
sayredni konstruqciebi 
gamTiSvelebisaTvis 

50 

damxmare nawilebi 31 
 
cxrili 24 

5.1.3 sakonsultacio momsaxureba 

5.1.3.1 sse-is da eleqtroenergiis bazris mxardamWeri proeqtis auditi _ 2007 
finansuri weli  

2007 wlis 31 dekembers dasrulebuli wlisaTvis sse-is da eleqtroenergiis bazris 

mxardamWeri proeqtis finansuri angariSebis auditis Casatareblad kontraqts xeli 

moewera 15 seqtembers. kontraqtori SeirCa erT pirTan molaparakebis gziT.  

auditis dasruleba da kontraqtoris mier Sesabamisi daskvnebis warmoadgena 

navaraudevi iyo noembris TveSi, Tumca kontraqtorma kontraqtiT dakisrebuli 

valdebuleba srulad ver Seasrula (warmoadgina mxolod eleqtroenergiis bazris 

mxardamWeri proeqtis auditis angariSi).      

kontraqtorma dekemberSi warmoadgina sse-is auditis angariSis bolo versia, 

romelic xelmosawerad gadagzavnilia kontraqtoris partniorebTan. 

5.1.3.2 SCADA da telekomunikaciis proeqtis sakonsultacio momsaxureba 

2008 wlis 5 dekembers xeli moewera Lahmeyer International GmbH-sa da sse-is Soris 

2004 wlis 14 ivlisis sakonsultacio momsaxurebis Sesaxeb kontraqtis me-5 

cvlilebas. cvlilebis mizani iyo, kontraqtis vadis gadaweva 2009 wlis 31 

dekembramde, vinaidan proeqtiT gaTvaliswinebuli samuSaoebis dasrulebis 

savaraudo TariRi aris 2009 wlis noemberi. cvlilebis Sedegad kontraqtis 

Rirebuleba 1,589,398.58 evrodan gaizarda 1,853,365.25 evromde. kontraqtis gazrdili 

Rirebuleba daifareba sse-is saxsrebidan.  

 

5.2 EMSP, KfW-s krediti #.2000 65 334; eleqtroenergiis gadacemis 

reabilitaciis programa II: 12,783 mln evro 

proeqtiT gaTvaliswinebuli yvela samuSao, maT Soris damatebiTi mowyobilobebis 

da saTadarigo nawilebis mowodeba damTavrda 2007 wels. 2008 wlis 1 ianvris 

mdgomareobiT sakredito resursebidan darCenili iyo 1 465,03 evro. 2008 wlis 

martSi  sse-m mimarTa finansTa saministros sakredito angariSis daxurvis TxovniT. 

Tavis mxriv finansTsa saministrom 2008 wlis aprilSi mimarTa KfW-s angariSis 

daxurvis procedurebis ganxorcielebis TxovniT.  
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5.3  regionaluri qselis reabilitacia I - KfW-s krediti #.2003 66 708  

proeqtis saxelwodeba: germaniis finansuri TanamSromloba saqarTvelosTan  
regionaluri eleqtro qselis reabilitacia I, kreditis 
No.2003 66 708; sesxis moculoba: 10 mln evro  

mizani: 

proeqti iTvaliswinebs saqarTvelosa da somxeTs Soris 
damakavSirebeli 220kv gadamcemi xazis da oTxi qvesadguris 
komponentebis reabilitacias, romlis mizania el. energiiT 
vaWrobis gaumjobeseba mezobel qveynebs Soris da el. energiis 
usafrTxo miwodebis uzrunvelyofa gansakuTrebiT Tbilisis 
centrisaTvis.  

sakredito resursebidan 
dafinansebuli saproeqto 
RonisZiebebi: 

o gardabnis, lisis, marneulisa da didubis qvesadgurebis 
nawilobrivi reabilitacia, im moculobiT rac saWiro iqneba 
somxeTidan el. energiis Tavisufali SemodinebisaTvis;  

o somxeTis sazRvramde da qvesadgurebs Soris gadamcemi xazebis 
reabilitacia;  

o sakonsultacio momsaxureba 

sasesxo da saproeqto 
xelSekrulebis TariRi:   

2005 wlis 1 ivnisi 

sasesxo da saproeqto 
xelSekrulebis gansak.uTreb. 
SeTanxmebis TariRi:  

2005 wlis 1 ivnisi 

sasesxo da saproeqto xelS--
is ratifikaciis TariRi:  

2005 wlis 30 ivnisi, parlamentis dadgenileba #1835-rs 

qvesasesxo xelS-is TariRi:  2006 wlis 14 agvisto  
kreditis daxurvis TariRi:  2008 wlis 31 dekemberi 
  
proeqtis mimdinareoba:  
SerCeuli konsultanti:  Fichtner  GmbH & Co KG 
sakons.ult. momsaxurebis 
kontraqtis xelmow. TariRi:  

2006 wlis 12 seqtemberi 

mTavari kontraqtori: Siemens AG Osterreich 
kontraqtis xelmow. TariRi: 2007 wlis 21 noemberi 

proeqtis ganxorc. periodi:  24 

proeqtis dasrulebis 
savaraudo TariRi:  

2009 wlis 31 dekemberi 

cxrili 25 

qvemoT cxrilSi mocemulia informacia ganawilebuli da aTvisebuli (gadaxdili) 

Tanxebis Sesaxeb 2008 wlis 31 dekembris mdgomareobiT. 

 

KfW sakredito resursebidan 
dafinansebuli RoniZiebebi 

Tavdapirveli 
ganawileba 

EUR 

gadanawilebulia 
EUR 

aTvisebulia 
EUR 

 
naSTi EUR 

sakonsult. momsaxureba 500 000 503 800 334,483 169,317 
mTavari kontraqtori  8 500 000 8 705 483 2,109,069 6,596,414 
gaunawilebeli 1 000 000 790 717 0,00 790 717 
sul sakredito Tanxebi 10 000 000 10 000 000 2 443 552 7,556,448 

sse-s Tanadafinanseba Tavdapirveli 
ganawileba 

EUR 
gadanawilebulia 

EUR 

gadaxdilia 
EUR naSTi EUR 

sakonsult. momsaxureba 0 0 0 0 
mTavari kontraqtori  1 240 000 1 400 000 1 040 000 360 000 
gaunawilebeli 160 000 0 0 0 
sul Tanadafinanseba 1 400 000 1 400 000 1 040 000 360 000

sul proeqtis Rirebuleba 11 400 000   
cxrili 26 
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qvemoT cxrilSi warmodgenilia 2008 wlis 31 dekembris mdgomareobiT proeqtis 

farglebSi Sesrulebuli samuSaoebis procentuli maCveneblebi:  

saproeqto RonisZiebebi  
Rir-ba 
(evro) 

Sewonili 
(%) 

Sesruleba 
31.12.2008 mdg. 
Rir-ba (evro) 

Sesruleba 
31.12.2008 
mdg. (%) 

sul  
Sesrule
ba (%) 

eleqtrosamuSaoebi q/s-Si "gardabani"  5 142 520 50,89 3 231 885 62,85 31,98 
samSeneblo samuSaoebi q/s-Si "gardabani" 846 316 8,37 286 577 33,86 2,84 
eleqtrosamuSaoebi q/s-Si "lisi"  1 887 559 18,68 1 184 289 62,74 11,72 
samSeneblo samuSaoebi q/s-Si "lisi"  157 787 1,56 20 295 12,86 0,20 
eleqtrosamuSaoebi q/s-Si "marneuli"  343 103 3,40 293 194 85,45 2,90 
samSeneblo samuSaoebi q/s-Si "marneuli"  44 621 0,44 0 0,00 0,00 
eleqtrosamuSaoebi q/s-Si "didube"  146 984 1,45 113 572 77,27 1,12 
samSeneblo samuSaoebi q/s-Si "didube"  34 473 0,34 26 411 76,61 0,26 
220kv egx "alaverdi" 644 591 6,38 19 605 3,04 0,19 
qs-ebis/egx-ebis sxva samuSaoebi 225 320 2,23 41 285 18,32 0,41 
savaldebulo saTadarigo nawilebi  632 209 6,26 370 839 58,66 3,67 
sul 10 105 483 100,00 5 587 950   55,30 
cxrili 27 

“regionaluri eleqtroqselis reabilitacia I” (RPTR I) programis ganxorcielebis 

mizniT germaniis rekonstruqciis sakredito bankTan (KfW) 2005 wlis 1 ivniss 

gaformebuli sakredito da saproeqto xelSekrulebis Tanaxmad, kreditis daxurvis 

TariRi iyo 2008 wlis 31 marti. vinaidan, sakredito da saproeqto xelSekruleba 

ZalaSi Sevida xelmoweridan 13 Tvis Semdeg, 2006 wlis 20 ivliss (q/s-is ”gardabani” 

aqtivebis sse-saTvis gadacemis Semdeg, rac sakredito resursebidan Tanxebis 

moxsnis winapirobas warmoadgenda), mTavar kontraqtorTan xelSekrulebas xeli 

moewera 2007 wlis 21 noembers (dagegmilze 3 TviT gvian) da mxareTa SeTanxmebis 

Tanaxmad, kontraqtis moqmedebis vadaa 16 Tve, anu dasrulebis savaraudo TariRia 

2009 wlis maisi, ianvris TveSi sse-m TxovniT mimarTa finansTa da energetikis 

saministroebs KfW-s kreditis daxurvis vadis 2009 wlis dekembramde gadawevis 

Sesaxeb. sse-is Txovnas daeTanxmnen energetikisa da finansTa saministroebi; 2008 

wlis martSi KfW-m Tanxmoba gamoxata vadis gagrZelebaze 2009 wlis dekembramde. 

proeqtis faqtiuri ganxorcieleba daiwyo 2008 wlis ianvris TveSi da 

mimdinareobda warmatebiT. Tumca 2008 wlis 8 agvistodan 2008 wlis 22 seqtembramde 

proeqtis ganxorcieleba SeCerebuli iyo saqarTveloSi mimdinare saomari 

moqmedebebis Sedegad. aRniSnulis Sedegad gadaiwevs proeqtis ganxorcielebis 

vadac, savaraudod 6 kviriT.  

2008 wlis 22 dekembers xeli moewera 2006 wlis 12 seqtembris sakonsultacio 

momsaxurebis Sesaxeb kontraqtis cvlilebas #1, romlis cvlilebebis mizani iyo 

2008 wlis agvistoSi ganviTarebuli saomari moqmedebebis Sedegad 

konsultantisaTvis miyenebuli zianis/zaralis anazraureba. 

aseve ganixileboda mTavar kontraqtorTan gaformebuli sakontraqto SeTanxmebiT 

gaTvaliswinebul Tavdapirvel samuSaoTa moculobaSi cvlilebebis Setanis 

proeqtebi.  

proeqtis farglebSi 2008 wlis ganmavlobaSi ganxorcielda Semdegi ZiriTadi 

RonisZiebebi: 
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samSeneblo samuSaoebi:  
dasrulda 220kv q/s-mde `gardabani~ axali misasvleli gzis mSenebloba;  
daiwyo da kvlav mimdinareobs 220kv q/s-is `gardabani dacvisa da marTvis faris axali Senobebis 
mSenebloba 
qarxnuli miRebis testi: 
gamTiSvelebisa da mclelebis pirveli qarxnuli miRebis testi germaniaSi; 220kv gamTiSvelebisa da 
amomrTvelebis qarxnuli miRebis testi; Catarda dacvisa da marTvis sistemebis qarxnuli miRebis 
testireba venaSi. 
mowodeba:  
maRali Zabvis mowyobilobebis ankerebi da dgarebi; 220kv gamTiSvelebisa da amomrTvelebi; foladis 
nakeTobebi; liTonis konstruqciebi;220kv amomrTveli;220kv Zabvis transformatori; 220kv mcleli; 
220kv droseli; damxmare nawilebi; 220kv sayrdeni izolatorebi, 220kv kombinirebuli izolatorebi, 
220kv momWerebi da 220kv aluminis konduqtorebi; 220kv damiwebis masalebi; 220kv Zabvis 
transformatori, 220kv batarea, 220kv  pirdapiri da cvladi denis ganawilebis paneli; saSualo 
Zabvis kabeli; marTvisa da dacvis ujredi; marTvisa da dacvis kabeli. 
damzadeba:  
mimdinareobs maRali Zabvis mowyobilobebis fundamentebis damzadeba 
saremonto samuSaoebi: 
dasrulda Semdegi saremonto samuSaoebi: marTvis faris oTaxis ganaxleba q/s-Si `lisi; dacvis 
oTaxis ganaxleba q/s-Si didube;  
montaJi/demontaJi: 
q/s gardabani:  

• mimdinareobda maRali Zabvis mowyobilobebis fundamentebis montaJi; ukve dasrulebulia Semdeg 
ujredebSi: D26, D01, D03, D06, D25, D05, D07, D08 D12, D13, D17, D19, D21, D24. 

• mimdinareobda Zveli mowyobilobebisa da fundamentebis demontaJi 

• mimdinareobda amomrTvelebis montaJi. ukve dasrulebulia da gaSvebulia amomrTveli Semdeg 
ujredebSi D01, D03, D06, D09, D26 Zveli marTvisa da dacvis sistemis gamoyenebiT; 

• mimdinareobda samuSaoebi seqciis 2 salteebsa da SemovliT salteebze da ganxorcielda 
konduqtoris montaJi 

• damontaJda axali AC/DC fari da axali akumulatorebi axali marTvis faris SenobaSi; 
q/s marneuli 

• mimdinareobda Zveli elegazuri amomrTvelebis demontaJi, kerZod dasrulda D01, D04 ujredebSi; 

• dasrulda Semdegi samontaJo samuSaoebi: D04 ujredSi elegazuri amomrTvelis fundamenti; 
ujredSi D01 da D04 elegazuri amomrTvelis montaJi da gaSveba Zveli marTvisa da dacvis 
sistemis gamoyenebiT; pirvel da meore seqciebs Soris da BB2(Q71)-ze saseqcio gamTiSvelis 
montaJi; ujredebSi D12, D13, D17, D19 D21 da D24 saltis gamTiSveli; 

treiningi:  
ganxorcielda sse-is 4 TanamSromlis treiningi cifruli dacvis sistemebSi venaSi (treiningi 
moicavda KfW-s orive proeqts) 
cxrili 28 
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5.4 eleqtromomaragebis seqtoruli programa – KfW krediti #2005 65531 

proeqtis saxelwodeba: germaniis finansuri TanamSromloba saqarTvelosTan 
eleqtromomaragebis seqtoruli programa  
kreditis No.2005 65 531; sesxis moculoba: 8,313,250.19 evro  

mizani: programa miznad isaxavs daexmaros saqarTvelos 
eleqtromomaragebis sistemas stabilurobis SenarCunebaSi. aseve, 
proeqti miznad isaxavs sse-s efeqturobis amaRlebas da 
saqarTvelos ekonomikuri ganviTarebis xelSewyobas.  

sakredito resursebidan 
dafinansebuli saproeqto 
RonisZiebebi: 

o gardabnis qvesadguris nawilobrivi reabilitacia im moculobiT, 
rac saWiro iqneba eleqtroenergiis Tavisufali SemodinebisaTvis 
500kv gadamcemi xazis meSveobiT qvesadgurSi da amasTan 
dakavSirebiT uzrunvelyofili sakonsultacio momsaxureba; 

o eleqtroenergiis gadacemis sistemis momarageba saWiro da 
saTadarigo nawilebiT; 

o sse-s mimdinare marTvis kontraqtis Tanadafinansebis gagrZeleba 
sasesxo da saproeqto 
xelSekrulebis TariRi:   2005 wlis 14 noemberi 

sasesxo da saproeqto 
xelSekrulebis ratifikaciis 
TariRi:  

2005 wlis 28 dekemberi, parlamentis dadgenileba #2617-rs 

qvesasesxo xelSekrulebis 
TariRi:  2006 wlis 3 ivlisi 

kreditis daxurvis TariRi: 2008 wlis 31 marti 

  
proeqtis mimdinareoba: 
konsultanti:  Fichtner  GmbH & Co KG 
sakons. momsaxurebis Sesaxeb 
kontraqtis xelmoweris 
TariRi:  

2006 wlis 14 seqtemberi 

mTavari kontraqtori: Siemens AG Osterreich 
kontraqtis xelmow. TariRi: 2007 wlis 21 noemberi 
proeqtis ganxorc. periodi:  24 Tve 
dasrulebis savaraudo 
TariRi:  

2009 wlis dekemberi 

cxrili 29 

qvemoT cxrilSi mocemulia informacia ganawilebuli da aTvisebuli (gadaxdili) 

Tanxebis Sesaxeb 2008 wlis 31 dekembris mdgomareobiT: 

KfW sakredito resursebidan 
dafinansebuli RoniZiebebi 

Tavdapirveli 
ganawileba EUR 

gadanawilebulia
EUR 

aTvisebulia  
EUR 

naSTi
EUR 

sakonsult. momsaxureba 300 000 394 258 317,871 76,387 
menejment-kontraqtori 1 400 000 1 400 000 709 334 690,666 
mTavari kontraqtori  3 700 000 5 895 771 734,811 5,160,960 
sadispozicio fondi 2 500 000     304 229 
gaunawilebeli 400 000     318 992 
sul sakredito Tanxebi 8 313 250 7 690 029 1,762,015 6,551,235 

sse-s Tanadafinanseba Tavdapirveli 
ganawileba EUR 

gadanawilebulia 
EUR 

gadaxdilia  
EUR 

naSTi
EUR 

sakonsult. momsaxureba 0 0 0  
mTavari kontraqtori  1 390 000 1 390 000    1 275 000 115 000 
gaunawilebeli 0 0 0  
sul Tanadafinanseba 1 390 000 1 390 000 1 275 000 115 000

sul proeqtis Rirebuleba      9 703 250   
cxrili 30 
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qvemoT cxrilSi warmodgenilia 2008 wlis 31 dekembris mdgomareobiT proeqtis 

farglebSi Sesrulebuli samuSaoebis procentuli maCveneblebi:  

saproeqto RonisZiebebi  
Rir-ba 
(evro) 

Sewonili 
(%) 

Sesruleba 
31.12.2008 mdg. 
Rir-ba (evro) 

Sesruleba 
31.12.2008 
mdg. (%) 

sul  
Sesruleb

a (%) 

eleqtrosamuSaoebi q/s-Si "gardabani-500"  4 396 388 54,09 1 575 788 35,84 19,39 
samS. samuSaoebi q/s-Si "gardabani-500"  179 879 2,21 0 0,00 0,00 
eleqtrosamuSaoebi q/s-Si "gardabani-330"  390 588 4,81 160 812 41,17 1,98 
samS. samuSaoebi q/s-Si "gardabani-330"  9 339 0,11 4 617 49,44 0,06 
sxva el.samuSaoebi q/s-Si "gardabani"  1 825 056 22,45 1 418 942 77,75 17,46 
sxva el.samuSaoebi q/s-Si "gardabani-500"  132 920 1,64 0 0,00 0,00 
qs-ebis/egx-ebis sxva samuSaoebi 159 901 1,97 16 839 10,53 0,21 
specialuri nawilebi (iaraRebi)  53 481 0,66 10 620 19,86 0,13 
el.samuSaoebi q/s-Si "gardabani-500" - 
kontraqtis cvlileba #2 da 3 980 188 12,06 144 122 14,70 1,77 
sul 8 127 741 100,00 3 331 740   40,99 
cxrili 31 

eleqtromomaragebis seqtoruli programis ganxorcielebis mizniT germaniis 

rekonstruqciis sakredito bankTan (KfW) 2005 wlis 14 noembers gaformebuli 

sakredito da saproeqto xelSekrulebis Tanaxmad, kreditis daxurvis TariRia 2008 

wlis 31 marti. vinaidan, sakredito da saproeqto xelSekruleba ZalaSi Sevida 

xelmoweridan 8 Tvis Semdeg, 2006 wlis 20 ivliss (q/s-is ”gardabani” aqtivebis sse-

saTvis gadacemis Semdeg, rac sakredito resursebidan Tanxebis moxsnis winapirobas 

warmoadgenda); mTavar kontraqtorTan xelSekrulebas xeli moewera 2007 wlis 21 

noembers (dagegmilze 2 TviT gvian) da mxareTa SeTanxmebis Tanaxmad, kontraqtis 

moqmedebis vadad ganisazRvra 14 Tve, anu dasrulebis savaraudo TariRi iyo 2009 wlis 

marti, 2008 wlis ianvris TveSi sse-m TxovniT mimarTa finansTa da energetikis 

saministroebs KfW-s kreditis daxurvis vadis 2009 wlis dekembramde gadawevis Sesaxeb. 

sse-is Txovnas daeTanxmnen energetikisa da finansTa saministroebi; 2008 wlis martSi 

KfW-m Tanxmoba gamoxata vadis gagrZelebaze 2009 wlis dekembramde.  

2008 wlis 8 dekembers xeli moewera 2007 wlis 21 noemberis sakontraqto SeTanxmebis 

(SPPS) cvlilebas #2 da #3, romelTa Sedegad kontraqtis dasrulebis vadaa 2009 

wlis 31 dekemberi. sse-m da simensma xeli moaweres kontraqts da warudgines KfW-s 

SesaTanxmeblad. cvlileba #2 da cvlileba #3 Sesabamisad iTvaliswinebs saomari 

moqmedebebiT miyenebuli zianis anazRaurebas da samuSaoTa moculobaSi cvlilebas.  

proeqtis faqtiuri ganxorcieleba daiwyo 2008 wlis ianvris TveSi da mimdinareobda 

warmatebiT. Tumca 2008 wlis 8 agvistodan 2008 wlis 22 seqtembramde proeqtis 

ganxorcieleba SeCerebuli iyo saqarTveloSi mimdinare saomari moqmedebebis Sedegad. 

aRniSnulis Sedegad gadaiwevs proeqtis ganxorcielebis vadac, savaraudod 6 kviriT.  

2008 wlis 22 dekembers xeli moewera 2006 wlis 14 seqtembris sakonsultacio 

momsaxurebis Sesaxeb kontraqtis (SPPS) cvlilebas #2, romlis mizani iyo 2008 wlis 

agvistoSi ganviTarebuli saomari moqmedebebis Sedegad konsultantisaTvis miyenebuli 

zianis/zaralis anazraureba. 

proeqtis farglebSi 2008 wlis ganmavlobaSi ganxorcielda Semdegi ZiriTadi 

RonisZiebebi: 
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qarxnuli miRebis testi: 
Catarda gamTiSvelebisa da mclelebis pirveli qarxnuli miRebis testi germaniaSi;  amomrTvelebis 
qarxnuli miRebis testi; 500kv gamTiSvelebisa qarxnuli miRebis testi 
Catarda dacvisa da marTvis sistemebis qarxnuli miRebis testi venaSi; 
500/220kv transformatoris fazis qarxnuli miRebis testi  
mowodeba:  
maRali Zabvis mowyobilobebis ankerebi, dgarebi, 500kv amomrTvelebi, gamTiSvelebi, foladis 
konstruqciebi, 500kv Zabvis transformatori; 500kv droseli; 500kv mcleli; 500kv Zalovani Zabvis 
transformatori; 500kv sayrdeni izolatori da 500 kv momWerebi, 500kv kioski dacvisa da marTvis 
mowyobilobebisaTvis; 500kv damiwebis masalebi; 500kv batarea; 500kv pirdapiri da cvladi denis 
ganawilebis paneli; 500kv momWerebi; marTvis/dacvis konteinerebi; AC/DC konteinerebi da 
akumulatorebi, kabelebi.  
damzadeba:  
dasrulda maRali Zabvis mowyobilobebis fundamentebis damzadeba;  

mimdinareobda konteineris fundamentis damzadebis samuSaoebi; 

montaJi/demontaJi: 

dasrulda B04 diametrze Zveli fundamentis demontaJi; 

dasrulda ujredSi B03/A arsebuli fundamentebis demontaJi;  
dasrulda AC/DC konteinerebis montaJi fundamentebze; 

mimdinareobda maRali Zabvis mowyobilobebis montaJi ujredebSi B03/A da B04/C; 
treiningi:  
ganxorcielda sse-is 4 TanamSromlis treiningi cifruli dacvis sistemebSi venaSi (treiningi 
moicavda KfW-s orive proeqts) 
 
cxrili 32 
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6 administraciuli sakiTxebi 

6.1 adamianTa resursebi 

6.1.1 TanamSromelTa ricxovnebis monacemebi 

 
 HsaTao ofisi regionebi sul  

dekemberi 2004 489 2 265 2 754 
dekemberi 2005 408 757 1 165 
dekemberi 2006 378 694 1 072 
dekemberi 2007 400 648 1 048 
dekemberi 2008 419 631 1050 
cxrili 33 

 

amJamad sse-Si dasaqmebuli personalis raodenoba ganisazRvreba 419kaciT; aqedan 631 

kaci dasaqmebulia Sesabamis servis centrebSi, xolo 400 kaci saTao ofiss 

emsaxureba.   

saTao ofisi/servis centrebi

73; 7%

94; 9%

92; 9%

15; 1% 83; 8%

419; 40%

66; 6%

208; 20%

saTao ofisi quTaisis s/c goris s/c afxazeTis r-ni

Tbilisis s/c samx.-aRm. s/c kaxeTis s/c zugdidis s/c
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6.1.2 sse-is muSakTa moZraoba  2008 w.  Tveebis mixedviT 

2008 weli 

s
aw
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s
i 

r
ic

x
o
vn
o
b
a SromiTi urTierTobebis moSla miReba 

s
ab

o
l
o
o
 

r
ic

x
o
vn
o
b
a 

S
ps

"e
l
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is

t
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" 
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 m
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eb

u
l
eb

is
 

d
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R
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is
 

va
d
is

 g
as
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iT

  

s
u
l
 

d
r
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nt
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aq
t
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aR
d
g
en
a 

s
u
l
 m
iR

eb
a 

ianvari 1048 5 2     6 13 8 10 18 1053 
Tebervali 1053 3 3 1   8 15 11   11 1049 
marti 1049 26 7       33 8   8 1024 
aprili 1024   1       1 8   8 1031 
maisi 1031   2 1 1   4 17   17 1044 
ivnisi 1044 1 5   1 3 10 11   11 1045 
ivlisi 1045 4 5 1 5 6 21 9   9 1033 
agvisto 1033 2 2 2     6 14 3* 17 1044 
seqtemberi 1044         10 10 17   17 1051 
oqtomberi 1051   2     1 3 13   13 1061 
noemberi 1061   4 1   7 12 17   17 1066 
dekemberi 1066 12 13 0 0 12 37 21   21 1050 
sul 2008 weli 1048 53 46 6 7 53 165 154 13 167 1050 
 
cxrili 34 

*SeniSvna: cxrilis Sesabamis grafaSi ‘’’aRdgenebi’’: 1 dasaqmebulis aRdgena asaxulia agvistos TveSi. 

aRniSnuli muSakis aRdgena ganxorcielda 31/07/08 w-s. 

 

qvemoT cxrilSi mocemulia informacia sse-Si dasaqmebul TanamSromelTa 

saxelfaso fondisa da ricxovnobis Sesaxeb 2008 wlis Tveebis mixedviT. 

Tveebis dasaxeleba 

ricxovnoba  
sul fondi             

(xelfasi + danamati) 

T
vi
s
 

d
as

aw
yi
s
i 

g
an
T
av
is

u
f
l
eb

a 

mi
R
eb

a 

T
vi
s
 

b
o
l
o
 

s
x
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a 

(m
at

eb
a)
 

T
vi
s
 

d
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yi
s
i 

T
vi
s
 

b
o
l
o
 

s
x
va
o
b
a 

(m
at

eb
a)
 

2007 wlis dekemberi       718,325  
ianvari  1048 13 18 1053 5 848,214* 857,267 9,053 
Tebervali 1053 15 11 1049 -4 857,267 866,992 9,725 
marti 1049 33 8 1024 -25 866,992 853,304 -13,688 
aprili 1024 1 8 1031 7 853,304 864,419 11,115 
maisi 1031 4 17 1044 13 864,419 887,881 23,462 
ivnisi 1044 10 11 1045 1 887,881 887,851 -30 
ivlisi 1045 21 9 1033 -12 887,851 887,756 -95 
agvisto 1033 6 17 1044 11 887,756 897,872 10,116 
seqtemberi 1044 10 17 1051 7 897,872 899,256 1,384 
oqtomberi 1051 3 13 1061 10 899,256 932,387 33,131 
noemberi 1061 12 17 1066 5 932,387 935,261 2,874 
dekemberi 1066 37 21 1050 -16 935,261 918,126 -17,135 
sul:  165 167  2   69,912 
sul matebis jami (sagadasaxado kodeqsis cvlilebebiT gamowveuli zrdis 
CaTvliT) 199,801 

 
cxrili 35 

*SeniSvna: saqarTvelos sagadasaxado kodeqsSi Setanili cvlilebebTan dakavSirebiT, kerZod, 2008 

wlis 1 ianvridan 25%-iani saSemosavlo gadasaxadis amoqmedebasTan dakavSirebiT, ganxorcielda sse-is 

TanamSromlebis xelfasebis gadaangariSeba da gazrda im mizniT, rom axal sagadasaxado reJimSi 

TanamSromelTa xelze asaRebi Sromis anazRaureba yofiliyo ucvleli.  Sesabamisad saxelfaso 

fondis Tviuri maCvenebeli 2008 wlis 1 ianvridan gaizarda 129,889 lariT da Seadgina 848,214 lari.  
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Tveebi 

ricxovnoba   daricxuli xelfasis fondi (lari)                    sawarmoo tramva 

sul 
daricxva 
(lari) 

d
as

aq
me
b
u
l
i 

d
r
o
eb

iT
i 

s
u
l
 

d
as
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T
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d
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i
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r
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t
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a 
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premia sul 

r
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x
o
vn
o
b
a 

d
ar

ic
x
va
 

ianvari      1051 8 1059 846,189.15 8 496,00 -1,130.62 8,095 0 861,649.53 8 1521 863,170.53 
Tebervali 1049 11 1060 842,611.99 11786.50 713.83 4,602 8,614 868,328.32 8 1521 869,849.32 
marti 1040 12 1052 835,868.51 14,401.47 0,00 14,021 2,400 866,690.98 8 1521 868,211.98 
aprili 1019 12 1031 843,161.76 10,896.21 0,00 0,00 804,809 1,658,867.22 8 1521 1,660,388.22 
maisi 1031 15 1046 869,835.11 12,725.00 0,00 0,00 0 882,560.11 8 1521 884,081.11 
ivnisi 1035 16 1051 874,019.16 13,125.00 0,00 435 8,534 896,113.16 8 1521 897,634.16 
ivlisi 1026 17 1043 869,579.32 13,932.52 4,099.05 7,552 0 895,162.89 9 1681 896,843.89 
agvisto 1033 18 1051 875,459.27 16,379.55 -844.20 2,478 182,073 1,075,545.62 9 1681 1,077,226.62 
seqtemberi 1025 29 1054 866,726.10 18,916.63 0,00 0,00 0 885,642.73 9 1681 887,323.73 
oqtomberi 1027 36 1063 885,770.16 26,170.86 0,00 0,00 0 911,941.02 9 1681 913,622.02 
noemberi 1036 39 1075 903,706.51 32,692.63 0,00 0,00 0 936,399.14 9 1681 938,080.14 
dekemberi 1019 46 1065 888,758.34 27,809.20 -11.30 16,195 865,454 1,798,205.24 9 1771 1,799,976.24 
sul 2008:         12 537 106  19302 12,556,408 
cxrili 36 



GSE-AR-002-R00                                                                                                 2008 wlis angariSi     
                                                                                                                                                        
 

15/04/2008 48  

6.1.3 SromiTi urTierTobebi 

6.1.3.1 SromiTi urTierTobebTan dakavSirebuli procedurebi (wesebi) 

2008 wlis ganmavlobaSi SemuSavda da damtkicda 19 Sidauwyebrivi aqti sse-is 

samuSaos Sinaganawesis reglamentirebis mizniT, maT Soris:   

• sse-is SinaganawesSi cvlilebebi: samuSao drois xangrZlivobasTan 

dakavSirebiT;  

• cirkulari axali debulebebis da samuSaos aRwerebis Sesaxeb;  

• SemuSavda da gamoica: sse-is axali logos gamoyenebis wesi;  

• sse-is SinaganawesSi cvlilebebi: damatebiTi uqme dRis gamocxadebasTan 

dakavSirebiT (arCevnebis gamo); 

• sse-is axali logos damtkicebasTan dakavSirebiT  beWdebis, Stampebis da 

sxv. UgamoyenebisaTvis uflebamosil pirTa Sesaxeb wesi;  

• saSvis formis, misi gaformebisa da gacemaze uflebamosil pirTa 

gansazRvris Sesaxeb wesebi;  

• droebiTi Sromisuunarobisa da Svebulebis gaformebasTan dakavSirebuli 

axali wesebi; 

• disciplinuri pasuxismgeblobis Sesaxeb wesebi; 

• disciplinuri pasuxismgeblobis Sesaxeb wesebSi cvlilebebi;  

• Semovlis furceli; 

• organigrama (TanamdebobaTa klasifikaciis da TviToeuli 

TanamdebobisaTvis minimaluridan-maqsimalur zRvaramde gansazRvris 

Sesaxeb;  

• dasaqmebis Sesaxeb cnobebis gacemis wesi;  

• eqspluataciis departamentan erTad: talonuri sistemis Sesaxeb debuleba, 

romelic awesigebs disciplinarul sakiTxebsac; 

• erovnul sadispetCero centrSi Semsvlel pirTa saSvebis Sesaxeb wesi da 

ganisazRvra centrSi Semsvleli uflebamosili pirebi;   

• sse-is SinaganawesSi cvlileba (samuSao drois xangrZlivoba);  

• sse-is struqturuli danayofebis debulebebi da Tanamdebobrivi 

instruqciebi;  

• sse-Si dasaqmebul pirTa janmrTelobis dazRvevis Taobaze wesebi, romelic 

iTvaliswinebs dazRvevasTan dakavSirebuli procedurebis ganxorcielebis 

wess da pirobebs. 

 2008 wlis ganmavlobaSi daiwyo muSaoba sse-is struqturuli erTeulebis 

debulebebis da yvela TanamSromlis samuSaos aRwerilobis SemuSaveba. ukve 

damtkicda debulebebis didi nawili. 2009 welSi es procesi gagrZeldeba. 
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6.1.3.2 waxalisebis sistema 

2008 wels ganxorcielda dasaqmebulTa materialuri waxaliseba sse-is saqmianobaSi 

Setanili wvlilis, sxvadasxva samuSaoebis Sesrulebisa da sxvaTa gamo. 

dajildovebebi ganxorcielda dasaqmebulebze rogorc individualurad, aseve 

erTdroulad.  

dajildovebebi ganxorcielda premiuri sistemiT: 

Tve dajildoveba 
individualuri (r-ba) erTdrouli (r-ba) 

ianvari 0 0 
Tebervali 2 0 
marti 4 0 
aprili 0 1019 
maisi 0 0 
ivnisi 2 0 
ivlisi 0 0 
agvisto 103 0 
seqtemberi 0 0 
oqtomberi 0 0 
noemberi 0 0 
dekemberi 0 1027 
sul 111 2046
cxrili 37 

6.1.3.3 disciplinuri zomebi 

2008 wels disciplinuri pasuxismgeblobis Sesabamisi zomebi gamoyenebul iqna: 

• saTao ofisSi 10 dasaqmebulze. 

• regionebSi 16 dasaqmebulze. 

• sul 26 dasaqmebulze 

qvemoT cxrilSi mocemulia informacia wlis ganmavlobaSi gamoyenebuli 

disciplinuri RonisZiebebis Sesaxeb.  

SeniSvna gafrTxileba 
sastiki 

sayveduri 
sayveduri ganTavisufleba 

daqveiTeba xelfasis 
SemcirebiT  

7 1 2 7 8 1 
cxrili 38 

 

6.1.4 janmrTelobis dazRvevis sqema 

2008 wels (dekemberSi) gaformda xelSekruleba sadazRvvo kompania GPIH-Tan sse-is 

TanamSromlebisa da maTi ojaxis wevrebis nebayofilobiTi janmrTelobis dazRvevis 

Taobaze. aRniSnulma dazRvevam saSualeba misca sse-s TanamSromlebs avadmyofobis 

SemTxvevaSi esargeblaT samedicino momsaxurebiT ufasod an SeRavaTebiT. 

momsaxurebis paketebis Sesabamisad, ganxorcielda dasaqmebulTa 3 kategoriad 

(A,B,C) dayofa da ganxorcielda dasaqmebulTa ganawileba am kategoriebSi: aqedan: A 
– kategoriaSi – 8; B – kategoriaSi – 51; C – kategoriaSi – 953. 

sul 2008 wlisTvis dazRveulia: 1 012 dasaqmebuli. 

dagegmilia dazRvevis gagrZeleba 2009 welSi: dasaqmebulTa survilis 

gaTvaliswinebiT, maTi ojaxis wevrebis dazRvevis mizniT).U 
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6.1.5 usafrTxoeba 

2008 wlis ivnisSi samxreT-aRmosavleTis servis centris q/s «gardabani-500»-Si 

eleqtrogadamcemi xazze mimdinare saremonto samuSaoebisas moxda ubeduri 

SemTxveva, romlis Sedegad sxeulis mZime dazianeba miiRo sse-is 1 TanamSromelma da 

mogvianebiT gardaicvala.  

aRniSnul faqtTan dakavSirebiT Seiqmna specialuri momkvlevi komisia, romelmac 

gansazRvra ubedur SemTxvevaze pasuxismgebeli pirebi, romelTa mimarT gatarda 

mkacri disciplinaluri RonisZiebebi: 

qvesadguris ostat-eleqtrikoss da or ufros morige operators SeuwydaT SromiTi 

urTierToba. qvesadguris ostat-eleqtrikoss da muSas, centralur sadispetCeros 

ufros dispetCers, samxreT-aRmosavleTis servis centris menejers gamoecxadaT 

sayveduri. q/s-is gardabani-500 ufross da usafrTxoebis inJiners – sastiki 

sayveduri. usafrTxoebis samsaxuris ufross – SeniSvna. 

6.1.6 momzadeba da ganviTareba  

2008 wels ganxorcielda dagegmili treiningebi, kerZod, Catarda 17 da daiwyo 3, 

romlebid dasruldeba 2009 wels.  

momzadeba-ganviTarebis procesi ZiriTadad xorcieldeba sse-is specialistebis 

(teqnikuri, kompiuteruli da enis swavlebisTvis), treiningis Sida specialistebis 

da sse-s gardan mowveuli instruqtorebis gamoyenebiT. 

servis centrebSi arsebuli adgilobriv sakvalifikacio komisiebis mier dadgenil 

vadebSi codnis Semowmeba gaiara 508 TanamSromelma, xolo ofisSi Seqmnil 

centralur mudmivmoqmed sakvalifikacio komisiaSi codnis Semowmeba gaiara 83… 

TanamSromelma; 

6.1.7 korporatiuli sakiTxebi 

gadaxdisunarobis saqmis warmoebis Sesaxeb saqarTvelos kanonis Tanaxmad sse-is 

daeniSna reabilitaciis mmarTveli – sulxan zumburiZe; 

ganxorcielda struqturuli cvlilebebi, romelTa Tanaxmad sse-is marTavs 

mmarTvelTa sabWo (7 wevri) mmarTvelTa sabWos Tavmjdomaris meTaurobiT.  am 

ukanasknelis funqciebs axorcielebs sse-is reabilitaciis mmarTveli; 

mkacrad gaiwera mmarTvelTa sabWos wevrebis kuraciis sferoebi; 

ganxorcielda struqturuli cvlilebebi rogorc saTao ofisSi, ise servis-

centrebSi sse-is kadrebis da saqmianobis optimizaciis mizniT. danarTSi B ixileT 

sse-is struqtura 2008 wlis 31 dekembris mdgomareobiT. 

 

sagani msmenelTa r-ba 

axalgazrda inJinrebis staJireba 38 

inJiner-teqnikuri personalis Treiningi/gadamzadeba (sse-Si dasaqmebuli) 35 

PC momzadeba 6 

inglisuri ena (sse-Si dasaqmebulTa) 13 

cxrili 39 
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6.2 lojistika 

2008 wlisTvis sse-Si dagegmili iyo 35 obieqtze saremonto samuSaoebis Sesruleba. 

kerZod, aRdgeniTi-sareabilitacio samuSaoebi eleqtroqvesadgurebsa da 

eleqtrogadacemis xazebze, agreTve qvesadgurebis SemoRobvebi, qvesadgurebisa da 

servis-centrebis, saTao ofisis da sxva SenobaTa saxuravebis saremonto samuSaoebi.  

2008 wlis 31 dekembrisaTvis, dasrulebuli iyo 28 da mimdinareobda 7 samuSao; ukve 

dasrulebuli iyo Semdegi samuSaoebi (aseve ixileT danarTi C):  

• ,,sse”-s saTao  ofisis sardafis remonti.  

•  q/s ,,marneuli-220”-is da marneulis mat.teq bazis teritoriis SemoRobvis 

samuSaoebi.        

• q/s  ,,lisi-220”-is da q/s  ,,gldani-220”-is teritoriebis SemoRobvis 

samuSaoebi. 

• q/s ,,rusTavi-220”-is da q/s ,,gardabani-500”-is  teritoriebis SemoRobvis  

samuSaoebi.  

• q/s ,,zugdidi-220”-is  teritoriis SemoRobvis samuSaoebi.  

• q/s ,,qsani-500”-is  teritoriis SemoRobvis samuSaoebi.  

• q/s ,,qsani-500~-is marTvis faris Senobis saremonto samuSaoebi.  

• q/s ,,gori-220~-is marTvis faris Senobis saremonto samuSaoebi.  

• goris s/c-is ofisis saremonto samuSaoebi.  

• sse-s saTao ofisis gaTbobis sistemis montaJi.                                 

• saremonto samuSaoebi Tbilisis regionSi, kerZod Tbilisis mat. teq. bazaSi, 

Tbilisis s/c-is gazomvebis jgufis oTaxSi, SCADA-s saakumliatoro 

saTavsoebis mowyobilobisaTvis (q/s `gardabani-500~-is teritoriaze), q/s 

`navTluRi 220~-is SenobaSi.   

• sse-s saTao ofisis ukana fasadis saremonto samuSaoebi.  

• Senobebis remonti qvemo qarTlSi da kaxeTSi (q/s `gardabani-500~-is 220kv 

centraluri marTvis faris Senoba, 500-220-110 kv Rgm sakompresoro da q/s 

`rusTavi-220~- is marTvis faris Senoba, mat. teq, baza marneuli da q/s 

`marneuli-220~-is Senobis saremonto samuSaoebi). 

2009 wels dasruldeba Semdegi samuSaoebi (dawyebuli 2008 wels):  

• Senobebis remonti qvemo qarTlSi (mat. teq, baza marneuli da q/s `marneuli-

220~-is Senobis saremonto samuSaoebi).  

•  saremonto samuSaoebi saTao ofisSi.  

• saremonto samuSaoebi dasavleT saqarTveloSi, kerZod q/s `quTaisi-220~-is 

marTvis faris Senoba, quTaisis s/c-is ofisi, quTaisis mat. teq. baza, q/s 

`zestafoni-500~-is dacvis jixurebi, q/s `wyaltubos-220~-is marTvis fari, q/s 

`fero-220~-is marTvis fari.  

2008 wels ganxorcielda sazogadoebis satransporto saSualebebis mTliani aRwera-

inventarizacia, rac mimdinare etapze Semdegi klasifikaciis SesaZleblobas 

gvaZlevs:  

• satransporto saSualebebi, romlebic imyofeba karg mdgomareobaSi;  
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• satransporto saSualebebi, romlebic saWiroeben Secvlas;  

• Camosaweri satransporto saSualebebi;   

• dakarguli satransporto saSualebebi, romlebic imyofeba ZebnaSi da 

romlebzec saTanado dokumentacia gadacemulia saqarTvelos Sinagan saqmeTa 

saministroSi. 

sazogadoebaSi moxda aseve axali satransporto saSualebebis Sesyidva rogorc 

operatiuli, ise teqnikuri daniSnulebis amocanebis gadasawyvetad. 

6.3 sainformacio teqnologiebi 

2008 wlis ganmavlobaSi gadaidga mniSvnelovani nabijebi sse-is informaciuli 

teqnologiebis gaumjobesebis mizniT. Zalisxmeva mimarTuli iyo rogorc axali 

teqnologiebis dasanergad, aseve programul uzrunvelyofaze. ganxorcielebul 

RonisZiebaTagan aRsaniSnavia Semdegi:  

• SemuSavda da dainerga sakadro sainformacio cnobari;  

• Seiqmna eleqtrogadamcemi xazebis eleqtronuli veb-teqnologiaze 

dafuZnebuli sainformacio ruqa; 

• ganaxlda daSvebis kontrolis sistema da dainerga Sesabamisi axali 

programuli uzrunvelyofa; 

• sse-is saTao ofisSi damontaJda axali gigabitiani lokaluri qseli 240 

momxmarebelze; 

• saTao ofisi aRiWurva Tanamedrove sainformacio teqnikiT.  

6.4 iuridiuli sakiTxebi 

2008 wlis saangariSo periodis ganmavlobaSi sse aqtiurad iyo CarTuli mis mimarT 

mosalodneli gadaxdisuunarobis saqmis warmoebasTan dakavSirebul procesebSi.  

rogorc cnobilia, 2006 wels `gakotrebis saqmis warmoebis Sesaxeb~ saqarTvelos 

kanonis Sesabamisad damtkicda da moqmedebda sse-is finansuri reabilitaciis 15 

wliani gegma; Tumca `gadaxdisuunarobis saqmis warmoebis Sesaxeb~ saqarTvelos 

axali kanonis miRebis (2007 wlis 28 marti) pirobebSi SeuZlebeli iyo reabilitaciis 

arsebuli reJimis dasruleba kanoniT gaTvaliswinebul vadaSi (2008 wlis 15 

agvistosaTvis). aRniSnulidan gamomdinare saWiro gaxda gadaxdisuunarobis saqmis 

warmoebis dawyeba `gadaxdisuunarobis saqmis warmoebis Sesaxeb~ saqarTvelos 

kanonis moTxovnaTa Sesabamisad. sse-m Sesabamisi gancxadeba waradgina Tbilisis 

saqalaqo sasamarTloSi, romelmac 2008 wlis 23 ivlisis ganCinebiT (gancxadeba 

#32501) daakmayofila gancxadeba sse-is mosalodneli gadaxdisuunarobis Taobaze da 

daiwyo `gadaxdisuunarobis saqmis warmoebis Sesaxeb~ saqarTvelos kanoniT 

gansazRvruli procedurebi sse-is mimarT:  

• moxda kreditorTa nusxis dazusteba, kreditoruli davalianebis moculobis 

Sefaseba da gansazRvra, kreditorTa informirebis uzrunvelyofa; Semowmda 

kreditorTa mier wardgenili moTxovnebi; aRniSnulis Sedegad sasamarTlom ar 

gaiziara sxvadasxva kreditoris mier sse-is mimarT wardgenili dausabuTebeli 

moTxovna daaxloebiT 68,000,000 larze, romelic ar iqna gaTvaliswinebuli 

kreditorTa moTxovnis reestrSi.  

• Seiqmna momrigebeli sabWo, romelic arsebiTad afasebda da wyvetda movalis – 

sse-is gadaxdisuunarobis sakiTxs. momrigebelma sabWom mizanSewonilad miiCnia 
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sse-is reabilitacia da miiRo gadawyvetileba sse-is reabilitaciis Sesaxeb. 

momrigebeli sabWos es gadawyvetileba gaiziara sasamarTlom da Tbilisis 

saqalaqo sasamarTlos samoqalaqo saqmeTa kolegiis 2008 wlis 15 seqtembris 

ganCinebis mixedviT sse-is mimarT daiwyo `gadaxdisuunarobis saqmis warmoebis 

Sesaxeb~ saqarTvelos kanoniT gansazRvruli reabilitaciis procedurebi. 2008 

wlis 29 seqtembers gamarTul kreditorTa krebaze dainiSna (xolo Semdeg 

sasamarTlos mier damtkicda) sse-is reabilitaciis mmarTveli - sulxan 

zumburiZe 

• aRniSnuli cvlilebebi daregistrirda samewarmeo reestrSi. 

sse-is yvelaze msxvilma, uzrunvelyofilma kreditorma saqarTvelos finansTa 

saministrom 2008 wlis 20 noembers daamtkica sse-is reabilitaciis gegma, romelic 

gansazRvravs sse-is saqmianobis ZiriTad mimarTulebebs (maT Soris kreditorTa 

moTxovnebis dakmayofilebis wess) momdevno 15 wlis ganmavlobaSi. 

reabilitaciis gegmis gavrcelebis sferoa sse-is saqmianobis yvela aspeqti. igi 

moicavs 2008 wlis 20 noembridan 2023 wlis 31 dekembramde periods.  

 

sse-is Zalisxmeva aqtiurad iyo mimarTuli sse-is debitoruli davalianebis mqone 

organizaciebTan muSaobisken. aRniSnuli TvalsazrisiT sse-is iuridiuli samsaxuris 

TanamSromlebma monawileoba miiRes debitoruli organizaciebTan dakavSirebul rig 

sasamarTlo procesebSi, kreditorTa krebebSi, aseve maTTan davalianebis dafarvis 

mizniT SeTanxmebisa Tu morigebis gaformebis procesSi. inventarizebuli iqna 

debitoruli davalianebis Taobaze sse-Si daculi dokumentacia, ris safuZvelzec 

momzadda Sesabamisi reestrebi, romlebic srulad asaxavs debitoruli davalianebis 

Taobaze arsebul mdgomareobas (debitoruli davalianebis mqone organizaciebis 

nusxa, debitoruli davalianebis Tanxebis odenobebi, debitoruli organizaciebis 

organizaciul-samarTlebrivi mdgomareoba dReis mdgomareobiT, maT mimarT 

warmoebuli gadaxdisuunarobis reJimebi, mimdinare sasamarTlo davebi da a.S.). 

sse-is debitoruli davalianebis mqone organizaciebTan muSaobis TvalsazrisiT 

aRsaniSnavia aqtiuri muSaoba iseT msxvil debitorul organizaciebTan mimarTebaSi, 

maT Soris: 

• kavSiri (asociacia) `saqarTvelos eleqtroenergiis sabiTumo bazri~ (romlis 
debitoruli davalianeba Seadgens 267 852 461.69 (lars); 

• s.s. `energia XXI~ (romlis debitoruli davalianeba Seadgenda 59 344 714, 59 
lars); 

• ss `zestafonis g. nikolaZis saxelobis feroSenadnobTa qarxana~ (romlis 
debitoruli davalianeba Seadgens 756 583, 73 lars; 

• ss ,,kaxeTis energodistribucia~ (romlis debitoruli davalianeba Seadgens 2 363 
697 lars); 

• ss `azoti~ (romlis debitoruli davalianeba Seadgens 299 609,22 lars); 

• ss `Tbilsresi~ (romlis debitoruli davalianeba Seadgens 611 440,57 lars da 
sxvebi.  

umetes SemTxvevaSi sse-is debitoruli davalianebis mqone aRniSnuli organizaciebis 

mimarT gaxsnilia da mimdinareobs gakotrebis an reabilitaciis reJimebi. gaweuli 

samuSaoebis Sedegad SesaZlebeli gaxda rom aRniSnuli organizaciebis mimarT 

arsebuli sse-is moTxovnebi umetes SemTxvevaSi srulad asaxuliyo maT kreditorul 

moTxovnaTa reestrebSi, rac daaxloebiT jamSi Seadgens 360 000 000 lars.   
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aRsaniSnavia sse-s monawileobiT mimdinare sasamarTlo procesebSi aqtiuri da 

qmediTi monawileobisa da dadebiTi Sedegebis miRwevisaTvis gatarebuli samuSaoebi. 

sul, 2008 wlis ganmavlobaSi iuridiuli samsaxuris warmoebaSi iyo daaxloebiT 60-

mde sasamarTlo saqme sxvadasxva samarTalsubieqtTan davis gamo, romlebic 

dakavSirebuli iyo, rogorc eleqtrosistemis yofil TanamSromelTa SromiT 

davebTan, ise sse-iskreditorebTan da debitorebTan. Sesabamisi samsaxuris 

warmomadgenlebma monawileoba miiRes sxvadasxva instanciis sasamarTloSi gamarTul 

150-mde sasamarTlo procesSi. sasamarTlo procesTa udidesi nawili (daaxloebiT 

70%-ze meti) dasrulda sse-sTvis dadebiTi SedegiT. aRniSnuliT SesaZlebeli gaxda 

sxvadasxva fizikur da iuridiul pirebs sse-s sasargeblod dakisrebodaT 12 115 000  

lari, xolo Tavidan iqna acilebuli sse-Tvis 203 000 larisa da 8 160 000 evros 

odenobis Tanxebis dakisreba.  

saqmeebi sul 
Mmimdinareobs  

samarTalwarmoeba 
dasrulda  

2007 wlidan gadmosuli saqmeebi 34 18 16 
sse-is winaaRmdeg 20 10 10 
sse-is mier dawyebuli 13 7 6 
sse me-3 pirad aris CarTuli 1 1 0 

  
2008 wels dawyebuli saqmeebi 19 12 7 
sse-is winaaRmdeg 9 7 2 
sse-is mier dawyebuli 8 4 4 
sse me-3 pirad aris CarTuli 2 1 1 
sul 53 30 23 
cxrili 40 

 

6.5 sazogadoebasTan urTierToba  

sse-is dadebiTi imiji aqvs sazogadoebaSi, risi miRwevac kompaniis muSaobis procesis 

sruli gamWvirvalobiT iqna miRweuli.  

yoveldRiuri informaciebis gavrceleba da JurnalistebTn mWidro kontaqti gaxda 

sse-is imijis amaRlebis sawindari.  

keTdeboda presiTa da televiziiT komentarebi mimdinare movlenebze. gamoica 1 pres-

relizi da 2 korporatiuli gazeTi. 

sse-is imijis ganmtkicebis mizniT gatarda mTeli rigi RonisZiebebi, kerZod:                    

• SemuSavda sse-s axali korporatiuli stili da logo, romelic sasiamovno da 
advili aRsaqmeli iqneboda sazogadoebisaTvis; 

• Seiqmna sse-is axali veb-gverdi, romelic mudmivad axldeba; 

• sse-is sazogadoebasTan urTierTobis samsaxuri sistematurad da operatiulad 
awvdida informacias masmediis saSualebebs energosistemis mdgomareobisa da 
sse-Si mimdinare movlenebis Sesaxeb.  

• martis TveSi sse-m Caatara seminari masmediis warmomadgenlebisaTvis 
(bakurianSi), raTa energetikis sferoze momuSave JurnalistebisaTvis 
gaeziarebina informacia energetikis sferoSi mimdinare movlenebis Sesaxeb.   

aRsaniSnavia, rom sse-is Zalisxmeva mimarTuli iyo ara marto gare imijis 

amaRlebaze, aramed saTanado RonisZiebebi tardeboda sse-is TanamSromlebis 

informirebisaTvis. am mizniT yovelkvartlurads gamoicemoda korporatiuli gazeTi; 

aseve, mzaddeboda yoveldRiuri daijestebi presaSi, televiziebSi da eleqtronul 

sainformacio gamocemebSi gaSuqebuli energetikuli da mniSvnelovani politikuri 

movlenebis Sesaxeb.  
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7 danarTi A: avariuli gamorTvebisa da mowyobilobebis/xazebis 

dazianebis amsaxveli diagramebi 

220 kv eleqtro gadamcemi xazebis dazianebebi (nazardi jamiT)
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110 kv eleqtro gadamcemi xazebis dazianebebi (nazardi jamiT)
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500-kv 220 qvesadgurebSi Zabvis transformatorebis dazianebebi (nazardi jamiT)
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500-kv 220 qvesadgurebSi amomrTvelebis dazianebebi (nazardi jamiT)
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8 danarTi B: sse-s struqtura 
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9 danarTi C: sse-is saremonto samuSaoebi 

 D  

  

 

q/s zugdidi 
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q/s menji 
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saTao ofisi 
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